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h L("9%$0S0000.(#$#+2$&(#$#/(8%&L+4-+<$&(#</(4-+<&.(/8BB)+#(&#A.#(-#+8#$&)0&:$-+<&2%#&D66!&2))"3-2?&

h L("9%$0T&&&&#A.")(#$&#/8%&)0&D66!M$&2%(##&$2/+4$&OY/.G&6/(3#2&/+4&E#$.)+$#&!+/"5$-$P?

h L("9%$0W&&&&.()>-4#$&#A/1."#$&)0&%)*&D66!&%/$&-+i:#+8#4&.()j#82$&-+&9/-B?&

D/8%&$#8B)+&-+8)(.)(/2#$&/&1-A&)0&./(B8-./+2&)F$#(>/B)+$G&-+2#(>-#*$&/+4&R:#$B)++/-(#&4/2/&/+4&8)+8":4#$&*-2%&

)F$#(>/B)+$&/+4&(#8)11#+4/B)+$?&

&2/0,)'GI'@2*1,-,B,?L

,%#&(#$#/(8%&"/$2#4&b&*##3$G&O!.(-"&[k2%&H&`:+#&Vk2%&[WVWPG&2/3-+<&."/8#&T&1)+2%$&/l#(&2%#&4-$/$2#(?

m$-+<&1-A#4&R:/"-2/B>#&1#2%)4$G&2%#&(#$#/(8%&8)1.(-$#4&)0J

O@P VV&(#8)(4#4&@+2#(>-#*$&

O@@P \&(#8)(4#4&0)8:$H<():.&4-$8:$$-)+$

O@@@P k&735.#HF/$#4&-+2#(>-#*$&0)(&2%)$#&*%)&"#l&9/-B

O@eP !& R:#$B)++/-(#& /$3-+<& [V& (#$.)+4#+2$& 2)& (/+3& 2%#-(& ).-+-)+& 2)& UW& $-+<"#& .)-+2& $2/2#1#+2$& /F):2& 2%#&

#A.#(-#+8#$&)0&:$-+<&2%#&D66!&2))"3-2?

OeP E#$#/(8%#(M$&)F$#(>/B)+$G&-+0)(1/"&8)+>#($/B)+$&/+4&4-$8:$$-)+$?&

,%#&-+2#(>-#*$&/+4&2%#&R:#$B)++/-(#&*#(#&4#$-<+#4&2)&-""-8-2&(#$.)+4#+2M$&>-#*$&/$&2)&%)*&2%#5&.#(8#->#4&2%#&>/":#&)0&

D66!G&-+&2#(1$&)0J

✓ &@2$&#n#8B>#+#$$&/$&&/&2))"3-2&-+&.()>-4-+<&&/&F#K#(&.-82:(#&)0&2%#&4-$/$2#(M$&-1./82G&2%:$&<->-+<&/&<(#/2#(&(/+<#&

)0&(#$.)+$#&).B)+$?&

✓ @2$&F#+#L8-/"&-1./82&)+&.()<(/11#$&/+4&2%#&#/$#&/2&*%-8%&-+0)(1/B)+&*/$&2(/+$"/2#4&-+2)&/8B)+?&

_+&/((->/"& -+& ;)(2& /:&;(-+8#&@&$.#+2& )+#&*##3&4-$8:$$-+<&/+4&)F$#(>-+<&%)*&D66!&*/$&:$#4& F5&.(/8B)+#($&0()1&/&

(/+<#& )0& )(</+-$/B)+$?& ^()1& 2%-$& @& F#</+& 2)& 4#>-$#& 2%#& R:#$B)++/-(#& /+4& -+2#(>-#*& $2(:82:(#$G& *%-8%& *#(#&

.()<(#$$->#"5&:.4/2#4?&&^)(&2%#&8)""/B)+&/+4&.(#$#+2/B)+&)0&2%#&4/2/G &-2&*/$&4#8-4#4&2)&<():.&)(&8":$2#(&$-1-"/(&25.#$&

)0& R:#$B)+$& /+4& 2)& >-$:/""5&F/(& <(/.%& 2%#& (#$.)+$#$& 2)& /-4& -+2#(.(#2/B)+? & & D/8%& F/(& (#.(#$#+2$&2%#&.#(8#+2/<#&)0&

(#$.)+4#+2$&*%)&/<(##&)(&4-$/<(##&*-2%&/&<->#+&$2/2#1#+2?&

E#$.)+$#$& 2)& 2%#& R:#$B)++/-(#$&*#(#& 0)"")*#4& *-2%& $#"#82#4& -+2#(>-#*$G&/$3-+<&(#$.)+4#+2$& 2)& 8)11#+2& )+& 2%#-(&

/+$*#($& /+4& 2%:$& /"")*-+<& 0)(& 2(-/+<:"/B)+& /+4& (#HR:#$B)+-+<?& ,)<#2%#(& *-2%& #/8%& 8":$2#(& )0& R:#$B)+$G& 2%#&

(#$#/(8%#(& %/$&-+8)(.)(/2#4& (#"#>/+2&8)11#+2$&4(/*+& 0()1&4-n#(#+2& -+2#(>-#*$?&Q"#/("5&$:8%& /+&/..()/8%& -+>)">#$&

1/3-+<&>/":#&j:4<#1#+2$&-+& 2%#& $#"#8B)+&)0&8)11#+2$?&7%):"4& 2%#& (#/4#(&*-$%& 2)&$##& 2%#&F/$#&R:#$B)++/-(#& 4/2/&

."#/$#&(#0#(&2)&!22($)4/0PJ&
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!"#$%&')'6.4#$$%&".73'"89".:"&#"3'%;'03:&<'-1"'=>>?'-%%@A:-

]%#+& -+2#(.(#B+<& 2%#& 0)"")*-+<&4/2/& -2& -$& -1.)(2/+2& 2)& :+4#($2/+4& 2%/2& X$#1'"62#52*=+ .'<#'621?+ 2*+ 5</'*21'%2'*+

#21<'12)*#+2#+.)/A6$F+"$.'<#$+%$#<61#+'%$+<*62>$6?+1)+"$+0<$+1)+'*?+#2*=6$+7'.1)%M&O!=f!;G&[WWdJdP? &,%#&$/1#&8/+&F#&

$/-4& )0& 2%-$& (#$#/(8%?& ,%#(#0)(#& 2%#& 0)"")*-+<& 4/2/& 4)#$& +)2& (#0"#82& 2%#& >-#*$& )(& ).-+-)+$& )0& /+5&)+#& )0& 2%#&

)(</+-$/2-)+$&-+>)">#4?

;(/8B)+#($& -+2#(>-#*#4& /<(##4& 2%/2& 2%#& %/+4F))3&/+4& 2))"$&*#(#&F5&/+4& "/(<#&#n#8B>#& /+4&i#A-F"#&#+):<%& 2)&F#&

2/-")(#4&2)&4-n#(-+<&)(</+-$/B)+/"&+##4$?&,%#&2))"3-2&*/$&.#(8#->#4&2)&)n#(&/&1)(#&8)%#(#+2&1#/+$&)0&:+4#($2/+4-+<&

2%#&8/:$#&/+4&$51.2)1$&)0&2%#&4-$/$2#(&F5&4#>#").-+<&+#*& /+4& (#8)+0-(1-+<&#A-$2-+<&-4#/$?&N)8:1#+2-+<&2%-$&/+4&

2(/+$"/2-+<& -+-2-/"& :+4#($2/+4-+<& )0& /$$:1.2-)+$& 2)& /$$#$$1#+2$& -$& /& 3#5& -++)>/2-)++ 35$6A2*=+ 1)+ )%0$%+ '*0+

5'%/)*2[$+15$+H'?+)%='*2['12)*#+%$#A)*0+1)+$/$%=$*.2$#I+OE#$.)+4#+2PB+

Z.24*=,))5=+2'[5*5

,%#&0)"")*-+<& 4/2/& -$&4(/*+& 0()1&UW&R:#$2-)+$& /+$*#(#4& F5&[V& .(/82-2-)+#($?& ,%#& .#(8#+2/<#$& /(#&4(/*+& 0()1&

(/+3-+<&).-+-)+$&)+&/&k&.)-+2&$8/"#&OV&$2()+<"5&/<(##&2)&k&$2()+<"5&4-$/<(##P? &^)(& 2%#&.:(.)$#$&)0&2%-$&./.#(G&V&/+4&

[G&T&/+4&\G&/+4&U&/+4&k&*#(#&<():.#4&2)<#2%#(&/$&4-$/<(##G&/<(##&/+4&+#-2%#(&/+4&N)+M2&3+)*?&

Q%/(2&V&F#")*&$%)*$&(#$:"2$&2)&0):(&)0&2%#&$:(>#5&R:#$2-)+$?

&

+ ++ ++ ++ ++ ++899:+2#+'+1))6+15'1+A$%/21#+'+&$%?+%'A20+<*0$%#1'*02*=+)7+15$+#21<'()*+2*+'+A)#1@#5).>+$*&2%)*/$*1+

<#$7<6+1)+<*0$%#1'*0+5)H+7'#1+/'%>$1#+'%$+'.1<'66?+ %$.)&$%2*=B+\5'1+899:+0)$#+ 2#+1)+20$*(7?+15$+.%2(.'6+

/'%>$1+ '*0+H5$15$%+ 15$+/'%>$1+ 2#+ 7%'=26$+ 2*+ 15$+A)#1+ 02#'#1$%+ #21<'()*+)%+H266+ 21+ .)A$+H215+ 15$+.5'*=$0+

#21<'()*+)7+$215$%+0$/'*0+)%+.'#5+])H+^+H52.5+.)<60+"$+%$0<.$0+)%+2*.%$'#$03++OE#$.)+4#+2P?

+ + + + + + + + 3R#<'66?+H$+'6H'?#+1$*0+1)+ 6$'&$+'#20$+2#+15$+<A+#20$+)7+15$+.5'2*B+_))>2*=+'1+15$+H5)6$+/'%>$1+/'AC+

?)<+=$1+'+/<.5+.6$'%$%+2/'=$+)7+H5$%$+15$+");6$*$.>#+'*0+.5'66$*=$I#+'%$I+OE#$.)+4#+2P?

 Disagree  

Agree 

Neither + Don’t know 

0 23 45 68 90

Chart 1: Operation and General Impact

I heavily used the EMMA reports when designing my programmes (please specify which).

I have been able to opperationalize the EMMA data (I.e. it has had a tangible impact of my program)

EMMA has reduced the risk of dependency on my programmes assistance

EMMA’s process has significantly improved the impact of my programme on the beneficiaries
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‣ XYZ& )0& $:(>#5& (#$.)+4#+2$& /<(##4& 2%#5&%/4& .(#>-):$"5& :$#4& 1/(3#2& /+/"5$-$& -+& #1#(<#+8-#$?& !"2%):<%&

1/+5& %/4& :$#4& #1#(<#+85&1/(3#2H/+/"5$-$G& +#/("5&/""& %/4& +)2& $##+& $:8%& /& 8)+$)"-4/2#4& )(& %/(1)+-o#4&

.()8#$$?&

‣ [WZ&/<(##4& 2%/2& 2%#&8%)$#+&1/(3#2H$5$2#1$&*#(#&8(-2-8/"& )(& (#"#>/+2& 2)& 2%#-(&).#(/2-)+$&/+4&\]Z&/<(##4&

2%/2& 2%#& (#.)(2$&*#(#& #/$5&2)& :$#& /+4& /88#$$? &7)1#& /(<:#4+ 321+ H)<60+ 5'&$+"$$*+/)%$+5$6A7<6+ 1)+ 5'&$+'+

#$.)*0'%?+ #<"#121<1$+1)+ %2.$+ '*'6?[$0I+ OE#$.)+4#+2P?&_2%#($&+)2#4& 2%/2& 2%#&D66!&/$$#$$1#+2$&)+& (-8#&/+4&

F#/+$&*#(#&1)(#&/..().(-/2#&2)&*-4#(& /:4-#+8#& 2%/+&2%)$#&F/$#4&)+&(#8)+$2(:82-)+?&,%-$&1/5&%/>#&F##+&

F#8/:$#& 1##2-+<& -11#4-/2#& +:2(-2-)+/"& +##4$& 2))3& .(#8#4#+8#& )>#(& (#8)+$2(:82-)+?& ,%#& 8")$#(& 2%#&

/$$#$$1#+2& 2)& 2%#& (#$.)+$#G&2%#& F#22#(& 2%#& R:/"-25& )0& 4/2/? &9/>-+<&/& 8"#/(& /+4& (#/"-$2-8& >-$-)+& /F):2& 2%#&

-11#4-/2#&+##4$&/+4&25.#&)0&(#$.)+$#&-$&3#5&-+&8%))$-+<&2%#&1)$2&/..().(-/2#&8%/-+&2)&/$$#$$?

‣ WPZ& /<(##4& 2%/2& 2%#& 2))"$& -+& D66!&/(#& +#*& 2)& 2%#-(& )(</+-o/2-)+?& ,%-$&*/$& .(#4)1-+/+2"5&2(:#& 0)(& 2%#&

1/(3#2H1/.?&

‣ W\Z&/<(##4&2%/2&D66!&8(#/2#4&+#*&3+)*"#4<#&*%-8%&2%#5&*#(#&.(#>-):$"5&:+/*/(#&)0?

‣ \XZ&)0&/<(##4&2%/2&D66!&1/4#&2%#1&2%-+3&1)(#&$5$2#1/B8/""5?&!+&#R:/"&/1):+2&/<(##4&2%/2&-2&8):"4&"#/4&2)&

1)(#&#n#8B>#&.()<(/11-+<?&

‣ _+"5& P^Z& /<(##4& 2%/2& 2%#5& .()8:(#& 1)(#& ")8/""5& /$& /& (#$:"2& )0& D66!?&9)*#>#(G&\XZ& /<(##4& 2%/2& D66!&&

(#$:"2#4&-+&1)(#&#p8-#+2& /+4&#n#8B>#&:$#&)0&2%#-(& (#$):(8#$?&@+8":4-+<&")<-$B8$&/+4&)(</+-$/B)+$&$:8%&/$&2%#&

;#/8#&N->-4#+4& ,(:$2&*%)& )n#(& -+& 8):+2(5&2#8%+-8/"& #A.#(B$#& )+& ")8/"& .()8:(#1#+2& 1/5&/$$-$2& -+& -1.()>-+<&

F:5-+<&1)(#&")8/""5?&

‣ W\Z& /<(##4& 2%/2& D66!& "#4&2)& /&1:8%&8"#/(#(& 4#L+-B)+& )0& 2%#-(& .()<(/11#M$&$2(/2#<-8&)Fj#8B>#$?&,%-$&8):"4&

%/>#&F##+&-1.()>#4&2%():<%&0)"")*&:.G&4-/")<:#&/+4&(#4#>#").1#+2&)0&2%#&1/.$&/+4&%):$#%)"4&4/2/?&

‣ \XZ0/<(##4&2%/2&D66!&/"#(2#4&2%#1&2)& 2%#&.)2#+B/"&+#</B>#&-1./82&)0&2%#-(&).#(/B)+&)+&1/(3#2$&H&/&0/82)(&

*%-8%&8/++)2&F#&:+4#($2/2#4& -+& 2#(1$&)0&/-4H4#.#+4#+85&/+4&1/(3#2H4-$2)(B)+?&9)*#>#(G&2%#&(#$#/(8%&0/-"#4&

2)&L+4&2%#&):28)1#&)0&2%-$?&

‣ PSZ0/<(##4&2%/2&2%#5&$-<+-L8/+2"5&1)4-L#4&2%#&2))"3-2?&,%-$&$:<<#$2$&2%/2&^^Z&0):+4&-2&2)&F#&#n#8B>#&/$&-2&*/$?

‣ ^^Z& /<(##4& 2%/2& 2%#&D66!& .()8#$$& $:88#$$0:""5&-4#+BL#4& 2%#& 8/./8-25& )0& 2%#&1/(3#2H$5$2#1&2)&1##2& ")8/"&

4#1/+4&H&-+4-8/B+<&$:88#$$&-+&-2$&/F-"-25&2)&$:..)(2&8/$%HF/$#4&-+-B/B>#$?&7:8%&L+4-+<$&*#(#&8)(()F)(/2#4&*-2%&

\PZ0/<(##-+<&2%/2& 2%#&D66!&.()8#$$&#n#8B>#"5&-4#+BL#4& 2%#&8/./8-25&)0&1/(3#2H$5$2#1$&2)&.()>-4#& -+8)1#&

0)(&1/(3#2H2(/4#($?&

‣ ]%#+&/$3#4& -0&2%#5&$-<+-L8/+2"5&:$#4&D66!&-+&4#$-<+-+<&2%#-(&.()<(/11#$G &WPZ& /<(##4?&q#2&/&"/(<#(& /1):+2&

OXWZP& $/-4& 2%/2&2%#5&*#(#&/F"#&2)&)..#(/B)+/"-o#&2%#&D66!&4/2/&-+&2#(1$&)0&%/>-+<&/&2/+<-F"#&-1./82&)+&2%#&

.()<(/1?&,%-$&1/5&F#&F#8/:$#&/&"/(<#&+:1F#(&/.."-#4& -2&2)& j:$B05&2%#&:$#&)0&8/$%G&/$&)..)$#4&2)&"->#"-%))4&)(&

>/":#H8%/-+&(#$.)+$#$?&

‣ W\Z0/<(##4& 2%/2& :$-+<&D66!& "#4&2)&/&1:8%&8"#/(#(&4#L+-B)+& )0& 2%#-(& .()<(/11#M$& $2(/2#<-8&)Fj#8B>#$J&,%#&&

$1/""& 9D!&$/1."#& $-o#& /+4&%-<%& "#>#"& )0& $2/n& 2:(+)>#(& /n#82#4& D66!M$& $2(/2#<-8& -1./82G& (#R:-(-+<& -1.()>#4&

%/+4H)>#(&-+&2#(1$&)0&F#R:#/2%-+<&-+0)(1/B)+&/+4&0)"")*H:.?&&&&

‣ Y[Z0 /<(##4& 2%/2&D66!& $-<+-L8/+2"5& -1.()>#4& 2%#-(& /+/"5B8/"& $3-""$G&F:2&WPZ& /<(##4& 2%/2& 1/3-+<&1)(#&"-+3$&

F#2*##+&4-n#(#+2&8%/-+$&*):"4&1/3#&D66!&1)(#&#n#8B>#?&m+4#($2/+4-+<&(#"/B)+$&F#2*##+&1/(3#2H8%/-+$&-$&

-1.)(2/+2&F:2&8)1."#A?&6)(#&(#$#/(8%&1/5&F#&(#R:-(#4&2)&-4#+B05&2%#&0#/$-F-"-25&)0&1:"BH8%/-+&/+/"5$-$?&
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‣ @+2#(#$B+<"5&YTZ& /<(##4& 2%/2& *)(3-+<&*-2%& 2%)$#& "#$$&>:"+#(/F"#&*%)&%/>#&2%#&8/./8-25&2)& F:-"4& 2%#&1/(3#2&

O#?<?&1-44"#H1#+G&#+2(#.(#+#:($P&*/$&2%#&)+"5&*/5&2)&$:$2/-+/F"5&F:-"4&8/./8-25&-+&1/(3#2$?&

‣ ,%#&$/1#&/1):+2& OYTZQ&/<(##4& 2%/2& 2%#5&L+4& -2& #A2(#1#"5&4-p8:"2& 2)& j:$B05&.()j#82$&*%-8%&/(#&+)2&*)(3-+<&

*-2%&2%#&1)$2&>:"+(/F"#?

‣ Y[Z&/<(##4&2%/2&D66!&$%)*#4&2%#1&2%/2&2%#5&+##4#4&2)&$:..)(2&1-44"#&1#+&/n#82#4&F5&4-$/$2#(?

‣ q#2&)+"5&S[Z& /<(##4&2%/2&2%#5&%/4&-1."#1#+2#4&+)+H8)+>#+B)+/"& #8)+)1-8&(#8)>#(5&.()<(/11#$&O#?<?&2%)$#&

-+4-(#82"5&-1./8B+<&F#+#L8-/(-#$P&F/$#4&)+&D66!&L+4-+<$?&

‣ !"2%):<%& \XZ0 /<(##4& 2%/2& 2%#& 1/(3#2H1/.& -1.()>#4& 2%#-(& /F-"-25& 2)& j:$B05& +)+H8)+>#+B)+/"& #8)+)1-8&

(#8)>#(5&.()<(/11#$&2)&4)+)($G&%#".-+<&8)11:+-8/2#&2%#&/..().(-/2#+#$$&)0&-+4-(#82&$:..)(2G &2%#(#&*/$&/&</.&

-+&2(/+$"/B+<&2%-$&-+2)&/8B)+?&

!,)/B.4=,)'\'9+5/00,)2+]4'%;<2+=2)/24',>'.4=)?'*12'%@@A'*,,BC=*

,%#&"/(<#&1/j)(-25&$/-4&2%/2&D66!&%/4&2%#&.)2#+B/"& 2)&-1.()>#&2%#& -1./82&)0&2%#-(&(#$.)+$#&2%():<%&:+4#($2/+4-+<&

)0J&

‣ ,%#&8)1.#BB>#&0/82)($&+#8#$$/(5&2)&./(B8-./2#&-+&2%/2&1/(3#2&$5$2#1G

‣ 9)*&2%#&>/":#&8%/-+&-$&<)>#(+#4&/+4&*%/2&8/+&F#&"#>#(/<#4&2)&#+/F"#&2%#&.))(&2)&./(B8-./2#G

‣ ,%#&/..().(-/2#+#$$&)0&8/$%&-+&2#(1$&)0&2%#&1/(3#2&$5$2#1$&/F-"-25&2)&$#(>-8#&/+&-+8(#/$#&-+&4#1/+4G&

‣ ]%#(#&F#$2&2)&2/(<#2&#00)(2$&/")+<&>/":#H8%/-+$&-+&<#22-+<&1/(3#2H$5$2#1$&*)(3-+<&/</-+G&

‣ ,%#&(-$3$&)0&(#$.)+$#$&-+&2#(1$&)0&F/$-8&1/(3#2&4-$2)(2-)+?

!&$-<+-L8/+2&+:1F#(&R:#$B)+#4&%)*&R:-83"5&2%#&>/"-4-25&)0& 2%#&(#.)(2$&*)(#&):2&F#8/:$#&)0&2%#&0/$2& 8%/+<-+<&+/2:(#&

)0&1/(3#2$?&6/+5&/$3#4&0)(&1)(#& 0)"")*&:.&/+4& /+/"5$-$&-+&4#$-<+-+<&1)(#&4#2/-"#4&1-4H2#(1& (#$.)+$#$?&D66!&4-4&

(#$:"2& -+& 8#(2/-+& 4#8-$-)+$& F#-+<& 2/3#+& /+4& %#".#4& 2)& 352=562=51+ 15$+ H'?#+ 2*+ H52.5+ 1)+ A5'#$+ )<1+ #)/$+ )7+ )<1+

A%)=%'//$#+'#+H$+$*1$%$0+ 15$+1%'*#2()*+A5'#$I+OE#$.)+4#+2P?+9)*#>#(G&(#$#/(8%#(& 0):+4& 2%/2& .()j#82$& 2#+4#4& 2)&

0)8:$&)+&-1.()>-+<&/88#$$&2%():<%&8/$%S>):8%#(& -+-B/B>#$&*%#+&1)(#&>/":#S4#1/+4&4(->#+&(#$.)+$#$&1/5&)0&F##+&

/..().(-/2#?&

@+& -+-B/"& $2/<#$& D66!&$%)*#4& 2%/2&1/(3#2$&*#(#&F):+8-+<&F/83G&2%:$&j:$B05-+<&2%#&/..().(-/2#+#$$&)0& 8/$%& -+& 2%#&

$%)(2H2#(1?&9)*#>#(G&2%#&"/83&)0&$#/$)+/"&8/"#+4/($G&0)"")*&:.&/+4&/&1)(#&-+H4#.2%&9D!G&1/4#&D66!&/&3#1'*0+'6)*$+

A%).$##I+OE#$.)+4#+2P?&D66!&8):"4& F#&F#22#(& :$#4& 2)& 4#>#").& (#$.)+$#$& -+& -1.()>-+<&$:.."5& O>/":#H8%/-+& /+4&

"->#"-%))4$& 4#>#").1#+2PG & /$& )..)$#4& 2)& j:$2-05-+<& 2%#& :$#& )0& 8/$%& -+& -1.()>-+<& 4#1/+4?& ':2& 2%-$& 1:$2& F#&

*#-<%#4&/</-+$2&2%#&1/<+-2:4#&)0&+##4&/+4&/>/-"/F-"-25&)0&.#)."#G&(#$):(8#$&/+4&2-1#?

_+#& (#$.)+4#+2& +)2#4G& 36))>2*=+ '1+ 15$+ /2006$@/$*C+ 15$+ $*1%$A%$*$<%#C+ 15$+ A$)A6$+ H215+ 15$+ .'A'.21?+ 1)+ "<260+

.'A'.21?+"'.>+2*+/'%>$1#+)71$*+/$'*#+H)%>2*=+H215+ 2*02&20<'6#+H5)+ '%$+6$##+&<6*%'"6$C+H52.5+ 2#+)AA)#212)*+ 1)+15$+

/'*0'1$+)7+/'*?+5</'*21'%2'*+S`!I#IB&

9)*#>#(& -2& */$&/"$)&+)2#4& 3?)<+5'&$+1)+"$+6))>2*=+ '1+/2006$@/$*C+?)<+5'&$+ 1)+"$+ 6))>2*=+'1+$*1%$A%$*$<%#+15'1+

5'&$+ 15$+ .'A'.21?+ 1)+ =$*$%'1$+ $/A6)?/$*1C+#)+ ?)<%+ '.1<'66?+ "<2602*=+ "'.>+ .'A'.21?B+45'1I#+ #)/$152*=+ 15'1+ H$+

#1%<==6$+H215+'#+'+5</'*21'%2'*+'=$*.?C+2*+A%)&202*=+#<AA)%1+2*02%$.16?+1)+"$*$72.2'%2$#I+OE#$.)+4#+2P?&

72/F-"-$-+<&1/(3#2& /+4&"->#"-%))4&4#>#").1#+2&*-2%&2%/2&)0&#1#(<#+85&+##4$&(#R:-(#$&/&8%/+<#&-+&)(</+-$/B)+/"&/+4&

-+$B2:B)+/"&)(-#+2/B)+?&,%-$&8):"4&1#/+&%#".-+<&2%)$#&"#$$&>:"+(/F"#G&F:2&1)(#&/F"#&2)&<#2&1/(3#2H$5$2#1$&).#(/B+<&
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/</-+& ? &,%#&(#$#/(8%#(&0):+4&%-1$#"0&/$3-+<&*%#2%#(&)(</+-$/B)+$&$%):"4& 2/3#&$:8%&(-$3$Z&@0&$)G&/2&*%/2&8)$2&/+4&/(#&

$:8%&(-$3$&):2*#-<%#4&F5&2%#&/44#4&")+<#(H2#(1&F#+#L2$Z

& 345$+#'0+1%<15+2#+15'1+'66+)7+15$#$+36$##)*#I+'%$+15$+#'/$+)*$#+H$+5'&$+>*)H*+'")<1+'*0+"$$*+#1%<==62*=+H215+7)%+

?$'%#B+45$+Z<$#()*+15'1+H$+*$$0+1)+"$+$F'/2*2*=+ 2#+*)1+3H5'1+0)+H$+*$$0+1)+=$1+"$;$%+'1aI+"<1+3H5?+'%$+H$+b*02*=+21+

#)+5'%0+1)+=$1+"$;$%aI+O=#>-+#G&_N@J&[WVWP

':-"4-+<& ./(/""#"& .()j#82& -+4-8/2)($& -+2)& ")<H0(/1#$& /+4& /$$#$$-+<& 2%#& -1./82& )0& 2(/4-B)+/"& /+4& 1/(3#2HF/$#4&

2(/+$/8B)+$& 8):"4& %#".& -+& 4#L+-+<& 2(/+$-B)+$& /+4& F/"/+8-+<& $:.."5&/+4& 4#1/+4& (#"/2#4& (#$.)+$#$?&f#>#(2%#"#$$G&

8)+$-4#(-+<&2%#&$8/"#&)0& 2%#&4-$/$2#(G&2%#& "/83&)0& #A-$2-+<& F/$#H"-+#& 4/2/&/+4& 2%#& -+%#(#+2&+##4& 0)(& $.##4G&D66!&

*/$&:$#4&$:88#$$0:""5&F5&)00#(-+<&+#*&)..)(2:+-B#$&0)(&4-(#82&/+4&-+4-(#82&/8B)+?

"V42+W50,)4'X'32/,OO2)-50,)4

V? ,%#&(#$#/(8%#(&)F$#(>#4&2%/2&#/("5&#8)+)1-8&(#8)>#(5G&"->#"-%))4&/+4&8/$%&*)(3-+<&<():.$&*#(#&/""&-+2#((#"/2#4&

/+4&-+&1/+5&*/5$&8)H4#.#+4/+2?&6/(3#2M$&8()$$H8:r+<&+/2:(#&(#R:-(#$&1/+/<#1#+2&2)&/&%/>#&8"#/(&$#./(/B)+&

)0&4:B#$?

[? ,%#(#&*/$&/&8/""&0)(&4#>#").-+<&/&$2()+<#(&-+2#(/<#+85&0(/1#*)(3&0)(&8)11:+-8/B)+&/+4&0)"")*&:.?&,%-$&8):"4&

F#&2%():<%&2%#&D66!&"#/4&/<#+85G&Q/=;&)(&mf&*)(3-+<&<():.$?&E#$#/(8%&-$&(#R:-(#4&2)&-4#+B05&*%-8%&*):"4&F#&

1)$2&/..().(-/2#?

T? _(</+-$/B)+$& $%):"4& /<(##& )+& /& X(#2:(+$& 1)4#"M& :$-+<& 2%#& 1/.$& 2)& 8)11:+-8/2#& *%#(#& /+4& *%/2& 2%#-(&

.()<(/1&-$&4)-+<?&

\? e/":#H8%/-+&)(&1/(3#2H/82)(&(#$.)+$#$&$%):"4&F#&8"#/(&/F):2&%)*&2%#5&-+2#+4&2)&1-+-1-$#&.(-8#&LA/B)+&$)&2%/2&

8)+$:1#(M$&$##&2%#&/44#4&F#+#L2&)(&>/":#?

U? @2& 8):"4& F#& F#+#L8-/"& 2)& 4#>#").& .(#H4#2#(1-+#4& I;@M$& 4#L+#4& /</-+$2& *%/2& 8)+$B2:2#$& /& *#""& 0:+8B)+-+<&

1/(3#2& O$5$2#1P?&,%#&I;@$& $%):"4& 8)+$-4#(& 8"#/(& B1#H"-+#$& /+4& 2%#& F):+8#HF/83& (/2#$& 0()1& %):$#%)"4& /+4&

1/(3#2&.#($.#8B>#$?&

k? =)<H0(/1#$& 8):"4& %/>#& /& ./(/""#"& 8)":1+& 4#$8(-F-+<& 2%#& .)2#+B/"& (-$3$& )0& 2%#& -+2#(>#+B)+& -+& 2#(1$& )0&

4#.#+4#+85& /+4& 1/(3#2& 4-$2)(B)+?&6)(#)>#(G& 2%#& ")<H0(/1#M$& )Fj#8B>#$& 8)":1+& 8):"4& /"$)& -+8":4#& <)/"$&

4#$8(-F-+<&2%#&4-(#82& )(& -+4-(#82& -1./82& )0& .()j#82$&)+& F)2%&1/(3#2& $2/F-"-25&/+4& %):$#%)"4& $#8:(-25& OF)2%& )0&

*%-8%&/n#82&>:"+#(/F-"-25P?

a? 6)(#& 4):F"#H")).& "#/(+-+<& /+4& 2%-+3-+<&4-n#(#+2"5& 2)& /8%-#>#& $:88#$$& $%):4& F#& #+8):(/<#4?& D?<?& #1/-"-+<&

(#$.)+$#H4#$-<+$& 2)& F#& >/"-4/2#4& F5& /&1/(3#2& #A.#(2G& 2(-/+<:"/B+<&4#$-<+$&*-2%& ./(2+#(& )(</+-$/B)+$& F)2%&

-+2#(+/B)+/"&/+4&")8/"?

b? 6)4-05&D66!&/$&/&1#/+$&2)&(/.-4"5&/+/"5$#&2%#&1)$2&/..().(-/2#&8/$%H2(/+$0#(&1#8%/+-$1?&
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!"#$%&'*'=>>?73'*'!-.4&/3'BC49D'>4.A"-'4&/'2"39%&3"'?&4@E3:3F

,%-$& $#8B)+& #A.")(#$&D66!M$&$2(/+4$&-+&1)(#&4#2/-"?&@2& -$&$#./(/2#4&-+2)&2%(##&$:FH$#8B)+$&/88)(4-+<&2)&#/8%& )0&2%#&

2%(##&$2/+4$?

L("9%$0TJP&H&(#"/2#$&2)&2%#&Y/.H!+/"5$-$&72(/+4

L("9%$0TJS&H&(#"/2#$&2)&2%#&6/(3#2H!+/"5$-$&72(/+4

L("9%$0TJT&H&(#"/2#$&2)&2%#&E#$.)+$#H!+/"5$-$&72(/+4

D/8%&)0&2%#&/F)>#&-$&/&8)1F-+/B)+&)0&4/2/&0()1&2%#&R:#$B)++/-(#G&-+2#(>-#*$&/+4&(#$#/(8%#(M$&)*+&)F$#(>/B)+$?

6DG'32425+/1'[5*5',)'*12'J5<'A)5BL4=4'&*+5)-

,%-$&$2(/+4&-$&$#./(/2#4&F5&2*)& 2))"$J&2%#&9):$#%)"4&D8)+)15&!$$#$$1#+2&O81!P&/+4&7#/$)+/"&Q/"#+4/($? &,%#&9D!G&/&

0)(1&)0& $2/3#%)"4#(SF#+#L8-/(5& /+/"5$-$G& 8)+2(-F:2#$& 2)& :+4#($2/+4-+<&*%-8%& $2/3#%)"4#($& /(#& -+>)">#4& -+& /& <->#+&

8)+2#A2G&2%#-(&8)1./(/B>#&.)*#(G&>:"+#(/F-"-25&/+4&(#$):(8#$?&'5&-4#+B05-+<&%)*&%):$#%)"4&-+8)1#&/+4&#A.#+4-2:(#&

./K#(+$& 8%/+<#G&</.$& #1#(<#& F#2*##+& F)2%& 2%#& %):$#%)"4& 8/./8-25&2)& /88#$$&/+4& 2%#&1/(3#2& 8/./8-25& 2)& $:.."5&

8(-B8/"&<))4$G&$#(>-8#$&/+4&j)F$?&,%-$&.()>-4#$&-+0)(1/B)+&)+J

‣ 45$+H'?#+15'1+02c$%$*1+#).2)@$.)*)/2.+#$=/$*1#+)7+'+.)//<*21?+)"1'2*+7))0+'*0+.'#5C+

‣ 45$2%+.)*#1%'2*1#C+'##$1#+'*0+)AA)%1<*2($#C+'*0+
‣\5'1+)A()*#+15$?+5'&$+H5$*+.)*7%)*(*=+.%2#2#+O!"F:G&[WVWJT\P

!+/"5$-+<&2%#&25.)")<5&)0&.)>#(25&*-2%-+&/&8)11:+-25&-$&8)1."#A& H&#>#+&-+&$2/F"#&$-2:/B)+$?&aks&/<(##4& 2%/2&D66!&

#n#8B>#"5&-4#+BL#4&*%5&2%#&.).:"/B)+&8/++)2&/88#$$& 2%#&8)11)4-25&)(& $#(>-8#?&7)1#&(#$.)+4#+2$&R:#$B)+#4&2%#&

9D!M$& >/"-4-25&4:#&2)& -2$&$1/""& $/1."#&<():.?& X45$%$+ 2#+ *)+ .6$'%+ /$15)0)6)=?+H52.5+ 2#+ .5'/A2)*$0+ "?+ 15$+899:+

1))6>21+ 2*+ $*#<%2*=+ .)*#2#1$*1+ '*0+ %$62'"6$+ 2*7)%/'12)*+ %$='%02*=+ 5)<#$5)60+ .)*#</A12)*IB +345$+ d8:+ 2#+ 7'*1'#12.+

"<1+ 1))+ '/"212)<#+ 27+?)<+ 5'&$+*)+"'#$62*$I+@+ 3'*0+A)##2"2621?+ 1))+.)*1$F1+ #A$.272.+7)%+ 2*212'6+ #1'=$#I&OE#$.)+4#+2PB+

Q)+$#R:#+2"5&1/+5&$-1."-0-#4&)(&(#1)>#4&2%#&9D!&0()1&$:F$#R:#+2&/$$#$$1#+2$?&

X;<$#=*&#!"*'>020#?&$(&'$@#05)*"1# 2#+'")<1+ <*0$%#1'*02*=+15$+$/$%=$*.?+#21<'()*C+A%2)%21?+ *$$0#C+'*0+

A%$7$%$*.$#+ )7+ 15)#$+ /)#1+ 'c$.1$0+ "?+ 15$+ $/$%=$*.?C+ )<%+ 1'%=$1+ A)A<6'()*B+ J1+ '6#)+ A<1#+ 15$#$+

5)<#$5)60#+*$$0#+ D15$+ ='A#+ 2*+ 15$2%+ %$#)<%.$#E+ 2*+ 15$+ .)*1$F1+ )7+ 15$2%+ $.)*)/2.+ A%)b6$+'*0+ 62&$625))0+

#1%'1$=2$#I+O!"F:G[WVWJV[P?

 ‘Livelihoods  and food security  are so complex and fast changing and the evolution of  the 

situation is  so fast, especially  after a shock for instance - that  the question is  HEA to big and too 

complex to capture what we need’ (Respondent).
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Q%/(2&[&F#")*&.()>-4#$&4/2/&)+&2%#&Y/.&!+/"5$-$&$2(/+4?

D(-2%$)($,-0"%++($,-0(#</(4-+<&2%#&9D!

‣ ,%#(#&*#(#&R:#$2-)+$&/F):2&5%&0 73-,0+3;#(,03$)05%=-(5%')0)3,30*%(-0%=,0%70)3,(J07)1#&/$3#4&0)(&(#.)(2$&

2)&$%)*&%)*&4/2/&*/$&8)""#82#4&/+4&%)*&R:/+2-2/2->#&+:1F#($&*#(#&.()4:8#4&0()1&-+2#(>-#*$?

‣ _2%#($&/$3#4&0)(&"'(3;(;023;3+(,(;-0)(74$4$*0&53,0 "%$-,4,=,(-030;(2;(-($,39?(0-3+2'(0-4_(07%;030?3'=(G"534$&

322;%3"5?&_>#(/""G& 1/+5&+)2#4& 2%/2& #/8%& 0)(1& )0& $2/3#%)"4#(& /+/"5$-$& */$& X")262*=+ H'1$%+ H215+ 15$+ #'/$+

A)1I + OE#$.)+4#+2P? & 7)1#& *#(#& :+8#(2/-+& *%-8%& 25.#& )0& F#+#0-8-/(5& #>/":/2-)+& */$& 1)$2& /..().(-/2#& 2)&

1/(3#2H"#4&(#$.)+$#$&4:(-+<&/+&#1#(<#+85?&

‣ _+#&(#$.)+4#+2&R:#(-#4& 2%#&9D!M$&$%$G*(%*;3254"3'0 7%"=-?&@2&*/$&/(<:#4&2%/2&-2&*):"4&F#&1)(#&%#".0:"& 2)&%/>#&

4/2/& $.#8-L8& 2)& <#)<(/.%-8/"& ")8/B)+$&O-?#?&2/3-+<&/&1)(#&")8/"-$#4& .#($.#8B>#&:$-+<&D66!P?&7:8%&4/2/&8):"4&

2%#+& F#& )(</+-$#4& /88)(4-+<& 2)& 2%#& +##4$& )0& 2%#& .()j#82& O"->#"-%))4& o)+-+<P& /+4& F#8)1#& F#+#L8-/"& 2)&

:+4#($2/+4-+<&1/(3#2&-+2#(4#.#+4#+8#?&

‣ ,%#(#& *#(#& $)1#& <=(-9%$-0 3>%=,0 ";(3,4$*0 $=+>(;-0 ,5;%=*50 <=3'4,3,4?(0 4$,(;?4(&-J0 ,%#(#& -$& /& 0#/(& )0&&
X1#2%)4)")<-8/"& "/A-25M& F/$#4& )+& $1/""H$/1."#& <():.$?& ,%-$& 1/5& (:+& 2%#& (-$3& )0& 8(#/2-+<& -+/..().(-/2#&

(#$.)+$#$&2%/2&/(#&:+(#.(#$#+2/2->#&2)&2%#&(#/"&$-2:/2-)+&/+4&0/$2H8%/+<-+<&+/2:(#&)0&1/(3#2$?

=-3#&)(</+-$1$&F)2%&1/(3#2$& /+4&fY_M$& 3#<%&2&$+'*0+=%)H+ 15%)<=5+&'%2'12)*C +#$6$.12*=+*$H+$6$/$*1#+H52.5+ 5$6A+

15$/+ 1)+ A%)#A$%+ 2*+ '+A'%12.<6'%+ $*&2%)*/$*1I+ O!=f!;G&[WWdJV[P? &E/2%#(& 2%/+&:$-+<&9D!G &-2&1/5&F#&1)(#&>-/F"#&2)&

2(-/+<:"/2#& 4/2/& 0()1& 3#5& -+0)(1/+2$& O#?<?& -1.)(2#($S*%)"#$/"#($S$2)(/<#P& /F):2& 8%/+<#$& -+& i)*S>)":1#$& -+& 2%#&

-11#4-/2#&/l#(1/2%?&,%-$&1/5&.()>-4#& /&<))4& #+):<%& #$B1/2#& 2)& $2/(2& *-2%G&*%-8%& 8):"4& F#&F:-"2& :.)+& 2%():<%&

$2/3#%)"4#(&/+/"5$-$&*%#+&B1#&/+4&(#$):(8#$&.#(1-2?&

@+&8)+8":$-)+& 345$+d8:+ 2#+7'*1'#12.+ +"<1+ 1))+'/"212)<#+ 27+?)<+5'&$+*)+"'#$62*$I +OE#$.)+4#+2PB+6/+5&(#$.)+4#+2$&

8)11#+2#4& 2%/2& 2%#& Y/.H!+/"5$-$& */$& 2%#& *#/3#$2& ):2& )0& 2%#& 2%(##& $2(/+4$?& E#0)(1:"/2-+<& 2%#& 9D!& 0)(&

#1#(<#+8-#$&/+4&#$.#8-/""5&:(F/+&#1#(<#+8-#$G&1/5&-1.()>#&D66!&/+4&F#+#0-8-/(5&#>/":/2-)+&-+& <#+#(/"?&,%#(#&

-$& /& +##4& 2)& 0:(2%#(& -+>#$2-</2#& 25.#$& )0& -+0)(1/2-)+& 8)""/2#4& /</-+$2& 25.#& )0& -+0)(1/2-)+& :$#4? & ,%-$& *):"4&

-4#+2-05&*%/2&3-+4&)0&</.&/+/"5$-$&-$&1)$2&/..().(-/2#&2)&2%#&8)+2#A2&/+4&2-1-+<&)0&#1#(<#+8-#$?

EMMA’s tool-kit is effective in identifying if the problem relates to access or availability

The EMMA process effectively identified the capacity of market-system to meet local demand

The EMMA process effectively identified why the population cannot access the commodity or service

 Disagree 

Agree  

Neither + Don’t know 

0 23 45 68 90

Chart 2: Effectivness of Diagnosis
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% of Respondents



"V42+W5*=,)4'X'32/,OO2)-5*=,)4

V? ,%#&1/-+&)F$#(>/B)+&*/$&2%/2&2%#&9D!&2))3&2))&")+<&2)&8)""#82&4/2/&4:(-+<&9/-BM$&#1#(<#+85&.%/$#?&,%#(#0)(#G&

1)4-05-+<&)(&$"-1H"-+-+<&2%#&9D!G&$.##4-+<&:.&-2$&.()8#$$&8):"4&-1.()>#&D66!M$&/.."-8/B)+&/$&/&(/.-4&(#$.)+$#&

2))"?&

[? m(F/+&%):$#%)"4$&4-n#(&-+H2#(1$&)0&2%#-(& +:2(-B)+/"G&-+8)1#&/+4&#A.#+4-2:(#&%/F-2$? &,%#&9D!&1/5&+##4&2)&F#&

1)4-L#4& 2)&/88):+2& 0)(& 2%#&4-n#(-+<&"-0#$25"#$&)0&:(F/+&4*#""#($G &(#i#8B+<&2%#& 8)+$2(/-+2$&/+4& 4-n#(#+8#$&)0&

:(F/+&#1#(<#+8-#$?&

T? !&+##4& 2)&1)4-05&2%#&9D!SD66!&2)&/88)11)4/2#&4-n#(#+2& 0)(1$&)0& +)+H1)+#2/(5&F/(2#(&#A8%/+<#& -+&(:(/"&
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2%-$& )+& 2%#& >:"+(/F"#?& ,%-$& 8):"4& F#& F/$#4& )+& -+8)1#G& #A.#+4-2:(#G& 4->#($-25G& 25.#G& $-o#& /+4& 0(#R:#+85& )0&

2(/+$/8B)+$?&
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6DT'32425+/1'[5*5',)'*12'@5+C2*'A)5BL4=4'&*+5)-

,%#&1/(3#2H1/.&8):"4& /"$)& F#&$##+& /$& /&$2(/2#<5&1/.& -4#+B05-+<&(#/$)+$& 0)(& /8B)+G&F):+4/(5&./(2+#($& /+4& -+.:2$&

+#8#$$/(5&0)(& /& X*)(3-+<M&1/(3#2H$5$2#1?& ,%#&1/(3#2& 1/.& /$$-$2#4& .(/8B)+#($& 2)& 0)"")*&/& $5$2#1-8& .#($.#8B>#& 2)&

:+4#($2/+4-+<&1/(3#2H$5$2#1$?&@2&%#".#4&2)&>-$:/"-$#&1)>#1#+2&)0&/&8%)$#+&8)11)4-25&0()1&.()4:8B)+S-1.)(2/B)+&

2%():<%&2)&2%#&#+4H1/(3#2?&

 Disagree  %

Agree % 

Neither disagree + Don’t know %

0 20 40 60 80

Chart 3: Novelty & Utility of the tools

The EMMA tool-kit uses at least one tool which I have never used before (if so, please specify which)

The most useful aspect of the EMMA tool-kit is the response analysis.

The most useful aspect in the EMMA tool-kit is the market-map

G !"#$%&'#()&)*+','()&-(
.)/0#12.)$()/#((3#/+(
,.$%/1)&1()'$#41'5(671(18#(
98%*#(:;;<($/%4#''()&-(
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=7/18#/($/%>/)..,&>(
$7/$%'#5('1/)1>#+(
-#?&,@%&5(4%..7&,4)@%&(
9,18(-%&%/'A

G !B=(B(C<D(1%($,40(%&#($)/1(
,1A-(6#(18#(.)/0#1(.)$E(F71(
B('##(,1()'()(98%*#EA

G GB(8)3#(&#3#/(7'#-(18#(.)$(
6#=%/#(671(/#)**+(*,0#-(,1A

s&)0&(#$.)+4#+2$
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1/(3#2H1/.&/+4&(#$.)+$#&$2(/+4?&

+ 3.*)A$59*"*'>020#05)*"1#2#+'")<1+<*0$%#1'*02*=+$'.5+.%2(.'6+/'%>$1+#?#1$/+2*+1$%/#+)7+21#+.)*#1%'2*1#+

'*0+.'A'"262($#+1)+A6'?+'+%)6$+2*+15$+$/$%=$*.?+%$#A)*#$B+J1+0$&$6)A#+'+/'A+'*0+A%)b6$+)7+15$+A%$@.%2#2#+

"'#$62*$+#21<'()*+'*0+$FA6)%$#+15$+2/A'.1+)7+15$+$/$%=$*.?+)*+21I+O!"F:G[WVWJV[P?&

+ 3R#<'66?+H$+'6H'?#+1$*0+1)+6$'&$+'#20$+2#+15$+<A+#20$+)7+15$+.5'2*B+_))>2*=+'1+ 15$+H5)6$+/'%>$1+
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& 3P2/A6?+ #5)H2*=+ 15$+>$?+/'%>$1@'.1)%#C +>$?+/'%>$1+.)*#1%'2*1#+D"$7)%$+'*0+ '71$%+15$+02#'#1$%E+

2#+'%=<'"6?+'+#2=*272.'*1+2/A%)&$/$*1+7)%+15$+/'Y)%21?+A%'.1212)*$%#+*$H+1)+15$+72$60M&OE#$.)+4#+2P?
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(#"/B)+$%-.$P?&
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1%( 7&-#/'1)&-( -)1)( )&-( %==#/( )(.#)&'( %=( .),&'1/#).,&>( :;;<( ,&1%( )( *%&>#/21#/.( ,&1#>/)1#-( $/%4#''( %=(
#4%&%.,4(/#4%3#/+E(

!#" N)/1,4,$)1%/+(Z)*7#(O8),&'(<&)*+','(SNZO<T(4%7*-(6#()$$*,#-(%&( *%4)*( *#3#*'(.%/#(1%(>)7>#(18#(3,#9'(%=( 18%'#(
*%9#/(-%9&(18#(48),&(4%.$)/#-(1%(18%'#()1(18#(1%$E
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6D6'32425+/1'[5*5',)'*12'324<,)42'A)5BL4=4'&*+5)-

,%-$& 0-+/"& $2(/+4& #>/":/2#$& 2%#& 0#/$-F-"-25G& (-$3$& /+4& )..)(2:+-2-#$& 8(#/2#4& F5& 2%#& .(#>-):$& 2*)& $2(/+4$?& X45$+

$##$*12'6+ 1'#>+ 2*+ %$#A)*#$+'*'6?#2#+ 2#+ 1)+/)&$+ 2*+ '+ 6)=2.'6+ H'?+ 7%)/+'+ A)#212)*+ )7+ <*0$%#1'*02*=+ 15$+$/$%=$*.?+

#21<'12)*++1)+/'>2*=+'+#$1+)7+%$'#)*$0+%$.)//$*0'12)*#+7)%+'.12)*I+O!"F:G&[WVWJVUdP?&

;(/82-)+#($&(#</(4#4&2%#&(#$.)+$#& $2(/+4&/$&/& XA%$11?+=))0+H'?+ )7+ 1%'*#6'12*=+15$+72*02*=#+ 2*1)+ %$#A)*#$+)A12)*#+

H215+ %$.)//$*0'12)*#I+ OE#$.)+4#+2P? & 3J1#+ &$%?+ <#$7<6+ 1)+ 5'&$+ 7%'/$H)%>#+ 1)+ 5$6A+ 15$/+ 1)+ 152*>+ 152*=#+

15%)<=5I&OE#$.)+4#+2P?

WSZ0 /<(##4& 2%/2& 2%#5& 1/4#& $-<+-0-8/+2& :$#& )0& 2%#& (#.)(2$& *%#+& 4#$-<+-+<& 2%#-(& .()<(/11#$?& ,%#(#& */$& /&

8)+$2/+2& j:A2/.)$-2-)+& F#2*##+& 2%#&4#.2%&)0& -+0)(1/2-)+&/+4& (#.)(2& $25"#$?&!&8/""&0)(& $-1."-0-8/2-)+&*/$&1/4#&F5&

$)1#G&*%-"#&)2%#($& /(<:#4& 0)(& <(#/2#(& 4#2/-"& /+4& F#22#(& "-+3-+<&)0&/+/"5$-$& 2)& 2%#& (#8)11#+4/2-)+$?& ,%#(#0)(#G&

3+)*-+<&*%#+& 2)&1)>#&0()1&$2/<#&V&2)&U&O$%)*+&-+&4-/<(/1&\&F#")*P&8/""$&0)(&1)(#&$.#8-0-8&%):$#%)"4&)(&1/(3#2&

.#(0)(1/+8#&-+4-8/2)($?

E43*;3+0W

O7):(8#J&%K.JSS/..$?4#>#"#F(-4<#?+#2S/1/.S-+4#A?.%.Se/":#tQ%/-+tN#>#").1#+2P

# B452#+ #1%'*0+ 2#+'")<1+ $FA6)%2*=+02c$%$*1+ )A()*#+'*0+)AA)%1<*2($#+7)%+ 5</'*21'%2'*+ '=$*.2$#B+ J1+ 6))># +'1+ $'.5+

)A()*I#+ %$#A$.(&$+ 7$'#2"2621?C+ 62>$6?+ )<1.)/$#C+ "$*$b1#C+ '*0+ %2#>#C+ "$7)%$+ 6$'02*=+ 1)+ %$.)//$*0'()*#+ 7)%+

'.()*I+OG:H&D5676P75QJ

 Disagree  %

Agree % 

Neither disagree + Don’t know %

0 20 40 60 80

Chart 4: Being Systematic 

The process of the EMMA analysis significantly improved my analytical skills

The process of EMMA has made me think a lot more systematically when designing projects

The process of using EMMA led to a much clearer definition of my programmes strategic objectives

The process of using EMMA effectively alerted me to potential negative impact of my operations on markets
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!"2%):<%& \]Z& 0):+4& -2& #/$5& 2)& /88#$$& /+4& :$#& 2%#& (#.)(2$G& /& +:1F#(& *#(#& :+/*/(#& )2%#(& )0& )(</+-o/2-)+M$&

/82->-2-#$& *-2%& (#</(4& 2)& D66!G& F:2& *#(#& -+2#(#$2#4& -+& 0-+4-+<& ):2& 1)(#?& DH1/-"-+<& 2%#& (#$.)+$#& 1/2(-A& 2)&

./(2+#(& )(</+-o/2-)+$G& 4#>#").-+<& -+2#(/<#+85& 8)11:+-8/2-)+& 2%():<%& 2%#& Q/=;& *)(3-+<& <():.G& 8):"4& %#".& -+&

4#>#").-+<&/&1)(#& 8)+$)"-4/2#4& /..()/8%?&,%-$&):<%2& 2)& F#& -+H"-+#&*-2%& /&>-$-)+& $2/2#1#+2& "-$2-+<&*%/2&8%/+<#$&

2%#& .()<(/1& %).#$& 2)& $B1:"/2#& /+4& %)*& 2%)$#& 8%/+<#$& 1-<%2& <#+#(/2#& F#+#L2$& 0()1& "->#"-%))4& /+4& 1:"B."-#(&

.#($.#8B>#$?&,%-$& (#R:-(#$&1)+-2)(-+<& 2%#& $2/<#$& )0&1/(3#2S%):$#%)"4& 8/./8-25&/</-+$2& (#/"-$B8&1#/$:(/F"#& <)/"$?&

N)-+<&$)&*):"4&%#".&2)&4#L+#&2%#&$#R:#+8#$&F#2*##+&4#1/+4&/+4&$:.."5&(#$.)+$#$?&

@+&$:11/(5G &2%#& (#$.)+$#&$2(/+4&*/$& $##+& 2)&F#&$:88#$$0:"& /+4&:$#0:"& 8)+$-4#(-+<&2%#&B1-+<& /+4&1/+4/2#&)0& 2%#&

2))"3-2?&@2&*/$&./(B8:"/("5 &#n#8B>#&-+&4#2#(1-+-+<&*%-8%&(#$.)+$#&")<-8&*/$&/..().(-/2#&-+&#/8%&1/(3#2H$5$2#1?&aks&

/<(##4&2%/2& 2%#&(#$.)+$#&$2/+4&1/4#& 2%#1&2%-+3&1)(#&$5$2#1/B8/""5G&/+4& 2%/2& -2&*)(3#4&*#""& *-2%&2%#&1/(3#2&1/.?&

=/83&)0& $#/$)+/"& 8/"#+4/($&1/5&%/>#& 8)+2(-F:2#4& 2)&)+"5&\as&8)11#+B+<&2%/2&D66!& "#4&2)& /&8"#/(#(& 4#L+-B)+&)0&

2%#-(&.()<(/11#M$&$2(/2#<-8&)Fj#8B>#$?&f#>#(2%#"#$$G&+#/("5&#>#(5)+#&/<(##4& 2%/2&2%-$&$2(/+4&$#(>#4& -2$&.:(.)$#&*#""&

/+4&$/*&-2M$&/.."-8/B)+$&F#5)+4&D66!?&

"V42+W50,)4'X'32/,OO2)-50,)4

V? ,%#&D66!&(#$.)+$#&$2(/+4&*/$&0):+4&2)&*)(3&*#""&/+4&8):"4&F#&:$#4&1)(#&-+&/&*-4#(& 8)+2#A2&0)(&*)(3-+<&

2%():<%&(#$.)+$#$?&

[? ,%#(#&-$&/&+##4&0)(& /&$2()+<#(& -+2#(H/<#+85&$%/(#4&>-$-)+& 2%/2& 2(/+$"/2#$&2%():<%&2)& /&8"#/(& -1."#1#+2/2-)+&

."/+?& ;()j#82$& $%):"4& 8"#/("5& $2/2#& *%/2& 8%/+<#$& 2%#5& %).#& 2)& $2-1:"/2#& /+4& %)*& 2%)$#& 8%/+<#$& *-""&

<#+#(/2#& F#+#0-2$& 0)(& 2%#& 2/(<#2& .).:"/2-)+?& ,%-$& 8):"4&F#& -+.:22#4& )+2)& 1/.$&-"":$2(/2-+<&%)*& -+4->-4:/"&

.()j#82$&8)+2(-F:2#&2)&2%#&)>#(/""&X$5$2#1-8M&$2(/2#<5&)0&(#8)>#(5&0)(&#/8%&1/(3#2H$5$2#1?&

T? @2&-$&>#(5&-1.)(2/+2&&2)&8)""#82&2%#&(-<%2&4/2/&/2&2%#&(-<%2&B1#?&@+&9/-BG &2%#&(#.)(2$&)+&(-8#&/+4&F#/+$&*#(#&:$#4&

1)(#&2%/+&2%)$#&)+&(#8)+$2(:8B)+?&,%-$&*/$&F#8/:$#&2%#&1/j)(-25&)0&(#$.)+$#$&*#(#&4#"->#(-+<&8(-B8/"&0))4&/-4&

)>#(&2%/2&)0&8)+$2(:8B)+?&]%#+&8%))$-+<&1/(3#2&$5$2#1$G&-2&-$&&-1.)(2/+2& 2)&F#&(#/"-$B8&/F):2&2%#&$8/"#G &+##4&

/+4&25.#&)0&(#$.)+$#&2%/2&-$&(#R:-(#4?

\? ,)& $2(#/1"-+#& .()8#$$#$& u& />)-4& 4:."-8/B)+& )0& #n)(2G& -2& 1/5& F#& 1)(#& #n#8B>#& -0& #/8%& )0& 2%#& "/(<#(&

)(</+-$/B)+$& 0)8:$#$& 2%#-(& #n)(2$& )+& )+#& ./(B8:"/(& 8)11)4-25& 8%/-+& /$& )..)$#4& 2)& *)(3-+<& )+& 1:"B."#&

$5$2#1$?&,%#&/44#4&F#+#L2$&-+&2#(1$&)0&0)8:$G &$#./(/B)+&/+4&4#.2%&1:$2&F#&*#-<%#4&/</-+$2&2%#&(-$3$&2)&2%)$#&

1)$2&>:"+#(/F"#?&9)*#>#(G&2%-$&$%):"4&+)2&F#&/2&2%#&8)$2&)0&D66!M$&-+2#(H/<#+85&/..()/8%?&

U? =)<-8/"& 0(/1#*)(3$&8):"4&/"$)&-+8":4#&/$$)8-/2#4&(-$3$&-+&2#(1$&)0&1/(3#2&4-$2)(B)+&/+4&4#.#+4#+85&2)&i/<&:.&

4/+<#($&/$$)8-/2#4&*-2%&/+5&<->#+&."/+&)0&/8B)+?

k? N#>#").-+<&-+4-8/2)($&0)(&1#/$:(-+<&$5$2#1-8&8%/+<#&8):"4&%#".&2)&1)+-2)(&>/":#H8%/-+&(#$.)+$#$? &,%#$#&8):"4&

F#&F/$#4&)+&1/(3#2H1:"B."-#(&.(-+8-./"$&/-1-+<&2)&1#/$:(#&#+4:(-+<&)(&8)H.()4:8B>#&8%/+<#&*-2%-+&$5$2#1$?&

a? ,%#(#& -$&/&+##4& 2)& %/>#&/&8"#/(& $#2& )0&/<(##4& 4#L+-B)+$&(#</(4-+<&2#(1-+)")<5& -+&(#"/B)+& 2)& /&1/(3#2HF/$#4&

/..()/8%& O+##4G& 8/./8-25G& >:"+#(/F-"-25& #28P?&_2%#(*-$#&1:8%& B1#& 8/+& F#& */$2#4& )>#(& $#1/+B8$&/+4& 1/3#&

2%#)(-#$&u&.)"-8-#$&4-p8:"2&2)&4-$8:$$?
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!"#$%&'+'=84H9@"3'%;'1%I'=>>?'143':&J0"&#"/'9.%K"#-3':&'L4:$'

'#")*& -$& /& $#"#82-)+&)0& (#$.)+$#$& -+0":#+8#4& F5&D66!?&;()>-+<&$.#8-0-8&/22(-F:2-)+& -$& 8)1."#AG&F#8/:$#&D66!&

<#+#(/2#4& F)2%& -1."-8-2& /+4& #A."-8-2& 3+)*"#4<#G& (#8)+0-(1#4& #A-$2-+<& 3+)*"#4<#G& /$& *#""& /$& 8(#/2#4& +#*&

-+0)(1/2-)+?

@P _A0/1&Y'& 4#>#").#4& /& .()j#82& $:..)(B+<&1-44"#H1/(3#2& 2(/4#($& *-2%& 2%#& /-1& )0& -1.()>-+<& .()>-$-)+& )0&

/<(-8:"2:(/"&.()4:8#&-+&;)(2&/:&;(-+8#?&D66!&%#".#4&2)& 8"/(-05&2%/2&8#(2/-+&1/(3#2&2(/4#($&1)>-+<&F#/+$&/+4&

(-8#&0()1&(:(/"&2)&:(F/+&/(#/$&*#(#&$-<+-0-8/+2"5&/00#82#4?&!$&/&(#$:"2G&2/(<#2#4& /$$-$2/+8#&2%():<%&8/$%&/+4&

$3-""$& 4#>#").1#+2& */$& /.."-#4& 2)& %#".& (#8)>#(& /+4& -1.()>#& 2(/+$.)(2/2-)+& 2)&:(F/+& /(#/$? && !"2%):<%& 2))&

#/("5&2)&/22(-F:2#&-1./82G&2%-$&.()F/F"5&(#4:8#4&")+<#(H2#(1&4#.#+4/+8#&)+&):2$-4#&/$$-$2/+8#?

@@P D66!&/"$)& %#".#4&_A0/1&Y'& %-<%"-<%2& 2%/2& $1/""& -++#(& 8-25&1/(3#2& 2(/4#($G&$-1-"/(& 2)& 2%)$#&)0& $2(##2H$-4#&

X+#*$& /<#+2$MG & *#(#& $-<+-0-8/+2"5& /00#82#4?& ,%#$#& $2(##2& >#+4)($& $#(>#4& /$& /+& -1.)(2/+2& 8%/-+& -+& 2%#&

.()>-$-)+& )0& 0))4G& 0":-4$&/+4&+)+H0))4& -2#1$?& ,%#-(& ")*& $2/(2& :.& 8)$2$&)00#(#4& /& 0/$2& 1#2%)4& )0& (#F:-"4-+<&

"->#"-%))4$&/+4&1)+#2/(5&-+8)1#&0)(& 2%)$#&-+& 2%#&8/1.$?&Q)+$#R:#+2"5&$1/""& 8/$%H2(/+$0#($&*#(#&.()>-4#4&

2)& %#".& 2%#1&(#H$2)83?&,%#&-+2#(H/<#+85&Q/=;&*)(3-+<&<():.&*#(#&8)+4:82-+<&/$$#$$1#+2$&2)& -4#+2-05&*%/2&

*/$&2%#&/..().(-/2#&/1):+2& )0&8/$%&2)&%#".&(#H$2)83&>#+4)($&$2/""$?&':2& 2%#&2-1-+<&)0&2%#&(#$#/(8%&1#/+2&-2&

*/$&2))&#/("5&2)&#>/":/2#?&

@@@P !QN@He_Q!& :$#4& D66!& 2)& %#".& 4#>#").& /& >):8%#(& .()j#82G& *-2%& 2%#& /-1& )0& .()>-4-+<& 0(#$%& 0(:-2& /+4&

>#<#2/F"#$& 2)& 2/(<#2& .).:"/2-)+$?& D66!& */$& /.."-#4& 2)& -4#+2-05& 2%#& 1/(3#2H8/./8-25 & 2)& $:.."5& 0(#$%&

.()4:8#?& @2& %#".#4& 2)& -"":$2(/2#& 2%/2& 2%-$& */$& >-/F"#& F5& 1#/$:(-+<& 2%#& ")8/"& 8/./8-25& 0)(& .()>-$-)+?& ,%-$&&

.()j#82&:2-"-o#4& -+2#(+/"&8/./8-25G&/$&)..)$#4& 2)&#A2#(+/"&.()>-$-)+G&/&8%/+<#&0()1&2(/4-2-)+/"&0)(1$&)0&4-(#82&

#1#(<#+85&/$$-$2/+8#?&&

@eP ;(-)(& 2)& 2%#&#/(2%R:/3#&D66!&1/5&%/>#&%#".#4& -+&2%#&4#8-$-)+$& 2/3#+& 2)& .-.#G&/$&)..)$#4& 2(:83G&*/2#(&2)&

$)1#&/(#/$& ):2$-4#& ;)(2& /:& ;(-+8#?& @2& 4-4& $)& F5&%-<%"-<%2-+<&2%#& ")+<#(H2#(1&+##4$G&8)$2$& /+4& F#+#0-2$& 0)(&

%):$#%)"4$&/+4&76DM$?

eP D66!&/"$)&%#".#4&-4#+2-05&-+-2-/"&1/(3#2& (-$3$&*%-8%&8):"4&F#&#A/8#(F/2#4&F5&-+2#(>#+2-)+$?&^)(&#A/1."#G&-2&&&

$%)*#4& 2%/2& $2)(/<#& */$& -+& $%)(2& $:.."5& /02#(& 2%#& #/(2%R:/3#& 2%:$& /"#(2-+<& )(</+-o/2-)+$& 2)& 2/3#&

/..().(-/2#&/82-)+?&

"V42+W50,)4'X'32/,OO2)-50,)4

V? ,%#(#&1/5&F#&4-p8:"25&-+&4#>#").-+<&>/":#H8%/-+&(#$.)+$#$&*%-8%& (#$:"2& -+&R:-83&F#+#L2$&0)(& 2%#&8)+$:1#(?&@2&

1/5&F#& F#+#L8-/"& 2)& (#$#/(8%& %)*&>/":#H8%/-+& (#$.)+$#$&8):"4& F#& 4#$-<+#4& $)& 2%/2& 2%#& 8)+$:1#($&$##& 2%#&

F#+#L2&0/$2#(?

[? D66!& 8):"4& F#& -+2#<(/2#4& -+2)& 8)11:+-25H1/+/<#4& 1-8()& L+/+8#& 1#2%)4)")<-#$& O")8/"-$#4& ./(B8-./2)(5&

>/":#H8%/-+& /+/"5$-$P?& ,%-$& 8):"4& #A.")(#& 8)H-+>#$21#+2& *-2%& )2%#(& >/":#& 8%/-+& /82)($& #+8):(/<-+<& ")8/"&

)*+#($%-.&/+4&$:$2/-+/F-"-25?&

T? ,%#&.))(M$& 8)1./(/B>#&/4>/+2/<#& -$& "/F):(? &D66!& 8):"4&F#& :$#4& /$& /&1#/+$&2)& ")8/""5&2)& #+</<#& /82)($& 2)&

-4#+B05&/+4&8)11:+-8/2#&*%#(#&$:8%&/4>/+2/<#$&8/+&F#&#A.")-2#4?

\? '#%/>-):(/"& 8%/+<#& -+& 1/(3#2H45+/1-8$& -$& -1.)(2/+2& 2)& :+4#($2/+4& *%#+& 4#$-<+-+<& >/":#H8%/-+& (#$.)+$#$?&

_:28)1#&6/..-+<&8):"4&.()>-4#&/&>-/F"#&1#2%)4)")<5&2)&1#/$:(#&(#"/B)+/"&8%/+<#&*-2%-+&$5$2#1$?&

U? N#>#").-+<& 8)11:+-25HF/$#4& $#"0H2/(<#B+<& 8):"4& -1.()>#& 8/$%& #n#8B>#+#$$? & !+& #"4#(& -+& )+#& 8/1.&

(#8)11#+4#4& 2%/2& )(</+-$/B)+$& $%):"4& <#2& 8)11:+-B#$& 2)& 4#>#").& ./+#"$G& *%#(#F5& -+4->-4:/"$& $:F1-2&
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/.."-8/B)+$& 0)(& <(/+2$& 2%/2& -+8(#/$#& -+8(#1#+2/""5&:.)+& (#./51#+2? &Q)((:.B)+&8):"4& F#& (#4:8#4& F5&<#r+<&

./(B8-./+2$&2)&8)H0:+4&.().)$/"$G&*%-8%&8):"4&%#".&2)&#+$:(#&0)"")*&:.&/+4&)*+#($%-.?&

k? D66!&8):"4&F#&:$#4&2)& -4#+B05&8(-B8/"& /+4&(#)88:((-+<&/82)($&/n#82#4&F5&$#/$)+/"&4-$/$2#($&$:8%&/$&4():<%2?&

,%-$&8):"4&.()>-4#&/&1/(3#2&.#($.#8B>#&2)&4-$/$2#(&(-$3&(#4:8B)+G&-+&2#(1$&)0&*%)1&/+4&%)*&2)&)n#(&$:..)(2?&

a? @+&$)1#& 8/$#$&-2& 1/5&F#&1)(#&#n#8B>#& 2)&*)(3&*-2%& 0#*#(&./(2+#($?&!&$2()+<#(& 0)8:$&)+& -+-B/"& $:F$-4-#$& 2)&

$B1:"/2#& 1/(3#2& /8B>-25& /2& $1/""S1#4-:1& #+2#(.(-$#& "#>#"$& 1/5& F#& 8(-B8/"& 2)& 4#>#").-+<& (#8)>#(5&#/("-#(?&

E#$#/(8%&1/5&F#& (#R:-(#4&2)& :+4#($2/+4&2%#&(-$3&)0&*)(3-+<&*-2%& 2%)$#& "#$$&>:"+(/F"#G&F:2&1)(#&/F"#&2)&%#".&&

1/(3#2&(#8)>#(5&/+4&2%#&")+<#(H2#(1&F#+#L2&-+&2#(1$&)0&&1:"B."-#(&#n#82$G&/88#$$&/+4&#p8-#+85&0)(&2%)$#&1)(#&

>:"+(/F"#?&

"V42+W50,)4'X'32/,OO2)-50,)4'+2B50)?'*,'!541\^542-'+24<,)424

V? 6/..-+<&4-$2(-F:B)+&1)4#"$&)0& -+H3-+4& /$$-$2/+8#& 8)1./(#4& /</-+$2& 8/$%S>):8%#($&-+& /&$.#8-L8& <#)<(/.%-8/"&

/(#/&8):"4&%#".&2)&4-n#(#+B/2#&/+4&:+4#($2/+4&2%#&-1./82&/+4&F#+#L2$&)0&#/8%?

[? Y(#/2#(&/+/"5$-$&)0&2%#&-1./82& )0&8/$%&)+& ./(B8:"/(& >/":#H8%/-+$&8):"4& %#".& 2)&4#>#").&+#*&0)(1$&)0& 8/$%& 0)(&

*)(3?&,%#&1/j)(-25&)0&8/$%HF/$#4&-+-B/B>#$&0)8:$#4&)+&$)"-4&*/$2#&1/+/<#1#+2G&O8"#/(-+<&(:FF"#P&/$&)..)$#4&

2)& 4#>#").-+<& /+4& $:..)(B+<& /& $.#8-L8& 1/(3#2H$5$2#1$& )(& -2$& /82)($?& D66!& 8):"4& F#& :$#4& 2)& 0)$2#(& /+4&

4->#($-05&-+8#+B>#$&-+&4#>#").-+<&2(/+$-B)+$&):2&)0&Q\]?&

T? ^)"")*-+<&L$8/"&i)*$&2%():<%&8%/-+$G&#A.")(-+<&%)*&R:-83"5&8/$%&(-$#$&2%():<%&2%#&$)8-/"&$2(/2/&O,).H8:r+<&/+4&

"#/3/<#ZP&8):"4&%#".&2)&:+4#($2/+4&8/$%M$&#A./+$-)+/(5&F#+#L2$&/+4&%)*&2%#$#&8/+&F#&(#858"#4&2)&2%)$#&/2&2%#&

F)K)1&)0&2%#&.5(/1-4?

\? f#2*)(3&/+4& 75$2#1$&2%#)(-#$&1/5&%#".&2)& :+4#($2/+4& -+2#(/8B)+$&F#2*##+& .(-1/(5G&$#8)+4/(5&/+4&2#(B/(5&

F#+#L8-/(-#$&)0&8/$%HF/$#4&/$$-$2/+8#G&@?#?&2%#&(#$-4:/"&#n#82$&/+4&i)*$&)0&8/$%&2%():<%&1/(3#2H1:"B."-#($?&

U? !4/.B+<& D66!& 2)& /+/"5$#& 8/$%H4-$2(-F:B)+& /+4& 4-$F:($#1#+2& 1#8%/+-$1$G& $:8%& /$&]#$2)+& m+-)+G& 8):"4&

$#(>#&/$&/&1#/+$&)0&4-$/$2#(&(-$3&(#4:8B)+?&

k? 6)(#& (#$#/(8%&1/5& F#& (#R:-(#4& 2)& :+4#($2/+4& 2%#& -1./82G& F#+#L2$& /+4& (-$3$& F#2*##+& $:.."5& /+4& 4#1/+4&

4(->#+&(#$.)+$#$?

a? N#>#").-+<& $2()+<#(& %):$#%)"4& .(-8#& .#(0)(1/+8#& -+4-8/2)($& 1/5& %#".& 2)& 4#2#(1-+#& 2(/+$-B)+$& F#2*##+&

#1#(<#+85& /+4& 1/(3#2HF/$#4& (#"-#0?& ,%-$& 8):"4& (#"/2#& 2)& 2%#& 25.#& /+4& +:1F#(& )0& 1/(3#2S%):$#%)"4H

2(/+$/8B)+$&-+&8)+j:+8B)+&*-2%&8)11)4-25&.(-8#&>/(-/B)+?&

b? =/(<#(& -+>#$21#+2$& 2)& $1/""& $1/""H1#4-:1& F:$-+#$$#$& 1/5& %#".& $B1:"/2#& <()*2%& /$& )..)$#4& 2)& $:(>->/"?&

N#>#").-+<&/+&-+2#(/<#+85&/<(##1#+2& (#</(4-+<&2%#&$-o#&)0&2(/+$0#($& -+& (#"/B)+& 2)& 2%#&25.#&)0&#+2#(.(-$#&/+4&

2%#&-+2#+4#4&-1./82&8):"4&%#".&-+&4#>#").-+<&/&X:+-L#4M&(#$.)+$#?&

d? ,%#(#&*/$&$)1#&8)+0:$-)+&/F):2&L+4-+<&2%#&(-<%2&F/"/+8#&F#2*##+&8/$%&/+4&0))4HF/$#4&/$$-$2/+8#&-+&(:(/"&/+4&

:(F/+& /(#/$?&,%#& (#$#/(8%& 0):+4& 2%/2& $)1#& )(</+-$/B)+$&*#(#& .()>-4-+<& kWs& 8/$%& /+4& \Ws& 0))4& -+& :(F/+&

/(#/$G&/$&.#)."#&-+&:(F/+&/(#/$&/2#&1)(#&0()1&$2(##2&>#+4)($?&@2&*/$&2%#&(#>#($#&-+&(:(/"&/(#/$&*%#(#&(#8-.-#+2$&

*#(#&.()>-4#4&*-2%&\Ws&8/$%&/+4&kWs&0))4? &7:8%&4#8-$-)+$&*#(#&F/$#4&)+&#A.#(-#+8#&/+4&/$$:1.B)+$?&6)(#&

(#$#/(8%&1/5&F#&(#R:-(#4&2)&8/2#<)(-$#&*%/2&8)+$B2:2#$&2%#&(-<%2&/1):+2&2)&.()>-4#&76DM$&-+&(#%/F-"-2/B+<G &/$&

)..)$#4& 2)&1/+/<-+<&$:(>->/"?&,%-$&1:$2&F#&(#i#8B>#&)0&2%#&-1./82G&2%#& .%/$-+<&)0& 2%#& #1#(<#+85&/+4& 2%#&

4#$-(#4&):28)1#&)+&2%#&#8)+)15G&%):$#%)"4&)(&F:$-+#$$?

VW? @2&-$&-1.)(2/+2&2%/2&/<#+8-#$&0)"")*&2%#&$/1#&*/<#&(/2#$&-+&#/8%&.()>-+8#?&6)(#&1)+-2)(-+<&)0&v*/<#&1/(3#2w&-$&

2%#(#0)(#& -1.)(2/+2& 2)& #+$:(#& 8/$%& 0)(& *)(3& (/2#$& /(#& 8)+$-$2#+2& *-2%& 2%#& .(#>/-"-+<&1/(3#2& (/2#$& /+4& 2)&

:+4#($2/+4&2%#&.)$-B>#S+#</B>#&-1./82$&)+&2%#&")8/"&"/F):(&1/(3#2&$5$2#1$?

VV? ,%#(#&-$&/&+##4&2)&0:(2%#(&:+4#($2/+4& 2%#&"-+3$&F#2*##+&(#"-#0&/+4& (#8)>#(5&0()1&/&1/(3#2&.#($.#8B>#?&D66!&

8):"4&F#&:$#4&2)&-4#+B05&+#*&)..)(2:+-B#$&0)(&8/$%&0)(&*)(3&-+&4#>#").-+<&1)(#&8/2/"5B8&-1./82& /")+<&>/":#H

8%/-+&/$&)..)$#4&2)&4#1/+4&O8/$%P&4(->#+&4#>#").1#+2?&O@?#? &4#>#").-+<&+#*&0)(1$&)0&Q\]&*%-8%&$:..)(2$&2%#&
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/..().(-/2#+#$$&)0&8/$%?&
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F)22"#+#83$& /+4& 8/./8-25&*/$& -+>/":/F"#& 0)(& F)2%& 4#1/+4& O8/$%P& /+4& $:.."5& O>/":#H8%/-+P& (#$.)+$#$?&!"2%):<%&

2%#&(#$.)+$#&$2(/+4&*/$&$##+&/$&/&>/":/F"#&1#/+$&)0&1)>-+<&2)*/(4$&/82-)+G&2%#&9D!&*/$&/(<:/F"5&2))&8)1."#A&

0)(& -+-2-/"& #1#(<#+85& $#22-+<$?& @2M$& #A8":$-)+& -+& 9/-2-& 1/5&%/>#& #()4#4& 2%#& :$#0:"+#$$& )0& 2%#& 2))"3-2& /+4& 1/5&

(#R:-(#& $-1."-0-8/2-)+& /+4& (#4#>#").1#+2& 0)(& :(F/+& 8)+2#A2$?& ,%-$& 8):"4& )0& 8)+2(-F:2#4& 2)& D66!&F#8)1-+<& /&

$2/+4/")+#&.()8#$$G&*%#+&-2&%/4&2%#&.)2#+2-/"&2)&F#&4#>#").#4&-+2)&/&0-A#4&F/$#&0)(&#/("5&#8)+)1-8&(#8)>#(5?&

@2& -$&-1.)(2/+2&2)& (#1#1F#(&2%/2&1/(3#2$&/(#&/&1#/+$&2)&/+&#+4&+)2&/+&#+4&-+&2%#1$#">#$?&f#>#(2%#"#$$G&2%#(#&1/5&

F#& $8).#& 2)& :$#& 1/(3#2$&/$& /&1#/+$& 2)& 0:(2%#(& )(-#+2/2#&/+4& /"-<+& (#$.)+$#$?&,%#-(& 8)+2-+:-25& 2%():<%):2& (#"-#0G&

(#8)>#(5&/+4&4#>#").1#+2&)00#($&/&8)11)+&F/$#&F5&:+-2-+<&1:"2-."#&/82)($&/+4& 2%-$&$%):"4&+)2&F#&:+4#(>/":#4?&

^:(2%#(1)(#G&2%#-(&+/2:(#&)02#+&1#/+$&2%/2&)+"5&/&1)4#$2&+:4<#&*-""&(#$:"2&-+&$:F$2/+2-/"&8%/+<#?&

@+& 1/+5& */5$& D66!& -$& $51.2)1/B8& )0& /& ./(/4-<1& $%-02& %#".-+<& 2)& 1)>#& 4#.#+4#+8#& )0& /-4& 2)& /+&

-+2#(4#.#+4#+8#& F#2*##+& .#)."#& /+4& 1/(3#2$?& D66!M$& 3#5& -++)>/2-)+& -$& /(<:/F"5& -+& -2$& $5$2#1-8& .#($.#82->#&

2)*/(4$&2%#& -1./82&)0& 2%#&4-$/$2#(?&^(/1-+<&/..()/8%#($& -+&$:8%& /&1/++#(& %#".#4& 2%#&.(/82-2-)+#(&2)&F#&/F"#&2)&

:+4#($2/+4& /+4& 8)11:+-8/2#& 2%#& -+2#(/82-)+& F#2*##+& .#)."#G& 1/(3#2$& /+4& /$$-$2/+8#?& @+& 4)-+<& $)G& D66!&

1/..#4&-+4-<#+):$&1/(3#2&8/./8-25&/+4&0)8:$#4&#00)(2$&-+&<#22-+<&1/(3#2$&0:+82-)+-+<&/</-+?

^()1&/&mf&8":$2#(&.#($.#8B>#G&R:#$B)+$&#1#(<#&(#</(4-+<&%)*&2)&1/+/<#&/+4&(#$.)+4&2)&2%#&4#1/+4$&)0&/&1/(3#2H

F/$#4&/..()/8%Z&7%):"4&)(</+-$/B)+$& 0)8:$&)+& )+#& 8%/-+&)(&#>#+&)+#&./(B8:"/(& /$.#82& )0&2%#&$5$2#1Z&9)*&$%):"4&

(#$.)+$#$& -+8)(.)(/2#& /+4&F:-"4& )+& F#%/>-):(/"&8%/+<#Z&!+4& %)*& 8/+&/& $5$2#1-8& (#$.)+$#&#+$:(#&2%/2& 2%)$#&1)$2&

>:"+(/F"#&F#+#L2Z

,%#(#&/(#&+)&$-1."#&/+$*#($?&9)*#>#(G&-2& -$&-+8(#/$-+<"5&(#8)<+-$#4&2%/2&*%/2&5):&1#/$:(#&-$&*%/2&5):&<#2?&]%/2& -$&

8"#/(& -$&2%/2& 3f2%$.1@'20+ 2#+&$%?+ $/"$00$0+2*+H5'1+5</'*21'%2'*#+0)+2*+ 2*1$%&$*12)*#+^+152#+H266+ 1'>$+'+6)*=+12/$+1)+

.5'*=$I+OJ*1$%&2$H$$EB

@+&$:11/(5G&2%#&(#$#/(8%&-+&9/-2-&0):+4&2%#&2))"3-2&2)&F#&#00#82->#&/+4&-+&1/+5&*/5$&-++)>/2->#&-+&:+4#($2/+4-+<J&

‣ ,%#&8)1.#BB>#&0/82)($&+#8#$$/(5&2)&./(B8-./2#&-+&/&1/(3#2&$5$2#1?

‣ 9)*&2%#&>/":#&8%/-+&-$&<)>#(+#4&/+4&*%/2&8/+&F#&"#>#(/<#4&2)&#+/F"#&2%#&.))(&2)&./(B8-./2#?

‣ ,%#&/..().(-/2#+#$$&)0&8/$%&-+&2#(1$&)0&2%#&1/(3#2&$5$2#1M$&/F-"-25&2)&$#(>-8#&/+&-+8(#/$#&-+&4#1/+4?&&

‣ f#*&(-$3$&/+4&)..)(2:+-2-#$&-+&(#4:8-+<&4#.#+4#+8#&2%():<%&4#>#").-+<&8/./8-25?&
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No Statements  % 
Disagree  

%        
Agree  

%       
Neither 

disagree + 
Donʼt know 

Total % 

1

2

3

4

5

6

7

Prior to EMMA, I  
used market 
analysis when 
designing 
programmes in 
the Emergency 
phase (1-4 
months after the 
event).

(N OP 17 100

The EMMA 
assessments 
identified 
market-systems 
critical to my 
operations

Q R+ 6 100

The process of 
EMMA has 
made me think a 
lot more 
systematically 
when designing 
projects

O SO 18 100

The process of 
using EMMA led 
to a much 
clearer definition 
of my 
programmes 
strategic 
objectives

)R +S 24 100

EMMAʼs process 
helped me to 
better 
understand the 
supply-chain in 
which my project  
operates but did 
not affect my 
programming in 
anyway

)R +( 30 100

I heavily 
modified the 
EMMA-analysis 
for my needs

+( () 47 100

The EMMA 
process 
effectively 
identified the 
capacity of 
market-system 
to meet local 
demand

O NN 6 100
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No Statements  % 
Disagree  

%        
Agree  

%       
Neither 

disagree + 
Donʼt know 

Total % 

8

9

10

11

12

13

14

15

The EMMA 
process 
effectively 
identified the 
capacity of 
market-systems 
to to provide 
income for 
market-traders

O S( 23 100

The EMMA 
process 
effectively 
identified why 
the population 
cannot access 
the commodity 
or service

() SO 12 100

EMMAʼs process 
has significantly 
improved the 
impact of my 
programme on 
the beneficiaries

Q (N 82 100

The process of 
using EMMA 
effectively 
alerted me to 
potential 
negative impact 
of my operations 
on markets

Q SO 24 100

I procure more 
locally as a 
result of EMMA

)R (N 53 100

EMMA has 
reduced the risk 
of dependency 
on my 
programmes 
assistance

(N )+ 58 100

Working with 
those less 
vulnerable who 
have the 
capacity to build 
the market (e.g. 
middle-men, 
entrepreneurs) 
is the only way 
to sustainably 
build capacity in 
markets

O P* 41 100

I find it 
extremely hard 
to justify to 
donors projects 
which are not 
working with the 
poorest or most 
vulnerable

)R P* 18 100
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No Statements  % 
Disagree  

%        
Agree  

%       
Neither 

disagree + 
Donʼt know 

Total % 

16

17

18

19

20

21

22

23

It is extremely 
difficult for my 
organisation to 
develop 
innovative 
programmes 
such as indirect 
responses which 
may have a 
trickle down 
effect on the 
beneficiaries?

*P +( 24 100

I have 
implemented 
non-
conventional 
economic 
recovery 
programmes 
(e.g. those 
indirectly 
impacting 
beneficiaries) 
based on 
EMMA findings. 

)R )R 42 100

More experience 
is needed for me 
to be able to 
translate market-
assessments 
into action

S( (N 11 100

 EMMA has 
allowed me to 
better judge the 
success of my 
intervention

)+ +( 35 100

The tools in 
EMMA are new 
to my 
organisation in 
the emergency-
phase

+( +( 18 100

The EMMA tool-
kit uses at least 
one tool which I 
have never used 
before (if so, 
please specify 
which)

(N PR 23 100

The EMMA tool-
kit has created 
new knowledge 
which I was 
previously 
unaware of

)R +S 24 100

The EMMA 
manual mainly 
serves to 
reconfirm 
knowledge I 
already knew

+( +( 18 100
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No Statements  % 
Disagree  

%        
Agree  

%       
Neither 

disagree + 
Donʼt know 

Total % 

24

25

26

27

28

29

30

31

32

33

34

The EMMA tool-
kit visualised 
information in a 
significantly new 
way for me

(N PR 23 100

The process of 
the EMMA 
analysis 
significantly 
improved my 
analytical skills

(N PR 23 100

EMMA’s tool-kit 
is effective in 
identifying if the 
problem relates 
to access or 
availability

() PR 29 100

To be effective 
the tool-kit 
needs to identify  
more links 
between 
different market-
chains

)R +( 30 100

The most useful 
aspect of the 
EMMA tool-kit is 
the response 
analysis.

() *P 53 100

The most useful 
aspect in the 
EMMA tool-kit is 
the market-map

O S( 23 100

The market-map 
significantly 
improves my 
ability to justify 
non-
conventional 
economic 
recovery 
programmes to 
donors

Q SO 24 100

The Household 
Economic 
Assessment is 
too elaborate for 
the timing of 
EMMA’s early 
response

)+ +S 29 100

The EMMA tool-
kit is not detailed 
enough to feed 
into my long-
term strategies/
projects

)+ *P 41 100

The EMMA tool-
kit should be a 
Sphere 
companion

)+ *P 41 100

I would use the 
EMMA tool-kit in 
other contexts 
such as disaster 
risk reduction

)* PR 18 100
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No Statements  % 
Disagree  

%        
Agree  

%       
Neither 

disagree + 
Donʼt know 

Total % 

35

36

37

38

39

40

41

42

43

44

I heavily used 
the EMMA 
reports when 
designing my 
programmes 
(please specify 
which).

)* +) 35 100

I found it easy to 
access the 
reports

(N SQ 12 100

The reports 
were simple 
enough for me 
to use

() SQ 18 100

I mainly used 
the EMMA 
reports as an 
advocacy tool 
towards donors

*P )+ 41 100

The EMMA 
reports has 
resulted in more 
efficient use of 
my resources

O )+ 70 100

I now 
communicate 
better with other 
organisations as 
a result of the 
EMMA

() *P 53 100

The reason why 
people donʼt use 
reports such as 
EMMA is 
because they 
donʼt trust others 
analysis

*P (N 47 100

I would like to 
use 
assessments 
and reports like 
EMMA but donʼt 
have the time.

PR (N 23 100

The reports only 
served to justify 
previous 
assumptions 

P* )+ 23 100

I can see clear 
advantages in 
incorporating 
EMMA reports 
into national 
reconstruction 
planning

Q SO 24 100
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No Statements  % 
Disagree  

%        
Agree  

%       
Neither 

disagree + 
Donʼt know 

Total % 

45

46

47

48

49

50

I have been able 
to 
opperationalize 
the EMMA data 
(I.e. it has had a 
tangible impact 
of my program, 
turning the data 
into definitive 
action)

() OP 23 100

EMMA has 
helped to better 
understand my 
response but not  
changed it in 
any way

)R +( 30 100

EMMA has 
shown that I 
need to support 
middle men 
affected by 
disaster more

() PR 29 100

EMMA has 
directly fed into 
other 
assessments I 
have used or 
created 

() PR 29 100

I now 
communicate 
better with other 
organisations as 
a result of the 
EMMA 

O +S 47 100

EMMA has 
resulted in more 
efficient and 
effective use of 
my resources.

Q SO 24 100
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