
Engagement of Civil Society 
and affected populations in 
response to the Syria Crisis 
 
   29th annual ALNAP meeting – March 2014 



Currently based in Beirut, I lead the BRC Response to the Syria Crisis in Syria 
and displacement affected countries. The BRC has been responding to the 
crisis since its onset in 2011. The BRC has a long-standing partnership with 
the SARC, and under the IFRC umbrella, sustains the response through 
human, in-kind and financial resources to support the Red Cross Red 
Crescent operations in Syria and neighbouring countries.  
 

Valentina Stivanello- Syria Crisis Response Manager  
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Presentation Notes
Who’s helping?There is a limited international response to this crisis going on inside the country. Many international NGOs are working in some areas, with some or little publicity. Who is helping to coordinate the movement of all these different organisations? SARCThe UN agencies are providing resources e.g. WFP providing a lot of food rations. Who is delivering all this? …. SARCSARC reach 2.5m people every single month right across the country.Who is the SARC?HQ in Damascus. Main WH in Tartous, on the coast. 14 branches, 87 sub branches. Auxiliary to government. 3000 active volunteers.What challenges do they face?‘if you are not with me, you are against me’33 SARC staff and volunteers have died whilst on dutyEmblem –what does that mean, is it respectedJoint call - On Tues 29th Oct, on our 150th anniversary the Red Cross and Red Crescent Movement made a joint call for aid workers in Syria to be granted safer, quicker and unimpeded access to those in need across the country. Lose volunteers to other organisations on a regular basis – they have to feed their families too.



After almost 3 years of protracted crisis in Syria, the humanitarian situation has reached 
unprecedented scale:  
• More than 9 million people in urgent need of humanitarian assistance  
• At least 6.5 million Syrian citizens are internally displaced of which more than 2 

million are children 
• Nearly 6 million children have been directly affected both in Syria and in neighbouring 

countries.  
• More than 4,5 million people are at imminent risk of food insecurity  
• More than 2,5 million Syrians have fled to surrounding countries  
• Estimates of more than 100,000 people have been killed  
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What next?Generation of children brought up in conflictNo foreseaable peace or political solution means no ‘recovery’ anytime soon – will continue to meet people’s needs in emergency response phaseMaintaining access in all areas including under increasingly fragmented control – over 1000 different non state groupsContinued fundraising challenges –compare with Philippines.What would you do?We have £1.7m public appeal funding left to allocate. 3 new IFRC emergency appeals covering until June – December 2013 in 5 countries just launched. (Could take some copies). 
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Humanitarian needsAfter nearly 3 years of this protracted crisis, humanitarian needs have reached unprecedented levels. According to OCHA, 9.9 million people in need, including 4m people at risk of food insecurity, and 6.5m displaced internally. THealthcareMuch of the health infrastructure has been destroyed- hospitals, clinics, etc. Many doctors have left. Most pharmaceutical factories inside the country have stopped producing goods which mean medicines must be imported. Psychosocial health needs too. We think diseases like diarrhoea, leishmaniasis are on the rise.FoodFood security is about availability and access. Both of these are limited in Syria. Markets are not functioning, the food that is in them is priced incredibly highly, people’s income is inadequate to buy what they need. Shelter, displacement, winterOver 4.25m people, minimum, are displaced within SyriaAnecdotal reports of families experiencing 9+ incidents of displacement so far. The normal greeting in Syria is no longer ‘how are you’ but ‘where are you living?’People are making homes anywhere – schools, football stadiums, derelict and destroyed buildings, parks, sewers. Polio outbreakWhere? In the last month, first cases found in Syria for 14 years, where it had previously been eradicated.What? highly infectious viral disease which affects mostly under-5 year oldsWhy? can be linked to poor sanitation and water access, but main link is incomplete vaccination coverage in the population, which can lead to an outbreak such as this. It is an example of how usual health services and coverage have broken down in this conflictWhat to do? Vaccination to prevent transmission. Polio vaccine is a simple, oral vaccine which has high efficacy. & Community messaging – making sure people actually come to be vaccinated.Regional risk? given the fighting, the large-scale movement of refugees and the number of children who have not been fully immunized,  WHO says there is a high risk of further international spread across the region. 



Syrian Arab Red Crescent  (SARC) 

SARC is a community based organisation with over 200 staff and over 
3,000 active volunteers in 14 branches, 77 sub-branches and 41 
points across Syria who are responding to the humanitarian needs on 
a daily basis.  
 
SARC has a lead role for facilitating and implementing the provision of 
assistance to people in need, working in cooperation with around 80 
local organizations.  
 
SARC is also the operational lead for the Red Cross Red Crescent 
Movement response and facilitates and often implements activities 
supported by UN partners (WFP, UNHCR, UNICEF, UNFPA, OCHA) 
as well as INGOs.  
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What do SARC do?Reach 2.5m people each month Over the two weeks to 18 November, joint humanitarian convoys between SARC and partners have dispatched assistance to 312,500 people in hard-to-reach areas.HealthSARC have for the past 2 years been providing first aid and emergency health through ambulances; and health care through mobile health units, clinics, and health pointsSARC National vaccination campaign began in Syria 26/10/2013, to reach 1.6m children. Coordinated by the Syrian Ministry of Health. Implemented by SMoH and SARC (in areas where the government cannot access) Unicef and WHO will provide the oral vaccines. These will need to be stored cold-chain – BRC is providing 100 cold chain boxes storing vaccines for 2160 children in each.ReliefSARC distribute relief items including food, hygiene kits, blankets, mattressesGet them to think about the challenges of distributionsSARC also work with ICRC and other national societies like BRC to do activities like psychosocial support, water source treatment and rehabilitation. 
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Relief: Provision of food to approximately 4 million people monthly and 
non-food relief items including basic hygiene items (such as soap, 
sanitary pads, toothpaste), mattresses, blankets, and basic kitchen items 
for approximately 1 million monthly 
 
Emergency and Basic Health: 24/7 Emergency first aid activities 
throughout the country with medical health points, mobile health units and 
ambulances in all the governorates including hard to reach areas. SARC 
has a network of clinics across the country and is providing medicine for 
chronic and acute diseases for hundreds of thousands in need. Over 
130,000 people receive medical assistance from SARC health structures 
on a monthly basis. 
 
Psycho-Social Support: SARC specialized personnel continue 
providing psycho-social support to children, women and elderly through a 
network of centres and mobile PS units across the country. 
 
 
  

What assistance is SARC providing in Syria? 
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How has BRC supported?We have been responding to the crisis since February 2011. We have provided money to the IFRC and ICRC to support their emergency appeals to support the national societies in Syria, Jordan, Lebanon, and Turkey. We sometimes specify that this money must be spent in a particular way, or on a particular outcome, e.g. running costs for health structures such as ambulances or mobile clinics.We have provided in cash or kind goods which have reached at least 1,905,429 people or 422,217 households: in Syria (food parcels, hygiene parcels, kitchen sets, blankets, tarps, mattresses, surgical kits) Jordan (cash) Turkey (tarps, mattresses, electric heaters, hygiene parcels). We have provided over 12 deployments of technical experts and teams in Logistics, HES, Cash, programme management and planning. We have also made sure that IFRC and ICRC and the National Societies have essential staff required to ensure an effective emergency operation – inside Syria, Lebanon, Jordan. We work particularly closely with the IFRC zone office for the Middle East and North Africa region, based in Beirut in Lebanon.In total we have committed (part spent, part in the process of spending e.g. 90k food parcels for January) – almost £15m. (NB this doesn’t include Libya appeal, EC MSM grant for Tunisia, nor first £500k of DF. It’s all ‘Syria crisis’)
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What are main challenges for SARC in responding in a highly dangerous and 
politicised environment?  Is it possible to have an independent and neutral 
response? 

Humanitarian access:  
The Syrian Arab Red Crescent remains the agency with the most access to 
vulnerable communities across Syria. The ICRC and the SARC negotiate 
access daily to people most in need across the country, including across 
conflict lines. During recent months, SARC has delivered assistance in hard 
to reach areas such as the prison in Aleppo, Homs, Deir Ezzor, Raqqa, 
Barzeh, Yarmouk and in rural Damascus. 
Safety and protection of aid workers:  
The Syrian Arab Red Crescent is neutral and independent, and its members 
are risking their lives daily to help everyone affected, without exception. The 
ICRC and Syrian Arab Red Crescent are part of the global Red Cross / Red 
Crescent Movement, which operates under humanitarian principles of 
neutrality, impartiality, and independence. 34 SARC volunteers have been 
killed and many more injured, kidnapped or detained while carrying out their 
humanitarian duties. The situation is unpredictable and extremely volatile and 
the risks involving SARC volunteers are of grave concern.  
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What could international actors be doing better to assist affected people? 
 

• Keep advocating for access and protection of humanitarian workers all 
over Syria 

• Sustain flexible funding for the emergency operations 
• Provide capacity building to SARC volunteers (high turn-over) 
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Questions 
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