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- scans:

- stakeholder 
   mapping

- community based     
   scan of problems   
   and needs 

- opportunities         
  (funding options)

  stakeholder sessions

  workshop collaboration 
  (including game)

  workshop visioning 
  

- workshop planning 
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  community action 
  plan

  governance structure 

  business case
  development

  coordination 
  project plan 
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  optional: advice & 
  consultancy

  expert sessions 
  & conferences

   final evaluation
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