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ACRONYMS 
 

ABC Cellular Phone-Based Literacy  

AEP Adduction d’eau Potable (drinking water supply system) 

ANC Antenatal Care  

ANR Assisted Natural Regeneration  

AUSPE  
Association des Usagers du Service Public de l’Eau (Association of Public Water Service 
Users)  

BHA Bureau for Humanitarian Assistance 

BMI Body Mass Index 

BYOB Be Your Own Boss 

CFA  Communauté Financière Africaine (African Financial Community)  
CFM Centres de Formations aux Métiers (Vocational Training Centers)  

CG Care Groups 

CGPE  Comité de Gestion de Point d’Eau (Water Point Management Committee)  

CLA Collaborating, Learning and Adapting 

CLTS Community Lead Total Sanitation 

CN Consultation Nourrison (Infant Consultation) 

COFOB Commission Foncière de Base (Rural Land Commission)  

COFOCOM  Commissions Foncières Communales (Municipal Land Commissions)  

CHW Community Health Worker 

COP Chief of Party 

CPN Consultation Prénatale (Antenatal Care) 

CSA Climate Smart Agriculture 

CSI Centre de Santé Intégré (Integrated Health Center)  

CU2 Children Under 2  

CU5 Children Under 5 

CVD  Comités Villageois de Développement (Village Development Committees)  

CVS Comite Villageois de Salubrité (Village Sanitation Committee) 

DNPGCA 
  

Dispositif National de Prévention et de Gestion des catastrophes et Crises Alimentaires 
(National Mechanism for the Prevention and Management of Disasters and Food Crises) 

DRR Disaster And Risk Reduction  

DRS Défense et Restauration des Sols (Soil Defense and Restoration) 

EDC Education Development Center  

EEPs Economic Empowerment Packages  

EOs Evaluation Objectives  

ET Evaluation Team 

FAM Fertility Awareness Methods 

FESA Ferme Semencière Amaté (Amaté Seed Farm) 

FEWS Famine Early Warning System 

FISAN Food And Nutritional Security Investment Fund  

FONAP  
Fonds National d'Appui aux Petites et Moyennes Entreprises et aux Petites et Moyennes 
Industries (National Support Fund for SMEs/SMIs)  
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FPMH  
Forage équipé d’une Pompe à Motricité Humaine (Borehole with Human-Activated 
Pumps)  

FY Fiscal Year 

GBV Gender Based Violence 

GDT Sustainable Land Management 

GNP Gross National Product 

GRC Governance, Risk Management, and Compliance 

GRN  Gestion des Ressources Naturelles (Natural Resource Management)  
GUS Growup Smart 

HH Households 

HIMO Labor-Intensive Activities  

HQ Headquarters 

ICRISAT  International Crops Research Institute for the Semi-Arid Tropics 

IFAENF Training In Literacy and Non-Formal Education  

IGA Income Generating Activity 

IPV Inter-Partner Violence 

IRB Internal Review Board 

M&E Monitoring And Evaluation 

MEAL Monitoring Evaluation and Learning Team 

MFH Maison Familiale Harmonieuse (Harmonious Family House) 

MFR Managing for Results  

MiniAEPs Mini Adduction d'eau Potable (mini drinking water supply systems) 

ML Maman Lumière (Mother Leaders) 

MTE Mid-Term Evaluation  

NGO Non-Governmental Organization 

NRM Natural Resource Management 

ODF Open Defecation Free  

OHADA Organization for the Harmonization of Business Law in Africa 

OP Operating Procedures 

OSV  Observatoires de Suivi des Vulnérabilités (Vulnerability Monitoring Observatories)  

PASP Agricultural Private Service Providers  

PDC Municipal Development Plans (Plans de Développement Communaux) 

PEA Poste d’eau Autonome (Autonomous Water Station) 

PI Principle Investigator 

PIA Plans d'Investissement Annuels (Annual Investment Plans)  

PLW Pregnant And Lactating Women  

PO Producer Organizations 

PREP Pipeline Resource Estimate Proposals  

PSP Private Service Providers  

PVD Plans de Développement Villageois (Village Development Plans)  

PWD Persons with Disabilities 

R&I  Refine and Implement 

RFA Request for Applications 

RFSA Resilience and Food Security Activity 

SBC Social and Behavioral Change 
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SCAP/RU  Community Early Warning and Emergency Response Systems  

SCOOPS Simplified Cooperative Societies 

SDG Sustainable Development Goals 

SILC Savings and Internal Lending Communities  

SMART Specific Measurable Attainable Realistic Timely 

SOPHAB  Operational Strategy for the Promotion of Hygiene and Basic Sanitation  

SP Sub-Purpose 

SPE Public Water Service  

SPR Regional Permanent Secretariat  

SVPP Local Private Veterinary Services  

TEV Terre Eau Vie (Land Water Life) 

ToT Trainer of Trainers 

UN United Nations 

UNDP United Nations Development Program 

USAID United States Agency for International Development 

VHHs Very Vulnerable Households 

WASH Water Sanitation and Hygiene 

WRN Work Ready Now! 

  



6 
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Annex B: Mid-term Evaluation Protocol and 
Tools 
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Annex C: MTE Workplan 
 

MTE workplan (Version December 18, 2022) 

 

 

 

 

W3 W4 W1 W2 W3 W4 W5 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 W5
17 to 

21

14 to 

28

31 to 

4

7 to 

11

14 to 

18

21 to 

25

28 to 

2
5 to 9

12 to 

16

19 to 

23

26 to 

30
2 to 6

9 to 

13

16 to 

20

23 to 

27

30 to 

3

6 to 

10

13 to 

17

20 to 

24

27 to 

3

6 to 

10

13 to 

17

20 to 

24

27 to 

31

Contract finalized, signed * Finalized on 12 December, 2022 (*originally planned for early October).   

Kick-off call with IPs Completed, 20 October. 

Secure Tulane IRB approval/waiver IRB waiver received, 26 October.

Update, share, review workplan/dates

Verify documents provided by IPS, identify and fill any gaps

Initial Consultations with BHA, Ips (including scoping interviews) including Nancy in-country 17-29 November

Review lists of proposed key informants, fill any gaps.

Develop draft Evaluation Plan (w/ additional consultations)

Submit Draft Evaluation Plan

Incorporate comments/feedback on Eval. Plan, finalize

Develop fieldwork plan, dates for each IP.   will be further adapted as required in country.   

Document and secondary data review Additional document review throughout duration of MTEs

Plan and conduct remote KIIs

Revise field tools based on initial KII and doc. review findings
IPs will  have decreased office presence 19 December to 2 January 

(approximately, dates vary by IP).   

ET travels to Niger See spcific dates on Fieldwork dates tab

Initial meetings with ET and stakeholders, briefings. See spcific dates on Fieldwork dates tab

MTE Implementaiton Plan Finalization Workshop See spcific dates on Fieldwork dates tab

Enumerator Triaining, Field Testing, Updating tools See spcific dates on Fieldwork dates tab

Field Data Collection See spcific dates on Fieldwork dates tab

Validation Workshops See spcific dates on Fieldwork dates tab

Revisit sites (if needed) See spcific dates on Fieldwork dates tab

ET departs Niger See spcific dates on Fieldwork dates tab

Preliminary Results Presentations (Consortium, BHA/Gov't)**

**

**  l isted in the SOW as an activity but not deliverable, unless they are referring 

to the validation workshops, or two the presentaiton of final results.  Unclear if 

these presentations are meant to be conducted in-country, or remotely after the 

departure of the ET.    

Data Analysis and Report writing

Sharing of preliminary conclusions/recommendations

**Added this deliveriable to meet the need of having the findings available to 

feed into the drafting of the PREPs and the sustainability workshops BEFORE 

march, despite the contract delays and subsequent fieldwork delays.   

Draft Reports (staggered submission dates TBD)
Estimated- we plan to propose specific dates to stagger the submission of the 

final reports, rather than submitting all  three on the same date.   

Comments received from BHA, IPs
At least 10 working days needed for review and providing feedback on draft 

report

Finalization of report
finalization TBD (depends on staggering dates of draft reports, turn-around of 

comments, and extent of work needed to incorporate comments.   

Presentation of final results  to BHA and partner team Date TBD (if early April, that is fine for Tulane).   

Inception and 

Planning phase

Implementaiton 

Phase I (remote)

Notes, specific dates, etc

Holidays

Analysis, 

reporting, 

dissimenation

Implementation 

Phase II (in-

country)

Work Phase Activities, milestones, and deliverables

November, 2022 December, 2022 January, 2023 February, 2023 March, 2023Oct, 2022
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MTE fieldwork plan (updated January 18, 2023) 

 

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 (January, 2023) 2 3 4 6 6 7

Peter, Lauren: depart the 

US

Peter, Lauren: Arrive in 

Niamey

8 9 10 11 12 13 14

ET (all): Meeting, logistics, 

planning, methodology 

etc. in Niamey

Peter/Lauren: meeting 

with BHA (remote)

ET: (Peter, Lauren, 

Sanousi, Hamadoum 

Abdoutan): unsucessful 

travel attempt to Maradi, 

planning, doc review. 

ET (Peter, Lauren, 

Sanousi, Hamadou, 

Abdoutan): Travel to 

Maradi (air)

CARE: Hamzari 

presentation, eval 

workshop, and KIIs

CARE: KIIs, 

planning/prep, meet 

with enumerators

15 16 17 18 19 20 21

CARE: planning/prep CARE: fieldwork CARE: fieldwork

CARE: fieldwork, sust. 

workshop (possible, by 1 

ET member), possible KIIs

CARE: fieldwork, sust. 

workshop (possible, by 1 

ET member), possible KIIs

CARE: fieldwork and/or 

KIIs with sector leads

TBD (possible fieldwork 

CARE)

22 23 24 25 26 27 28

TBD (possible 

fieldwork, validation 

prep.)

Dr. Ali: travel from 

Niamey to Zinder (air), 

meet with possible 

enumerators, other prep 

work

CARE: Validation 

Workshop 9am

Dr. Ali: possible meetings 

with SAVE, CRS, meet 

with possible 

enumerators, other prep 

work. 

Rest of ET: Remaining 

KIIs/fieldvisits for CARE, 

prep work for SAVE/CRS.   

ET: travel from Maradi to 

Zinder (Peter, Lauren by 

air, Sanoussi, Hamadou, 

Abdoutan by car )

CRS: Girma presentation, 

Eval workshop (2pm to ?)

SAVE: brief meetings/KIIs 

(possible)

CRS: KIIs (possible)

SAVE: Wadata 

presentation, eval 

workshop (9am to ?)

SAVE, CRS: Fieldwork
TBD (possible fieldwork 

SAVE, CRS)

29 30 31 1 (February) 2 3 4

TBD (possible fieldwork 

SAVE, CRS)
SAVE, CRS: Fieldwork SAVE, CRS: Fieldwork SAVE, CRS: Fieldwork SAVE, CRS: Fieldwork SAVE, CRS: Fieldwork

TBD (possible fieldwork 

SAVE, CRS)

5 6 7 8 9 10 11

TBD (possible fieldwork 

SAVE, CRS)

SAVE: Fieldwork (TBD)

CRS: Validation workshop 

9am

SAVE: Validation 

workshop 9am

CRS: Fieldwork (TBD)

Peter, Lauren, Ali: Travel 

Zinder to Niamey.

Sanoussi, Hamadou, 

Abdoutan: TBD (travel or 

follow-up data collection)

Peter, Lauren: final KIIs 

and briefings with CARE, 

SAVE, CRS, BHA

Sanoussi, Hamadou, 

Abdoutan: TBD (travel or 

follow-up data collection)

Peter, Lauren: final KIIs 

and briefings with CARE, 

SAVE, CRS, BHA

Sanoussi, Hamadou, 

Abdoutan:TBD (travel or 

follow-up data collection)

Peter, Lauren: Depart 

Niger

12 13 14 15 16 17 18

Peter, Lauren: arrive 

back in US

Maiama: follow-up data 

collection (TBD)

Maiama: follow-up data 

collection (TBD)

Maiama: follow-up data 

collection (TBD)


