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Gender equality and specific sectors

This chapter explains how to integrate gender equality into livelihood 
programming. You can find information on why it is important to 
incorporate gender equality and key standards and resources you can 
refer to for further detail on gender equality in livelihoods programming.

The chapter begins with an overall checklist which 
explain key actions which need to be carried out at each 
stage of the Humanitarian Programme Cycle (HPC). 
After this checklist, you can find more detail on how to 
undertake gender equality programming in each phase 
of the HPC. This includes practical information on how 
to carry out a gender analysis, how to use the gender 

analysis from the design phase through to implementation, 
monitoring and review and how to incorporate key 
approaches of coordination, participation, GBV 
prevention and mitigation, gender-adapted assistance 
and a transformative approach into each phase. Relevant 
examples from the field are used to illustrate what this can 
look like in practice.

Livelihoods
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Why is it important to  
incorporate gender equality  
in livelihoods programming?
Humanitarian crises have different impacts on the access 
by women, girls, men and boys to livelihoods, including 
the resources, assets, opportunities and strategies that 
people use to make a living. As crises can result in women 
taking on more unpaid care work, this can decrease their 
access to livelihood opportunities. Moreover, negative 
social norms and discriminatory laws and practices, such 
as the prohibition of women’s land ownership, may inhibit 
women’s ability both to work outside the home and to 
generate an income.

Within a response, livelihoods strategies should aim to 
build self-reliance and productive capacity amongst both 
women and men by strengthening the capacities, assets 
and strategies they use to make a living. Livelihoods 
programmes include non-formal education, skills training, 
income-generating activities, cash programing (such as 
food-for-work programmes), enterprise development, 
village savings and loan associations, microcredit, job 
placement programmes and agricultural and livestock 
support. Such programmes can promote women’s’ 
empowerment by offering safe alternatives for generating 
income, enhancing knowledge around livelihoods 
opportunities and empowering and fostering independence. 
When implementing livelihoods programmes, it is essential 
to consider additional care responsibilities at the household 
level; providing childcare and labour-saving technologies 
can be important in this regard.

Effectively integrating gender equality into livelihoods 
programming will achieve the following goals:

•  Safeguard human rights standards linked to 
sufficient livelihoods. Understanding who suffers 
the most from the loss of livelihood assets during 
displacement is important to securing the rights to an 
adequate standard of living, to work, and to just and 
favourable conditions of work and thus avoid negative 
coping strategies. 

•  Provide equal access to and control over productive 
resources. Understanding who has access and control 
over productive resources and how this has been 
affected by the crisis will inform a gender-integrated 
livelihoods response in order to integrate gender equality. 
This includes identifying the skills that women and men 
possess — or need to develop — and matching these 
skills to available market opportunities. For example, a 
focus on restoring larger economic sectors dominated 
by men can leave behind crisis-affected women who may 
be concentrated in the small business and/or informal 
sector. It is important to recognize the role that women 
play in supporting established markets (e.g., fish or 
produce vendors). Another example is that microcredit 
programs have often targeted women as loan recipients. 
However, during programme monitoring it has frequently 
been found that the men have made the decisions 
about how the loan would be used and, not infrequently, 
those loans have been used to start the husband’s small 
enterprise rather than the wife’s.
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250 GENDER EQUALITY AND SPECIFIC SECTORS

•  Build safer communities. Economic vulnerability can 
increase exposure to exploitation and sexual abuse 
within the work environment, from family members or 
other sources, including by aid workers. In the absence of 
access to formal jobs, many women work in the informal 
economy (such as collecting firewood), which can force 
them to travel to unsafe areas. It is key to identify current 
economic coping strategies employed by women, girls, 
men and boys, and build on the positive strategies while 
eliminating those that increase vulnerability. For example, 
adolescent boys and young men caught in crisis can 
resort to unsafe, hazardous work, such as illegal mining, 
unless they are targeted for opportunities that develop 
their employability skills. Because male partners may feel 
threatened or resentful of efforts to promote women’s 
economic empowerment, especially in humanitarian 
contexts where they may be unable to work themselves 
and thus fulfil the traditional “breadwinner” role, it is 
critical to integrate protection mechanisms against 
GBV within programmes. Coping in crisis contexts can 
have long-term implications for the future prospects of 
boys and girls (adolescents and sometimes children) 
who have to contribute to their household incomes, 
thereby restricting their access to education and other 
developmental opportunities

•  Reduce barriers and risks related to livelihoods 
assistance. Programme design should use strategies 
to lessen the risks sometimes related to registering 
for, participating in and benefiting from livelihoods 
programmes such as GBV and include monitoring to 
ensure the inclusion and safety of participants.

•  Address structural inequalities and promote 
women’s rights. While crises can create risk and 
exacerbate inequalities, they can also provide 
opportunities for change. For example, by targeting 
women as well as men as income providers, livelihood 
programmes can promote joint decision-making in the 
use of income resources in male-led households.

•  Promote ownership and sustainability. Ensuring equal 
opportunities for women and men in terms of ownership 
within livelihood programmes will promote sustainability. 
For example, village savings and loan programmes 
targeting women have had, in general, quite good 
success in keeping the funds in the hands of women. 
Women contribute monthly and the money is held is a 
locked box which stays in the hands of women. Money is 
disbursed on a rotating basis based on presented needs 
such as the burial of a family member, a child’s school 
fees or needed medical treatment.

Integrating gender equality and 
livelihoods in the Humanitarian 
Programme Cycle
This section outlines the necessary actions that front-line 
humanitarian actors such as United Nations agencies, 
local and international NGOs and government agencies 
need to take to promote gender equality in the livelihoods 
sector at each stage of the HPC. 
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1 Needs 
assessment 
and analysis 

•  Collect and analyse sex-, age- and disability-disaggregated  
data on needs, priorities and capabilities relating to livelihoods.

•  Conduct a gender analysis as part of livelihoods needs  
assessments and analyse findings.

2 Strategic  
planning

•  Integrate gender equality into livelihoods programme design  
for the response, utilizing the findings from the gender analysis 
and other preparedness data.

•  Ensure a demonstrable and logical link between the gender- 
specific needs identified for the livelihoods sector, project  
activities and tracked outcomes.

•  Apply gender markers to livelihoods programme designs  
for the response.

3 Resource  
mobilization

•  Apply gender markers to livelihoods programmes in the response.

•  Include information and key messages on gender and the  
livelihoods sector for inclusion in the initial assessment  
reports to influence funding priorities.

•  Report regularly on resource gaps to donors and other humani-
tarian stakeholders on gender within the livelihoods sector.

4 Implementation  
and monitoring

•  Implement livelihoods programmes which integrate gender 
equality and inform women, girls, men and boys of the available 
resources and how to influence the project.

•  Develop and maintain feedback mechanisms for women, girls, 
men and boys as part of livelihoods projects.

•  Apply gender markers to livelihoods programmes in the response.

•  Monitor the access to livelihoods assistance by women, girls, 
men and boys and develop indicators designed to measure 
change for women and girls or men and boys based on the  
assessed gaps and dynamics.

5 Gender  
operational
peer review
and evaluation 

•  Review projects within livelihoods sector and response plans. 
Assess which women and girls, men and boys were effectively 
reached and which were not and why.

•  Share good practices around usage of gender markers  
and address gaps.

•  Evaluate the impacts of livelihood interventions at the  
household level — increases in income, improved nutrition, 
improved access to education and healthcare, etc. 

KEY GENDER EQUALITY ACTIONS FOR LIVELIHOODS PROGRAMMING  
AT EACH STAGE OF THE HUMANITARIAN PROGRAMME CYCLE
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Gender analysis takes place at the assessment phase 
and should continue through to the monitoring and 
evaluation phase with information collected throughout 
the programme cycle. The rapid gender analysis tool in 
section B, pages 30–39 provides a step-by-step guide on 
how to do a gender analysis at any stage of an emergency. 
In addition to using sex- and age-disaggregated data 
(SADD), depending on the context, it can be important to 
disaggregate the data based on other diversity factors, 
such as ability, ethnicity, language spoken, level of income 
or education. Gender markers should be used in this phase 
to guide the needs assessment and analysis (see section B, 
pages 52–53 for more information on gender markers)

When collecting information for the livelihoods sector, the 
analysis questions should seek to understand the impact 
of the crisis on women, girls, men and boys. Standard 

livelihoods assessments can be adapted to put greater 
emphasis on gender and the particular experiences, 
needs, rights and risks facing women, girls, men and 
boys, LGBTI individuals, people with disabilities, people 
of different ages and ethnicities and other aspects of 
diversity. The assessment should ask questions about 
the needs, roles and dynamics of women, girls, men 
and boys in relation to the livelihoods sector and assess 
how the other dimensions of diversity (e.g., disability, 
sexual orientation, gender identity, caste, religion) 
intersect with them. Ensure that the assessment aligns 
with good practice and key standards on coordination, 
participation and GBV prevention and mitigation and 
use a transformative approach as per the table on pages 
258–259 on “Key approaches and standards for needs 
assessment and analysis in livelihoods programming”.

1 Needs assessment  
and analysis
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SADD are a core component of any gender analysis and 
essential for monitoring and measuring outcomes. To be 
effective, SADD must be both collected and analysed to 
inform programming. In circumstances where collection 
of SADD is difficult, estimates can be provided based 
on national and international statistics, data gathered by 
other humanitarian and development actors or through 
small sample surveys. When SADD are not available or 
very outdated, there are methods can be used to calculate 
it (see section B, page 43). For the livelihoods sector, it is 
important to collect SADD at the community, household 
and individual levels on skills, educational attainment, 
previous work experience, risk mitigation strategies and 
market access and opportunities. (See more on data in 
section B, pages 40–43.)

The following table summarizes the key moments during 
an emergency response where gender analysis should 
be carried out and what kind of deliverables should 
be produced. These should be produced at the level 
of the cluster (with the cluster lead accountable) and/
or individual agency (with the emergency response 
coordinator accountable). 

KEY ASSESSMENT TOOLS:

•  Women’s Refugee Commission. CLARA: Cohort 
Livelihoods and Risk Analysis Guidance and Toolkit. 
2016. https://tinyurl.com/yan6q55s 

•  Women’s Refugee Commission. Preventing Gender 
Based Violence, Building Livelihoods. 2015.  
https://tinyurl.com/y8g3o3b6 

•  WFP, Technical Note on use of gender- and 
empowerment-integrated market assessment  
surveys. 2016. https://tinyurl.com/yddyow9b

•  WFP VAM. Gender Analysis in Market Assessments — 
Tools. https://tinyurl.com/y7ml5268 

•  Pasteur, K. Gender analysis for sustainable  
livelihoods frameworks, tools and links. 2002.  
https://tinyurl.com/ybyosvau 

•  ILO. A practical guide to mainstreaming  
gender analysis in value chain development.  
2007. https://tinyurl.com/yd8vfnmn 

•  Mercy Corps. Gender and Market Development.  
2015. https://tinyurl.com/ycranec5 
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KEY ACTIVITIES FOR GENDER ANALYSIS  
DURING A HUMANITARIAN RESPONSE

TIMEFRAME ACTIVITY DELIVERABLE

Preparedness Develop gender snapshot/overview for the 
country; review pre-existing gender analysis 
from NGOs, the Government and United 
Nations agencies.

Snapshot (6 pager) 
https://tinyurl.com/ycwk3r7z

Infographic

First week of  
a rapid-onset  
emergency

Review of gender snapshot prepared before 
the emergency and edited as necessary. 
Circulate to all emergency response staff  
for induction. 

Identify opportunities for coordination  
with existing organizations working on  
gender issues.

Carry out a rapid gender analysis, which can 
be sectoral or multisectoral, integrating key 
questions for the livelihoods sector (see later 
on in this chapter for examples). Conduct 
sectoral or multisectoral rapid analysis and 
consult organizations relevant to the sector.

Briefing note (2 pager)  
identifying strategic entry points for 
linking humanitarian programming 
to existing gender equality 
programming 
https://tinyurl.com/yao5d8vs

Map and contact details of 
organizations working on gender  
in the country

Rapid gender analysis report 
https://tinyurl.com/y9fx5r3s

3 to 4 weeks after 
the rapid analysis

Carry out a sectoral gender analysis 
adapting existing needs analysis tools and 
using the types of questions suggested  
later on in this chapter. Carry out a gender 
specific analysis of data collected in the 
needs assessment.

Sectoral gender analysis report 
https://tinyurl.com/y9xt5h4n
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TIMEFRAME ACTIVITY DELIVERABLE

2 to 3 months  
after the start of 
the emergency 
response

Identify opportunities for an integrated 
comprehensive gender analysis building 
on pre-existing gender partnerships.  
Ensure that there is a baseline which 
captures SADD, access to humanitarian 
assistance, assets and resources and level 
of political participation. Analyse the impact 
of the crisis, changes in ownership patterns, 
decision-making power, production and 
reproduction and other issues relating  
to the sector. 

Use the gender analysis inputs to inform 
planning, monitoring and evaluation 
frameworks including M&E plans, baselines 
and post-distribution monitoring.

Carry out an analysis of internal gender 
capacities of staff (identify training needs, 
level of confidence in promoting gender 
equality, level of knowledge, identified  
gender skills).

Concrete questions into (potentially 
ICT-enhanced) questionnaire. 

Comprehensive gender  
assessment report 
https://tinyurl.com/ybyerydk 
and 
https://tinyurl.com/ybsqzvjz

Inputs to planning, monitoring and 
evaluation-related documents

1-page questionnaire

Survey report

Capacity-strengthening plan

6 months after  
the response  
(assuming it is  
a large-scale  
response with a 
year-long timeline)

Conduct a gender audit/review of how the 
humanitarian response is utilizing the gender 
analysis in the programme, campaigns and 
internal practices.

The report will feed into a gender learning 
review half way through the response.

Gender equality review report with 
an executive summary, key findings 
and recommendations.

1 year or more after 
the humanitarian 
response

Conduct an outcome review of the response 
looking at the response performance on 
gender equality programming. This needs 
to be budgeted at the beginning of the 
response. The report is to be shared in  
the response evaluation workshop and  
to be published.

Gender equality outcome  
evaluation with an executive 
summary, findings and 
recommendations. 
https://tinyurl.com/p5rqgut
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Sources for a gender analysis include census data, 
Demographic and Health Surveys, gender analysis 
reports, humanitarian assessment reports, protection 
and GBV sector reports as well as gender country profiles 
such as those produced by WFP, WRC, ILO, Mercy Corps, 
Oxfam and others. These should be supplemented with 
participatory data collection from everyone affected 
by the crisis and/or the programme such as through 
surveys, interviews, community discussions, focus group 
discussions, transect walks and storytelling.

THE GENDER ANALYSIS FOR  
LIVELIHOODS SHOULD ASSESS:

•  Population demographics: What was the demographic 
profile of the population disaggregated by sex and age 
before the crisis? What has changed since the crisis or 
programme began? Look at the number of households 
and average family size, number of single- and child-
headed households by sex and age, number of people by 
age and sex with specific needs, number of pregnant and 
lactating women. Are there polygamous family structures? 

•  Gender roles: What were the roles of women, girls, men 
and boys relating to livelihoods? How have the roles of 
women, girls, men and boys changed since the onset 
of the crisis? What are the new roles of women, girls, 
men and boys in providing an income source for the 
household and how do they interact? How much time 
do these roles require? What gender barriers exist to 
accessing viable livelihood opportunities?

•  Decision-making structures: What structures were 
the community and household using to make livelihood 
decisions before the crisis and what are these now?  
Who participates in decision-making spaces? Do women, 
men and LBGTI individuals have an equal voice? How do 
adolescent girls and boys participate?

•  Protection: What protection risks did specific groups of 
women, girls, men and boys face before the crisis? What 
information is available about protection risks since the 
crisis began or the programme started? How do legal 
frameworks affect gender and protection needs and 
access to justice? How do the livelihood opportunities 
available (or not available as the case may be) impact 
protection risks?

•  Gendered needs, capacities and aspirations: What are 
the livelihood-related needs, capacities and aspirations 
of women, girls, men and boys in the affected population 
and/or programme? This should include as assessment 
of how workloads have shifted as a result of the crisis 
including unpaid care work, past and current livelihoods 
practices as well as market or livelihood opportunities. It 
should look at who has access to and control over assets 
and market access, including which markets particular 
groups use (for example, perhaps older women or men 
rely on local markets in terms of accessibility.) It should 
also map the skills, education levels and previous work 
experience of women, men and adolescent girls and boys 
in order to match skills to market opportunities.
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POSSIBLE QUESTIONS FOR A GENDER 
ANALYSIS SPECIFIC TO LIVELIHOOD:

•  Who (women, girls, men and boys) participated in unpaid 
care work (collecting water and firewood, caring for 
family members, washing clothes) pre-crisis and what 
role(s) and responsibilities did they have? Have these 
roles changed since the crisis? Do women or men 
shoulder more responsibility for this work than they 
did previously? Are these roles barriers to accessing 
livelihood opportunities?

•  Who makes decisions about how resources are allocated 
in the household and household expenditures? 

•  What laws and practices exist with regard to land 
ownership, inheritance, access to land and education? 
Do these discriminate against women, men, girls or boys? 
Are certain kinds of livelihoods activities forbidden for 
women or men?

•  What economic coping strategies have been adopted 
since the crisis, and are these putting women, men, girls 
or boys at risk? What are they?

•  Are women, men and female, male and LGBTI youth 
participating in the market as vendors, suppliers, 
wholesalers and consumers? Are there barriers to 
full participation for each of these groups? Are there 
opportunities to strengthen participation?

•  What are the main assets needed for sustainable 
livelihoods such as land, livestock, seeds, equipment, 
etc. and how has the crisis impacted women and men’s 
access to and control of these resources?

•  What roles do women and men play in the agriculture, 
farming, fishing, trade and food supply sectors and how 
has these changed since the crisis?

•  What skills and capacities do women, men and female, 
male and LGBTI youth possess that could contribute 
to strengthening or expanding the market? Does the 
available labour supply meet demand? What skills need 
to be developed further to meet market requirements?

•  What risks do diverse women, girls, men and boys face 
when engaging in their current livelihood activities? 

•  Do economic programmes risk entrenching existing 
gender norms, e.g., only placing women in care roles? 
What are the risks of backlash associated with engaging 
women in economic empowerment programmes?
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Coordination GOOD PRACTICE

»  Work with women’s rights organizations and inter-agency/intersectoral gender working groups 
(if established) to understand what approaches and solutions other agencies are adopting to 
provide gender equality livelihoods programming.

BE AWARE! 

»  Be aware of possible biases in information collection and analysis. For instance, if women were not 
consulted, the identified priorities do not reflect the needs and priorities of the whole community. 

Participation GOOD PRACTICE

»  Ensure an equal balance of men and women on the livelihoods assessment team to ensure 
access to women, girls, men and boys. Where feasible, include a gender specialist and  
protection/GBV specialist as part of the team.

»  Look for particular expertise or training by local LGBTI groups where possible to inform  
the analysis of these groups particular needs relating to health. 

»  Undertake a participatory assessment with women, girls, men, boys and LGBTI individuals.  
Set up separate focus group discussions and match the sex of humanitarian staff to the  
sex of the beneficiaries consulted to better identify their capacities and priorities. This  
approach facilitates a clearer understanding of the differing levels of the beneficiaries  
consulted to better identify their needs, capacities and priorities relating to livelihoods.

»  Adopt community-based approaches building on existing community structures to promote 
the participation of women, girls, men and boys in livelihood activities.

»  Ensure access to childcare to enable the participation of women and girls, who often carry 
responsibility for care work, throughout the programme cycle.

BE AWARE! 

»  Advertise meetings through accessible media for those with disabilities, low literacy and  
from linguistic minority groups. Engage female and male translators to assist beneficiaries. 

»  Be mindful of barriers and commitments (childcare, risk of backlash, ease of movement,  
government ban of open LGBTI population in some cultures, etc.) that can hinder the safe  
participation of women, girls and LGBTI individuals in community forums.

»  Where women, girls, men and boys participate in mixed groups, address any barriers that  
stem from gender norms such as men’s voices carrying more weight. 

»  Ensure that meeting spaces are safe and accessible for all. Where women’s voices cannot  
be heard, look for other ways to get their opinions and feedback.

»  In some contexts, it may be necessary to negotiate with community leaders prior to talking  
with women community members in order to avoid backlash.

KEY APPROACHES AND STANDARDS FOR NEEDS  
ASSESSMENT AND ANALYSIS IN LIVELIHOODS PROGRAMMING
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GBV prevention  
and mitigation

GOOD PRACTICE

»  Use this handbook together with the IASC Guidelines for Integrating Gender-Based  
Violence Interventions in Humanitarian Action.

»  Train staff on how to orient people to GBV referral services.

BE AWARE! 

»  Don’t collect information about specific incidents of GBV or prevalence rates without  
assistance from GBV specialists. 

»  Be careful not to probe too deeply into culturally sensitive or taboo topics (e.g., gender  
equality, reproductive health, sexual norms and behaviours, etc.) unless relevant experts  
are part of the assessment team. 

»  Always be aware of the ethical guidelines in social research when directly collecting  
information from vulnerable groups and others.

Gender-adapted  
assistance

GOOD PRACTICE

»  Identify groups with the greatest livelihoods support needs and the underlying factors that 
potentially affect livelihood status, disaggregated by sex and age.

»  Assess the barriers to equitable access to livelihood programmes/services, disaggregated  
by sex and age.

BE AWARE! 

»  To identify the differentiated needs of women, girls, men and boys, be aware of potential  
barriers to their participation in the needs assessment (see participation section on the  
previous page for further advice on this).

Transformative 
approach

GOOD PRACTICE

»  Identify opportunities to challenge structural inequalities between women and men  
and to promote women’s economic empowerment.

»  Invest in targeted action to promote women’s’ leadership, LGBTI rights and reduction  
of GBV.

BE AWARE! 

»  Ensure that any negative effects of actions within the livelihoods programme that challenge 
gender norms are analysed in order to mitigate them and to ensure the programme upholds  
the “do no harm” principle (see section B, page 88 for more information on this concept).
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Once the needs and vulnerabilities of all members of the 
crisis-affected population have been identified during the 
needs assessment and analysis phase of the HPC, this 
data and information can be used to strategically plan the 
response intended to address them. 

Using the information and data gathered through the 
gender analysis process, the programme planner can 
establish a demonstrable and logical link between the 
programme activities and their intended results in the 
livelihoods sector, thus ensuring that the identified needs 
are addressed. This information needs to be developed in 
the results framework that will be the base for monitoring 
and evaluation later on in the programme cycle. 

The strategic planning should also take into account 
the key approaches explained in the previous HPC 
phase (needs assessment and analysis) of coordination, 
participation, GBV prevention and mitigation and 
transformative approach. If these have been considered 

adequately in that phase together with the gender 
analysis, the planning should be adequately informed. 
Gender markers should also be applied at this phase  
(see section B, pages 52–53 for more information). 

At the strategic planning stage, indicators should be 
developed to measure change for women, girls, men  
and boys. 

Use sex- and age-sensitive indicators to measure if 
all groups’ needs are being met. Check the following: 
expected results; provision of quality assistance with 
respect to gendered needs; monitor rates of service 
access; satisfaction with the assistance provided; how 
the facilities were used; and what has changed due to the 
assistance, for whom and in what timeframe. Compare the 
different rates by sex and age of the respondents.

The following table shows examples of the development of 
objectives, results and activities with associated indicators 
based on the outcomes of a gender analysis:

2 Strategic  
planning

Good practice
During the last three decades, the arrival of Afghan refugees with their livestock in 
Pakistan has put pressure on forests and land resources for farming and grazing. Coupled 
with prolonged drought, this has created shortages of fodder and fuel, increasing women’s 
heavy work burdens. Although women contribute significantly to the agriculture sector, 
extension services are traditionally geared towards men. FAO engaged women extension 
workers to provide training in tree nursery management and entrepreneurship through 
open schools for women, building on their local knowledge and expertise. This approach 
has resulted in increased incomes and reduced work burden by increasing access to 
firewood and fodder for the participating households.

FAO, GENDER MAINSTREAMING AS A KEY STRATEGY FOR BUILDING RESILIENT LIVELIHOODS, 2016.  
HTTPS://TINYURL.COM/Y87SL6MB 
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GENDER ANALYSIS 
QUESTIONS

ISSUES IDENTIFIED SPECIFIC OBJECTIVES 
What specific objective is the 
operation intended to achieve?

SPECIFIC OBJECTIVE 
INDICATORS 
Indicators that clearly show 
the specific objective of the 
operation has been achieved

EXPECTED RESULTS 
The outputs of the intervention that  
will achieve the specific objective

EXPECTED RESULTS INDICATORS  
(OUTPUT INDICATORS)
 Indicators to measure the extent the  
intervention achieves the expected result

GENDER-ADAPTED  
PROGRAMMING ACTIVITIES

Who (women, girls, men 
and boys) participated 
in unpaid care work 
(collecting water and 
firewood, caring for 
family members wash-
ing clothes) pre-crisis 
and what role(s) and 
responsibilities did 
they have? Have these 
roles changed since 
the crisis? Do women 
or men shoulder more 
responsibility for this 
work than they did 
previously? 

Women and girls largely responsible  
for unpaid care work, before and also 
since the crisis. The level of unpaid care 
work has increased since the onset of 
the crisis.

Care work makes it difficult for women 
to engage in livelihoods activities.

Women have improved 
chances of joining  
livelihood programming 
and take up income- 
generating activities

Percentage of women 
who report taking up 
income-generating  
activities as a result of 
shared unpaid care at 
household level.

Livelihood interventions are  
designed as per the findings of 
the 24-hour daily work analysis.

Provide childcare services to 
women engaged in livelihoods 
interventions.

Men and boys take more  
active roles in unpaid care  
work in the household.

Number and percentage of hours females 
spend on unpaid household care compared 
to males 

Women report (in focus group discussions) 
feeling confident to leave their children in  
the care of childcare services or other 
trusted individuals

Percentage of women, girls, men and boys 
who report shifts in conventional household 
chores being redistributed on the level of 
unpaid household care

Conduct an analysis of household care work 
as part of broader livelihoods programming. 
The 24-hour daily work analysis can be 
used for this. 

Provide childcare alongside livelihoods 
programming.

Raise the awareness of men and boys  
on shared responsibilities for unpaid  
household care work.

Are women and  
men participating 
equally in livelihoods 
programmes?

Women face barriers to accessing 
programmes as offered at times which 
do not take account of care work.

Women, young women and young 
men do not feel safe participating 
in skills training and job placement 
programmes due to dangerous public 
transport and employer harassment.

Women, young  
women and young  
men contribute to  
their own livelihoods

Percentage of women, 
young women and young 
men who report providing 
for themselves.

 Increase access of women to 
livelihoods programming.

Women, young women and 
young men feel safe in joining  
the labour market.

Number and percentage of women,  
girls, men and boys participating in  
each livelihood activity

Number and percentage of women and 
young women and young men who report 
being safe in joining the labour market

Livelihoods programming targeting women 
takes place at appropriate times, taking into 
consideration their care roles.

Conduct safety audits to identify where and 
when risks occur.

Develop codes of conduct for employers.

Do livelihood opportu-
nities which have been 
provided since the crisis 
challenge structural 
gender inequalities?

Livelihoods programmes reinforce  
traditional gender roles and stereotypes 
due to existing norms and lack of role 
models in non-traditional activities.

Women, men, boys and 
girls are more confident  
in joining income- 
generating activities in 
non-traditional sectors

Percentage of women, 
men, boys and girls who 
join non-conventional 
income-generating 
activities, disaggregated 
by type of activity.

Women, men, boys and girls 
access a wide spectrum of 
non-conventional livelihood 
sectors. 

Number and percentage of women,  
girls, men and boys participating in  
each livelihood activity

Women, girls, men and boys report (via 
focus group discussions) being interested  
in what non-conventional livelihoods have  
to offer and are not reluctant to join them

Offer livelihood programming — vocational 
training, job placement — that challenges 
structural gender inequalities to women, 
girls, men and boys. 

 Identify role models to champion roles 
which are non-traditional for each gender 
such as female construction workers.
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GENDER ANALYSIS 
QUESTIONS

ISSUES IDENTIFIED SPECIFIC OBJECTIVES 
What specific objective is the 
operation intended to achieve?

SPECIFIC OBJECTIVE 
INDICATORS 
Indicators that clearly show 
the specific objective of the 
operation has been achieved

EXPECTED RESULTS 
The outputs of the intervention that  
will achieve the specific objective

EXPECTED RESULTS INDICATORS  
(OUTPUT INDICATORS)
 Indicators to measure the extent the  
intervention achieves the expected result

GENDER-ADAPTED  
PROGRAMMING ACTIVITIES

Who (women, girls, men 
and boys) participated 
in unpaid care work 
(collecting water and 
firewood, caring for 
family members wash-
ing clothes) pre-crisis 
and what role(s) and 
responsibilities did 
they have? Have these 
roles changed since 
the crisis? Do women 
or men shoulder more 
responsibility for this 
work than they did 
previously? 

Women and girls largely responsible  
for unpaid care work, before and also 
since the crisis. The level of unpaid care 
work has increased since the onset of 
the crisis.

Care work makes it difficult for women 
to engage in livelihoods activities.

Women have improved 
chances of joining  
livelihood programming 
and take up income- 
generating activities

Percentage of women 
who report taking up 
income-generating  
activities as a result of 
shared unpaid care at 
household level.

Livelihood interventions are  
designed as per the findings of 
the 24-hour daily work analysis.

Provide childcare services to 
women engaged in livelihoods 
interventions.

Men and boys take more  
active roles in unpaid care  
work in the household.

Number and percentage of hours females 
spend on unpaid household care compared 
to males 

Women report (in focus group discussions) 
feeling confident to leave their children in  
the care of childcare services or other 
trusted individuals

Percentage of women, girls, men and boys 
who report shifts in conventional household 
chores being redistributed on the level of 
unpaid household care

Conduct an analysis of household care work 
as part of broader livelihoods programming. 
The 24-hour daily work analysis can be 
used for this. 

Provide childcare alongside livelihoods 
programming.

Raise the awareness of men and boys  
on shared responsibilities for unpaid  
household care work.

Are women and  
men participating 
equally in livelihoods 
programmes?

Women face barriers to accessing 
programmes as offered at times which 
do not take account of care work.

Women, young women and young 
men do not feel safe participating 
in skills training and job placement 
programmes due to dangerous public 
transport and employer harassment.

Women, young  
women and young  
men contribute to  
their own livelihoods

Percentage of women, 
young women and young 
men who report providing 
for themselves.

 Increase access of women to 
livelihoods programming.

Women, young women and 
young men feel safe in joining  
the labour market.

Number and percentage of women,  
girls, men and boys participating in  
each livelihood activity

Number and percentage of women and 
young women and young men who report 
being safe in joining the labour market

Livelihoods programming targeting women 
takes place at appropriate times, taking into 
consideration their care roles.

Conduct safety audits to identify where and 
when risks occur.

Develop codes of conduct for employers.

Do livelihood opportu-
nities which have been 
provided since the crisis 
challenge structural 
gender inequalities?

Livelihoods programmes reinforce  
traditional gender roles and stereotypes 
due to existing norms and lack of role 
models in non-traditional activities.

Women, men, boys and 
girls are more confident  
in joining income- 
generating activities in 
non-traditional sectors

Percentage of women, 
men, boys and girls who 
join non-conventional 
income-generating 
activities, disaggregated 
by type of activity.

Women, men, boys and girls 
access a wide spectrum of 
non-conventional livelihood 
sectors. 

Number and percentage of women,  
girls, men and boys participating in  
each livelihood activity

Women, girls, men and boys report (via 
focus group discussions) being interested  
in what non-conventional livelihoods have  
to offer and are not reluctant to join them

Offer livelihood programming — vocational 
training, job placement — that challenges 
structural gender inequalities to women, 
girls, men and boys. 

 Identify role models to champion roles 
which are non-traditional for each gender 
such as female construction workers.
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264 GENDER EQUALITY AND SPECIFIC SECTORS

Following the strategic planning phase and the production 
of a results-based framework (log frame) based on the 
needs assessment and analysis, the next phase in the 
HPC is resource mobilization. 

Key steps to be taken for effective resource  
mobilization include: 

•  Humanitarian actors need to engage in advocacy and 
partnership with donors to mobilize funds for addressing 
gaps in the particular needs, priorities and capacities of 
women, girls, men and boys.

•  To mobilize resources around priority actions, support 
the livelihoods cluster with information and key 
messages on the distinct needs of women, girls, men  
and boys and plans developed to meet these needs.

•  Livelihood actors may need to consider how the financial 
costs of an intervention are affected by the differing 
needs of men, women, boys and girls as evidenced in 
the needs assessment. For example, if a decision to use 
labour-saving technologies to reduce the care burden on 
women is made instead of other potential options, this 
may result in different costs. 

•  Use gender markers to assess how well a livelihoods 
programme incorporates gender equality into planning 
and implementation and provide guidance on how to 
improve the process. There are several different but 
related markers (see section B, pages 52–53 for more 
information on gender markers).

3 Resource  
mobilization
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4 Implementation  
and monitoring

Once the resources have been mobilized, the next  
stage of the HPC is the implementation and monitoring  
of the programme. 

Implementation
In order to ensure that livelihoods programmes integrate 
gender equality throughout, the following key actions need 
to be taken into consideration:

•  Tailor programme activities to the specific livelihoods-
related needs, capacities and priorities of all women and 
girls, men and boys.

•  Inform women, girls, men and boys of the available 
resources and how to influence the programme.

•  Develop and maintain feedback mechanisms for women, 
girls, men and boys as part of livelihoods programmes.

Note that the ability to safely access these mechanisms 
can be different for women, girls, men and boys and 
as such provisions should be made to facilitate their 
inclusion. Other diversity factors such as caste, age and 
disability should be taken into account to ensure access  
to all aspects of the livelihoods programme.

To ensure that the programme adheres to good practice, 
several key standards relating to gender equality should 
be integrated across the planning, implementation and 
monitoring stages. These standards relate to the following 
areas (and are explained in the more detail in the table  
that follows).

• Coordination

• Participation

• GBV prevention and mitigation 

• Gender-adapted assistance

• Transformative approach 

Good practice
In the Philippines, a small de-hulling machine was designed because de-hulling was the 
most time-consuming and laborious activity of women’s post-harvest duties. The machine 
reduced women’s work time allowing them to carry out in a few minutes what would have 
taken several hours to do by hand.

FAO/WFP.2008. SEAGA FOR EMERGENCY AND REHABILITATION PROGRAMMES SOCIO-ECONOMIC  
AND GENDER ANALYSIS HTTPS://TINYURL.COM/Y8F2PFOE.PDF MODULE 7 P 14
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Good practice
In Beirut, an organization called MOSAIC is mapping ways to improve access of LGBTI 
refugees to employment and vocational training, for instance by making calls to 
investigate potential job placement opportunities for transgender women. This is an 
example of the targeted, specialized role that host community LGBTI organizations  
can play in filling protection gaps. 

One of the key recommendations from this research, carried out by the Women’s Refugee 
Commission on refugees in urban contexts, was that addressing the difficulty of urban 
refugees in obtaining safe and stable housing and livelihoods is a foundational component 
of urban protection and GBV risk mitigation. Exploitation, discrimination and various 
forms of GBV are routine. Direct advocacy is needed at the local level to assist refugees 
seeking housing, identify potential employers and develop a multifaceted response to the 
exploitation of refugee workers.

WOMEN’S REFUGEE COMMISSION: MEAN STREETS: IDENTIFYING AND RESPONDING TO URBAN REFUGEES’  
RISKS OF GENDER-BASED VIOLENCE P85 AND P2

Trim Box = 7.5 x 9 in



Trim Box = 7.5 x 9 in



268 GENDER EQUALITY AND SPECIFIC SECTORS

Coordination GOOD PRACTICE

»  Identify local women’s rights groups, networks and social collectives — in particular informal 
networks of women, youth, people with disabilities and LGBTI groups — and support their  
participation in livelihoods programme design, delivery and monitoring, and ensure they have  
a role in coordination.

»  Coordinate with other humanitarian service providers to ensure that gender-related  
livelihoods considerations are included across all sectors.

»  Support the Humanitarian Needs Overview and Humanitarian Response Plan using  
a gender analysis of the situation of women, girls, men and boys relating to the livelihoods  
sector and sex- and age-disaggregated data.

BE AWARE! 

»  Be aware that the experiences and needs of LGBTI people may be very different and so  
coordination with local groups that represent these individuals is important to fully  
understand their needs and how to tailor a response.

Participation GOOD PRACTICE

»  Implement a representative and participatory design and implementation process  
that is accessible to women, girls, men and boys as well as LGBTI individuals, people  
with disabilities and other minority groups.

»  Strive for 50 per cent of livelihoods programme staff to be women.

»  Ensure that women, girls, men and boys participate meaningfully in livelihoods sector  
programmes and are able to provide confidential feedback and access complaint  
mechanisms by managing safe and accessible two-way communication channels.

»  Carry out orientation programmes before skills training for women to ensure that  
their participation is meaningful.

»  Women and girls must be able to voice their concerns regarding the livelihood programme  
in a safe and open environment and if necessary can speak to female humanitarian staff.

»  Consult diverse women, girls, men and boys in assessing the positive and possible negative  
consequences of the overall livelihood programme and specific activities. Include people  
with mobility issues and their care providers in discussions.

»  Be proactive about informing women about forthcoming meetings, training sessions, etc.  
and support them in preparing well in advance for the topics. 

»  Ensure access to childcare to enable the participation of women and girls, who often carry 
responsibility for care work, throughout the programme cycle.

KEY APPROACHES AND STANDARDS FOR PLANNING, IMPLEMENTATION 
AND MONITORING IN LIVELIHOODS PROGRAMMING
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Participation
(continued)

BE AWARE! 

»  Ensure that women at heightened risk have a mechanism to raise their concerns and participate 
in decisions, while guaranteeing confidentiality regarding their personal situation and without 
exposing them to further harm or trauma. Some mechanisms such as confidential hotlines run 
outside the community, are more effective.

»  Avoid placing women in situations where the community is simply responding to the  
expectations of external actors and there is no real, genuine support for their participation.

»  Be mindful of barriers and commitments (childcare, risk of backlash, ease of movement,  
government ban on open LGBTI groups etc.) that can hinder the safe participation of women, 
girls and LGBTI individuals in community forums.

»  Where women, girls, men and boys participate in mixed groups in livelihood activities, address 
any barriers that stem from gender norms such as men’s voices carrying more weight. 

»  Ensure that livelihood activities are safe and accessible for all. Where women’s voices cannot  
be heard, look for other ways to get their opinions and feedback.

»  In some contexts, it may be necessary to negotiate with community leaders prior to talking  
with women community members in order to avoid backlash.

GBV  
prevention  
and mitigation

GOOD PRACTICE

»  Follow the guidance provided on livelihoods in the IASC Guidelines for Integrating  
Gender-Based Violence Interventions in Humanitarian response. 

»  Do no harm: Identify early potential problems or negative effects by consulting with women,  
girls, men and boys, doing spot checks and, where appropriate, using transect walks around 
distribution points. Measures to ensure safety, respect, confidentiality and non-discrimination  
in relation to survivors and those at risk are vital considerations at all times. (See section B,  
page 88 for more information on this concept.)

»  Create links between participants in livelihoods activities and trustworthy vendors, transport 
companies and end markets.

»  Employ and retain women and other at-risk groups as staff members.

»  Train staff on how to orient people on GBV referral services.

»  Reduce protection risks by making sure women and girls utilize the quickest and most  
accessible routes to access livelihoods programmes or markets, ensuring for example  
well-lit roads and safe transportation.

»  Take measures to prevent sexual exploitation and abuse by humanitarian actors.
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GBV  
prevention  
and mitigation
(continued)

BE AWARE! 

»  Avoid promoting livelihood activities that expose women to risks (such as collecting firewood 
from unsafe areas) and avoid livelihood activities at night.

»  Don’t share data that may be linked back to a group or an individual, including GBV survivors. 

»  Avoid singling out GBV survivors. Speak with women, girls and other at-risk groups in general 
and not explicitly about their own experiences. 

»  Do not make assumptions about which groups are affected by GBV, and don’t assume that 
reported data on GBV or trends in reports represent actual prevalence and trends in the  
extent of GBV. 

»  Don’t collect information about specific incidents of GBV or prevalence rates without assistance 
from GBV specialists.

»  The environment in which assistance is provided should, as far as possible, be safe for the  
people concerned. People in need should not be forced to travel to or through dangerous  
areas in order to access assistance.

Gender-adapted  
assistance

GOOD PRACTICE

»  Analyse, share with relevant actors and use the results and data to inform humanitarian response 
priorities and target the right people. Assess all livelihoods programming to ensure that gender- 
related considerations are included throughout.

»  Work with financial providers to design product models (credit, savings, micro-insurance etc.)  
to reach women or men who are not yet benefiting.

»  Support women’s farming collectives and identify opportunities for women’s economic  
empowerment within value chains.

»  Support women’s involvement in both subsistence and cash crops.

»  When women face mobility restrictions, promote livelihood activities that can be carried  
out within the covered living space or adjacent area

»  Support the inclusion of women from different diversity groups in cooperatives and women  
only cooperatives.

BE AWARE! 

»  Do not assume that all will benefit equally from livelihoods programming. Use the distinct needs, 
roles and dynamics for women, girls, men and boys (as per the gender analysis) to define specific 
actions to address each need and consider options suggested by women, girls, men and boys.

»  Ensure that vocational training programmes do not perpetuate negative gender-based social 
norms and stereotypes.

»  Special measures to facilitate the access of vulnerable groups to livelihoods activities should be 
taken, while considering the context, social and cultural conditions and behaviours of communities. 

KEY APPROACHES AND STANDARDS FOR PLANNING, IMPLEMENTATION  
AND MONITORING IN LIVELIHOODS PROGRAMMING (CONTINUED)

Trim Box = 7.5 x 9 in



271

Transformative 
approach

GOOD PRACTICE

»  Challenge structural inequalities. Engage men, especially community leaders, in outreach  
activities regarding gender-related livelihoods issues.

»  Promote women’s leadership in all livelihoods management committees and agree on  
representation quotas for women with the community prior to any process for elections.

»  Encourage women’s participation in shelter construction to offer them greater financial  
independence and additional livelihood skills.

»  Work with community leaders (women and men) to sensitize the community about the value  
of women’s participation. 

»  Implement asset-building programmes that strengthen human, social, and financial resources 
for adolescent girls to provide a foundation for livelihoods opportunities. 

»  Raise awareness with and engage men and boys as champions for women’s participation and 
leadership within the livelihood programme.

»  Engage women, girls, men and boys in non-traditional gender livelihood roles.

»  Support women to enable them to build their negotiating skills and strategies and support  
them to become role models within their communities by working with them and encouraging 
them to take on leadership roles within their livelihood activities.

BE AWARE! 

»  Attempting to change long-held gender dynamics in society can cause tensions. Keep lines of 
communication open with beneficiaries and ensure measures are in place to prevent backlash.

»  Powerful refugee and displaced men often feel most threatened by strategies to empower 
women in the community, as they see this as a direct challenge to their own power and privilege 
(even if limited).
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Monitoring 
Monitor the access to and quality of livelihoods sector 
assistance by women, girls, men and boys as well as the 
changes relating to meeting women’s strategic needs. 
The monitoring should also look at how the livelihoods 
programme has contributed through meaningful and 
relevant participation and a transformative approach 
including promotion of women’s leadership. Sex- and 
age-disaggregated data (SADD) are a core component 
of any gender analysis and essential for monitoring 
and measuring outcomes. Use gender markers (see 
section B, pages 52–53) to assess how well a livelihoods 
programme incorporates gender equality into planning 
and implementation and provide guidance on how to 
improve the process.

Monitoring for the livelihoods sector can, for example, 
measure the extent to which women in small businesses 
benefited from a mentoring programmes or the benefits 
of a role model programme perceived by young men 
and women exposed to people in roles not traditionally 

associated with their gender such as male nurses and 
female construction workers. Monitor rates of participation 
in vocational training by sex and age, household income 
or the proportion of households reporting joint decision-
making on household income expenditure.

Monitor that the livelihoods programme’s adherence to 
the “do no harm” principle (see section B, page 88 for 
more information on this concept): Conduct ongoing 
consultation with women, girls, men and boys and 
undertake observation/spot checks to identify early 
potential problems or negative effects (e.g., timing and 
location of vocational training sessions that put women and 
girls at increased risk of violence). Feedback mechanisms 
as part of monitoring are also critical (see section B, pages 
84–87 for more information). These measures allow early 
identification of negative effects of the programme so that 
they can be addressed in a timely manner so as to prevent 
GBV or further abuse of women’s rights.
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The primary purpose of the operational peer review and 
evaluation stage is to provide humanitarian actors with 
the information needed to manage programmes so that 
they effectively, efficiently and equitably meet the specific 
needs, and priorities of crisis-affected women, girls, men 
and boys of different ages and abilities as well as build/
strengthen their capacities. (See section B, page 60 for 
more information.) Evaluation is a process that will help 
to improve current and future livelihood programming to 
maximize outcomes and impacts, including analysing how 
well the transformative approach has been integrated 
and whether women’s leadership has been promoted, 
ensuring that strategic as well as practical needs have 
been addressed. 

To ensure people-centred and gender-responsive 
impacts, it is necessary to review the livelihood 
programme’s methodologies and processes to determine 
good practice in providing equal assistance to women 
and men. Livelihood programmes need to be reviewed 
based on equal participation in and access to livelihood 
activities by women, girls, men and boys of different ages 
and abilities, from the onset of programme planning 
to implementation. It is necessary to assess gaps in 
programming, focusing on which women, girls, men or 
boys were not effectively reached. The use of the gender 
markers collectively helps to identify gaps to improve 
programming and response.

KEY STANDARDS

1.  The Sphere Project. Minimum Standards in Shelter, 
Settlement and Non-food items. Humanitarian Charter 
and Minimum Standards in Humanitarian Response. 
2011. https://tinyurl.com/y8h59pu9 

2.  IASC. “Livelihoods.” Guidelines for Integrating Gender-
Based Violence Interventions in Humanitarian Action. 
2015. https://tinyurl.com/y9ynutoj 

 

KEY RESOURCES 

1.  Women’s Refugee Commission. Building Livelihoods:  
A field manual for practitioners in humanitarian settings. 
2009. https://tinyurl.com/yalln6pt 

2.  Women’s Refugee Commission. Mean Streets: 
Identifying and Responding to Urban Refugees’  
Risks of Gender-Based Violence. 2016.  
https://tinyurl.com/gp6zlg7 

5 Gender operational peer  
review and evaluation
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Good practice
During its Indian Ocean tsunami response in Indonesia, Sri Lanka, India, the Maldives, 
Myanmar, Thailand and Somalia, Oxfam distributed boats, one of the most significant 
assets to fishing communities. An evaluation highlighted that the boats were distributed 
primarily to men across the tsunami response, but Oxfam and its partners did strive for 
gender equity by promoting some distribution to women. This received a mixed response 
and required significant work to engender community acceptance of women’s access to 
these traditional male assets. It was suggested that Oxfam might not have appreciated 
the significance both of the social change it was promoting through its support of women’s 
fisheries and the support required to ensure that women would benefit.

“It is not part of their culture and custom to engage women in fishing; sensitization of  
men and women is required to change their attitudes. This may take a long time and 
concerted efforts.”

ADAPTED FROM: OXFAM INTERNATIONAL TSUNAMI FUND FINAL EVALUATION: GENDER REVIEW SUMMARY (2009)  
P19 HTTPS://TINYURL.COM/YB3X7XVJ 
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