
 iv

Table of Contents 

Executive Summary 

 
1. INTRODUCTION ...................................................................................... 1 
 1.1 Evaluation objective and scope…………………………………………1 
 1.2 WFP activities in Uganda……………………………………………….2 
 
2.  FOOD AND LIVELIHOOD SECURITY ..................................................4 
 2.1        Background........................................................................................4 
 2.2        Relevance...........................................................................................5 

 2.3        Efficiency...........................................................................................8 
 2.4        Effectiveness....................................................................................10 
 2.5        Impact ..............................................................................................12 
 2.6        Coverage..........................................................................................13 
 2.7        Connectedness .................................................................................14 
 2.8        Conclusions and recommendations .................................................14 

 
3.  PROCUREMENT ......................................................................................16 
 3.1        Background......................................................................................16 

 3.2        Activities..........................................................................................18 
 3.3        Procurement policy and operational procedures .............................19 
 3.4        Limitations.......................................................................................20 
 3.5        Efficiency.........................................................................................22 
 3.6        Effectiveness....................................................................................22 
 3.7        Impact ..............................................................................................23 
 3.8        Connectedness .................................................................................24 
 3.9        Conclusions and recommendations .................................................24 

   
4. NUTRITION ...............................................................................................25 
 4.1        Background......................................................................................25 

 4.2        Relevance.........................................................................................25 
 4.3        Effectiveness....................................................................................27 
 4.4        Impact ..............................................................................................32 
 4.5        Connectedness .................................................................................32 
 4.6        Conclusions and recommendations .................................................34 
 

5. FOOD FOR EDUCATION........................................................................36 
 5.1       Background.......................................................................................36 
 5.2       Relevance..........................................................................................37 

 5.3       Effectiveness.....................................................................................38 
 5.4       Connectedness ..................................................................................44 
 5.5       Conclusions and recommendations ..................................................45 
  

6. HIV/AIDS, ORPHANS AND VULNERABLE CHILDREN .................49 
 6.1        Background......................................................................................49 



 v

 6.2        Relevance.........................................................................................51 
6.3        Efficiency.........................................................................................53 

 6.4        Effectiveness....................................................................................54 
 6.5        Coverage..........................................................................................57 
 6.6        Connectedness .................................................................................57 
 6.7        Conclusions and recommandations .................................................64 

 
7. GENDER ......................................................................................................65 

7.1        Background......................................................................................65 
 7.2        Gender Issues in Specific Interventions  ........................................66 
 7.3        Conclusions and recommendations .................................................68 
 

8.  LOGISTICS ................................................................................................68 
 8.1        Background......................................................................................68 

 8.2        Observations ....................................................................................70 
 8.3        Result of Logistics Operations ........................................................72 
 8.4        Internal Effectiveness ......................................................................74 
 8.5        Internal Efficiency ...........................................................................75 
 8.6        Conclusions and recommendations .................................................76 
 
 
 9. OVERALL MISSION CONCLUSION....................................................77 
  
 
 

ANNEXES 
 

Annex A:     Terms of Reference 
Annex B:      List of People Met 
Annex C:      Results. 
Annex D:      School Feeding Programme Tables 
Annex E:       WFP Implementing Partners for the HIV/AIDS 
              and OVC Components in 2004 
Annex F     Logical Framework – Logistics 

  Annex G     Planned versus Actual Achievements Nutrition. 
  Annex H     Panned versus Actual Achievements Education 
  Annex I     Key events related to the interventions and mission itinerary 
 


