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Annex A: Scope of Work

Attachment D.

Scope of Work for Joint Mid-Term Evaluation of RFSA
Programs in Niger

I. Introduction
1.1 Summary of the assignment

USAID/BHA is currently funding three Resilience and Food Security Activity (RFSA) programs in Niger.
The activities were awarded in fiscal year (FY) 2019, and are scheduled to end in FY 2023. The three
prime awardees are Catholic Relief Services (CRS), Save the Children (SC), and Care International
(CARE). Each of the three activities have similar overarching goals, although specific sub-activities vary

across implementation areas.

The three RFSA are at the mid-point in their implementation timeframe. CRS, SC and CARE are looking
for a firm to conduct their Mid-Term Evaluation (MTE) in order to explore areas of strengths,
weaknesses and opportunities for adjustments in their respective design. A propased calendar of
implementation of each mid-term evaluation should be in the Annex.

1.2 Description of the three Programs
Girma

Catholic Relief Services (CRS) and its implementing partners are currently implementing a five-year
program (October 2018 — September 2023) entitled Girma. The project will reach 898,914 direct
participants in 622 communities across |1 communes in two departments of Zinder, Magaria and
Dungass. Using an approach that is multi-sectoral, layered, participatory, and sensitive to gender, youth,
persons with disabilities (PWD), and climate change, Girma is designed to improve and sustain food and
nutrition security and resilience among extremely poor and chronically vuinerable households and communities.

CRS' strength lies in the “total coverage” approach, embedding multi-sectoral field staff within
communities, integrating consistent social behavior change messages across interventions through a
variety of participant-centered modes, strengthening last-mile service delivery through the private sector
and a fee-based service delivery model, and prioritizing collaboration and coordination with
stakeholders. Girma is working at scale, building sustainability by driving change across two entire
departments. lts purpose is to strengthen empowerment to sustain improvements in food and nutrition
security among women, youth, and PWD (Foundational Purpose); Improve the nutritional status of
vulnerable individuals, including pregnant and lactating women, adolescent girls, and children under age 5
(Purpose 1); establish stable and diversified livelihoods for extremely poor and chronically vulnerable
households (Purpose 2); and strengthen community members' and structures’ resilience to shocks and

stresses (Purpose 3).
Wadata

Save the Children, in partnership with NCBA-CLUSA, Kaizen Company and DEMI-E, are implementing a
five-year Resilience Food Security Activity entitled Wadata, which translates to “prosperity” in Hausa,



The project will reach 194,852 direct participants in 683 communities across four communes,
Damagaran Takaya, Guidimouni, Mazamni and Guidiguir in two departments of Zinder. Wadata activities
are designed to sustainably improve food and nutrition security and resifience among extremely poor and
chronically vulnerable households in Zinder through integrated and layered interventions targeted to
communities, households, and individuals and a gender-sensitive work approach that promotes the
mobilization and development of women and youth for positive development. To promote sustainable
change, Wadata will utilize a community-led Social Behavior Change strategy that maximizes community
networks and Community Based Organizations (CBOs) to catalyze collective action towards common
objectives for broad social change, including gender norm transformation, and a focus on strengthening
last-mile service delivery through private sector, community-based service providers, and fee-based
service delivery models.

To achieve its goal, Wadata is implementing activities across three integrated intervention areas: enhanced
collective action to address food, nutrition and water security shocks and stresses (Purpose 1); increased
capacities, assets and agency for improved access to adequate and diverse food at all times (Purpose 2);
and improved nutrition, health, hygiene and sanitation of pregnant and lactating women, adolescents,
children under five, and their families (Purpose 3). Wadata is working through four identified leverage
points: female and youth empowerment for inclusive development; improved community natural resource
management with a particular emphasis on water; participatory governance by CBOs working together
with their institutional counterparts; and the engagement of community influencers as drivers and
supporters of change.

Hamzari

Environmental, political, social and agro-climatic factors in Niger drive persistent underdevelopment and
extreme poverty. To address these challenges, CARE International, along with its partners WaterAid,
ANBEF, AREN, DEMI-E, and Karkara, are implementing “Hamzari”, a $33 million, five-year Resilience
Food Security Activity that will directly impact 96,000 unique participants across three of the most
vulnerable communes in Maradi (Guidan Roumdiji, Guidan Sori and Chadakori). The goal of Hamzari is
to increase Sustainable, Equitable and Resilient Food and Nutrition Security for Vulnerable Groups in
Maradi

Hamzari responds directly to four underlying causes of food insecurity and malnutrition the three
targeted communes as follows:

Purpose |: Extreme vulnerablility reduced for vulnerable women, youth and marginalized
household participants in Maradi, by providing assistance to extremely vulnerable women, men and
youth, enabling them to engage in livellhood activities, thereby increasing their incomes;

Purpose 2: Improved Nutritional Status among Children under Five Years of Age, Adolescent
Girls, and Women of Reproductive Age by addressing gendered social norms among men, women,
girls, boys and grandmothers with a Social Behavior Change Communication (SBCC) strategy to ensure
effective infant and young child feeding and care, reduction of harmful practices and open opportunities
for girls to go to school;

Purpose 3: Improved access and use of equitable and sustainable WASH services reduce disease
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and malnutrition among vulnerable populations that addresses poor sanitation and hygiene by
Iimproving latrine access to increase open defecation free (ODF) status, in addition to improving hygiene
in community venues,

Purpose 4: Improved sustainable diversified livelihood opportunities enhance food security for
poor women, youth, and other vulnerable groups by increasing incomes from crop and livestock
production and introducing more adaptive and market-based production.

1.2 Evaluation purpose and objectives

The overall purpose of this Mid-Term Evaluation (MTE) is to assess the quality of each RFSA
implementation and achievements/outcomes, and identify problems and constrains to address in the
remaining project period. The MTE will communicate lessons learned so far and inform program staff
and its partners for mid-term corrections to achieve the overall goal of the program. The specific

objectives of the MTE are:

|. Review quality of program’ service delivery and systems in addressing chronic food
insecurity, taking into account contextual changes that may have occurred since the
inception of the activities. Look at strengths and weaknesses of activity implementation;
the quality of outputs in terms of the effects they are producing, their adherence to
terms agreed upon with BHA, and their appropriateness and perceived value to target
communities.

2. Identify evidence of changes (intended and unintended) associated with program
activities, examine how the changes relate to progress toward program objectives
including behavior change outcomes in targeted households as determined in the
Activity SBC Strategies, and identify factors that appear to promote or hinder the
behavior change toward desired objectives and post-implementation sustainability.
Examine how the evidence of change (intended/unintended, negative or positive)
validates the theory of change or if pathways of change need to be revised/refined,

3. Evaluate the efficiency of the RFSA programs, including (i) targeting of individuals
(children under five; adolescent girls; women; youth, ...), groups, and communities most
vulnerable; (ji) the implementation and monitoring of Project cross-sectoral strategies
including the gender and youth strategy and the SBC Strategy (iii) the program
management and food distribution; (iv) the M&E system and CLA; (v) the human
resources, accounting/financial and staff management. This will help to identify strengths
and weaknesses of the program (under each component) against stated outputs and
outcomes to date,

4. Assess the degree and benefits of coordination, collaboration, and convergence with
external organizations (Government; RISE Il partners; UN agencies; other projects) that
are critical to achieve project goals and purposes. This includes efficiency and
effectiveness of project design, management and coordination mechanisms, including
quality and usefulness of partnerships.

2 Note that when the MTE SOW reflers to a program or project that it is referring to the RFSA. While the MTE Is being
conducted as a joint exercise. it will assess each of the three RFSAs separately and as such the objectives and research
questions can be read as referring to each RFSA separately,
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5. Assess early evidence of sustainability produced by the activity thereby determining the
extent to which outcomes, systems, and services are designed and being implemented
to continue after the project ends.

6. Determine the appropriateness and effectiveness of interventions focused on cross-
cutting themes for the activities. This includes interventions designed and implemented
to improve gender and equity in decision making and the adoption of priority behaviors
by key audiences to achieve food security and nutrition outcomes, targeting youth to
improve their access to, participation in project interventions and interventions that
address causal pathways between behaviors and their determinants as described in the
SBC Strategy.

Outputs of all objectives will help to recommend adjustments in the program implementation and/or
design and provide pathways of changes that would improve program outcomes and sustained impact.

The primary audience of the evaluation reports will be RFSA partners (including sub awardees) and
USAID. The MTE findings will also be disseminated more widely to additional stakeholders, such as local
community representatives, and other identified during the MTE process.

2. Composition of evaluation team

The MTE team will include a Team Leader (TL) and Subject Technical Experts (STEs). The MTE will be
lead and facilitated by the TL with the support of Subject Technical Experts. We anticipate no more
than five STE (preferably recruited locally), each covering a different technical area/set of technical areas.
We will invite the offeror to propose/revise the teaming in coordination with the RFSAs, The STEs may
Include experts in any of the subject matters in the list below: the team as a whole should be able to
cover all mentioned subjects with strong technical expertise. In addition, enumerator staff will also need
to be recruited and they will discuss with the targeted audience in local language. Project staff will not
be involved in translation,

The RFSA’s M&E Lead will support the TL in supervising the MTE process but, they will mainly ensure
that logistic and administrative aspects are properly set up during the data collection.

The Evaluation Team will consult with RFSA partners, USAID Washington staff, and USAID field staff to
identify the aspects of each RFSA that they consider to be working particularly well, and to identify the
gaps that they think would be most valuable to address during the midterm evaluation. The final scope
of work for the evaluation will be drafted in consultation with partner and USAID’s inputs.

Team members will develop data collection tools/approaches in their areas of responsibility and will also
prepare presentations for a final, field-based validation and analysis workshop. The team members will
analyze the findings and formulate the recommendations linked to the findings. Each STE will be
designated as the lead for their technical area and will have the final say on the formulation of
recommendations in the assigned areas and on the content and recommendations. Technical areas are
recommended to be grouped as follows:

|. Health and Nutrition, also including Secial and Behavior Change
2. WASH
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3. Agriculture, Livestock Breeding and Climate Change

4. Livelihoods, including Market and value chains, Micro-finance and investment, Youth
Employment and Social protection and productive safety net

5. Resilience, including Community Capacity Strengthening (including Literacy and
Knowledge transfer), Disaster Risk Reduction, Natural resource Management,
Governance, and Institutions

At least one of the STEs must demonstrate strong experience and qualifications in gender and social
inclusion in addition to their technical expertise. That STE will not only support the MTE in their
technical area, but also lead the team in integrating gender and social inclusion as a cross cutting theme
in all objectives of the MTE and specifically in Objective 6.

The TL should have some background and knowledge on gender and social inclusion and demonstrate a
commitment to gender and social inclusion integration throughout the MTE.

There will be one Team Lead (TL). The TL will ultimately be responsible for delivery of final deliverables
and for managing the technical specialists on the team. The TL and STEs will be identified, and their
credentials submitted to the AOR for approval no later than 6 months prior to data collection.

MTE Team Leader

The role of the TL is to work with the project management on evaluation planning and logistics, allocate
MTE responsibilities to the team members, provide support to evaluation team members to fulfill their
obligations, support the STEs to ensure that cross-cutting aspects (especially gender, youth,
environment) are well integrated into data collection and analysis, evaluate M&E, learning, and
communication project activities, and to organize and facilitate team interaction. The TL will also follow
a process to validate the initial observations and interpretations, and plan in country presentations to
program stakeholders and the donor. The TL is responsible for compiling the final report and
coordinating team responses to the feedback on the draft report.

The Team Leader will:

Organize and lead the overall MTE and assign specific task to the team members;
Assure a thorough review and analysis of available data and reports by the appropriate
team member(s);

* Provide guidance for the sample selection in activity sites, identify appropriate data
collection tools/methods, and generate outputs from the primary data and assure
adequate triangulation and validation of findings;

* Provide guidance for the collection and analyses of primary and secondary data to
evaluate the program's M&E processes and the integration of program sectors and
activities;

e Provide guidance and support on the integration of cross-cutting aspects (especially
gender, youth, environment) into data collection and analysis.

e Write the report in coordination with the STEs;
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e Assure that 1) final MTE report presentation is logical and presented in a way that
clearly separates findings, conclusions, and recommendations, and 2) all findings,
conclusions and recommendations are based on evidence presented in the report; and

¢ To liaise, on the part of the evaluation team, with the awardees and USAID.

The Technical Specialists will:

* Lead the collection and analyses of primary and secondary technical data related to their

field(s) of expertise and form recommendations;

They will supervise the enumerators.

Review available reports and other project documents relevant for MTE.

Evaluate the general aspects of the implementation of all activities related to their
sector, i.e., resource management, staffing, linkages/partnerships, branding, community
involvement, cultural acceptability, integration of gender and youth, exit/sustainability
measures, environmental protection, adherence to schedules, and integration with other
sectors.

* The five person team will conduct the evaluatons of all three projects, in order to be
able to compare lessons learned from different and similar efforts, and if similar
approaches are used by each of the three RFSAs,

e At least one of the STEs will lead, with support from the TL, on the integration of
gender and social inclusion throughout the MTE process.

Team Member Qualifications

Team Leader

The Team Leader should hold a post-graduate degree in a field relevant to evaluation (e.g., program
evaluation, statistics, anthropology, applied research, organizational development, sociology,
organizational change, etc.) and extensive experience using mixed methods of investigation (qualitative
and quantitative) in developing countries. Applicants that do not hold a post-graduate degree should
document other relevant formal education. Knowledge of the conceptual framework of food security
and nutrition and experience in food security and nutrition programming is required. The TL will have
food security and nutrition program evaluation work experience in Niger or in the Sahel. The TL should
have some experience in gender amalysis/mainstreaming, and knowledge of youth-related issues. A good
knowledge of environmental issues in the Sahel is also preferred. French fluency is required.

Technical Specialist

One technical specialist will be recruited for each of the five technical areas that will be assessed. Each
Technical Specialist should hold a postgraduate degree (M.S., MA_, or Ph.D.) related to one of the five
technical areas , plus extensive practical experience in developing countries (preferably in Niger).

Technical specialists should have the following key qualifications and experience:
e At least 7 years working in food security and nutrition programming in Niger.
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Relevant experience in USAID-funded programming or project evaluation is required
At least ten years professional experience in his/her technical area.

Significant experience in participatory qualitative research, including data collection and
analysis and compilation of technical reports.

Experience and commitment to using participatory assessment methodologies.
Experience in gender mainstreaming in development programs and/or in carrying out
gender analysis.

Understanding of youth-related issues in the Sahel.

Understanding of environment-related issues in the Sahel.

Ability to write a clear and well-argued assessment and project reports.

Ability to present complex information succinctly and compellingly.

French and English spoken and written fluency is strongly preferred

3. Key evaluation questions

The MTE will include the following evaluation questions, which are organized by Objective.

Objective |: Review quality of program service delivery and systems in addressing chronic food
insecurity, taking into account contextual changes that may have occurred since the inception of the
activities. Look at strengths and weaknesses of activity implementation; the quality of outputs in terms of
the effects they are producing, their adherence to terms agreed upon with BHA, and their
appropriateness and perceived value to target communities. This will include identifying factors that
appear to enhance or detract from the quality; review systems for capturing, documenting, and sharing
lessons learned and how they are used in project implementation, including feedback from the
perspective of stakeholders and participants. lllustrative questions under this objective may include:

How well have the interventions met planned schedules and outputs? What factors
promoted or inhibited adherence to schedules and planned interventions? How were
challenges managed by each RFSA?

What are the strengths of and challenges to the overall design, implementation,
management, communication, and collaboration so far? What factors appear to promote
or impede activity operations or effective collaboration and cooperation ameng the
various stakeholders? Are project assumptions still relevant?

In each technical sector, what are the strengths of and challenges of interventions’
implementation and acceptance in the community? How well do implementation
processes adhere to underlying principles and activity protocols? What factors in the
implementation and context are associated with greater or lesser efficiency in producing
outputs of higher or lower quality? Which complementary interventions are more or
less acceptable and why?

How does the program identify, capture and document lessons learned and best
practices! How are lessons learned shared to the key stakeholders, and how often?
What evidence does the program have showing that it successfully used lessons learned,
monitoring and evaluation evidence to improve program quality or avoid mistakes?

12



* Different approaches have been used for program coverage (activity implementation in
the communities, number of participants per activity, participant selection, etc.) across
the three RFSAs. What are lessons learned and best practices that can be shared? What
are the lessons learned during the refinement period and how TOC and Log frames
have been refined or modified considering the results of formative research and other
studies during the refinement period?

o s food assistance appropriate for a) the context of the RFSAs, b) to support project
outcomes and targeting the appropriate participants? Is the RFSA’s type of food
assistance in line with government policies, practices and global best practices? Is food
assistance or other transfer activities creating perverse incentives?

Objective 2: Identify evidence of changes (intended and unintended) associated with program activities,
examine how the changes relate to progress toward program objectives including behavior change
outcomes in targeted households as determined in the Activity SBC Strategies, and identify factors that
appear to promote or hinder the behavior change toward desired objectives and post-implementation
sustainability, lllustrative questions under this objective may include:

* To what degree did the project achieve its intended behavior change outcomes in
targeted households as determined by the list of prioritized behaviors identified by the
project?

* What changes do community members and other stakeholders associate with the
project’s interventions in all RFSA programs? What factors appear to promote and
deter the changes? How do the changes correspond to those hypothesized by the
project’s Theory of Change (TOC) or Results Framework (RF)?

e Based on these findings, how could the project continue good practices and/or be
modified (if needed) to improve its acceptability to targeted communities or the
efficiency and effectiveness of its implementation? How should the project's TOC or RF
be refined or modified?

Objective 3: Evaluate the efficiency of the RFSA programs, including (i) targeting of most vulnerable
individuals, groups, and communities; (ii) the implementation and monitoring of Project cross-sectoral
strategies including the gender and youth strategy and the SBC Strategy (iii) the program management
and food distribution; (iv) the M&E system and CLA,; (v) the human resources, accounting/financial and
staff management. lllustrative questions under this objective may include:

* How did the project implement its beneficiary targeting strategy to reach the most vulnerable?

* s there a regular review of program work plans and strategies including the gender and youth
strategy and SBC Strategy!?

¢ Did management explore and implement new or innovative ideas or approaches to achieve its
objectives?

¢ s the program run cost-effectively?

o s there flexibility for changes based on changing environments such as COVID-19, IDPs and
security, etc.?

* s the monitoring system adequate to capture program activities, inform program adjustments
and provide timely information to project staff and stakeholders?

13



¢ How efficient is the commodity management system based on operating costs and delivery
systems?
Objective 4: Assess the degree and benefits of coordination, collaboration, and convergence with
external organizations (Government; RISE Il partners; UN agencies; other projects) that are critical to
achieve project goals and purposes. This includes efficiency and effectiveness of project design,
management and coordination mechanisms, including quality and usefulness of partnerships. lllustrative
questions under this objective may include:

e What mechanisms are in place to engage with other organizations, government entities,
the private sector, and other programs? How does information get shared by the
programs to the different stakeholders?

*  What works well and what hinders collaboration and complementarity in each technical
sector?

* To what extent are the mechanisms for collaboration and coordination of RISE Il actors
(including joint planning) in place, functional and effective’ VWhat were the positive or
negative consequences as a result of collaboration with other RISE Il actors?

* How did the project coordinate or collaborate with emergency response programs with
similar objectives? What were the positive or negative consequences as a result of
collaboration/coordination with emergency actors with similar objectives?

Objective 5: Assess early evidence of sustainability produced by each RFSA thereby determining the
extent to which outcomes, systems, and services are designed and being implemented to continue after
the project ends. This assessment for the evidence of program sustainability mainly focuses on (i) the
level of collaboration between the RFSA program and local actors, (ii) the level of involvement and
empowerment of beneficiaries in program design/planning, implementation and decision making; ( iii) the
level of involvement of local public service providers in monitoring and evaluation activities, (iv) the
extent to which the capacity of stakeholders and local communities are strengthened, and the creation
of linkages with local institutions ensured; ( v) the level of functionality, efficiency and, sustainability of
community support groups and community infrastructure; (vi) level of change or reform in local
institutions and governance for RFSA; (vii) the extent to which the public and private sectors are
involved. lllustrative questions under this objective may include:

e Did the project identify priority outcomes that need to be sustained after the end of the
project? Is a sustainability plan in place for those outcomes!? If yes, is implementation on
track? Is implementation adaptive?

e How will positive results be sustained after the end of the project? Which
entities/organizations will effectively sustain project outcomes? Has gradual handover
already started?

e Are there already signs or evidence that positive results will be sustained? Which are
the main successes and challenges to date? Which are the main lessons learned and
needed adaptations?

*  What is the level of involvement of municipalities and government technical services in
the implementation of RFSAs? Are there signs of positive evidence of sustainable
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outcomes such as integration into the regular programs, budget allocation by the local
government to FRSA activities, etc.?

Does the project implement participatory, community-centered approaches!? If so, how
are these approaches presented to the communities, implemented and maintained?

Objective 6: Determine the appropriateness and effectiveness of interventions focused on cross-
cutting themes for the activities, This includes interventions designed and implemented to improve
gender and equity in decision making and the adoption of priority behaviors by key audiences to achieve
food security and nutrition outcomes, targeting youth to improve their access to, participation in project
interventions and interventions that address causal pathways between behaviors and their determinants
as described in the SBC Strategy. lllustrative questions under this objective may include:

How are program activities integrating, and measuring the effectiveness of gender
equality and social inclusion across the programs’ technical and operational areas? Do
activities encourage/deter equity in participation of different community structures and
activities?

What are initial indications of whether, how, and how much women's empowerment
and social inclusion initiatives are contributing to improved food and nutrition security?
What measures are put in place to mitigate any negative effects of gender inequities
within activities to promote full active participation in program activities?

Have any positive and/or negative unintended consequences come about as a result of
women's empowerment and gender equality initiatives? (e.g. increased tensions or GBV,
increased inequity in time/ work burdens for women and children, etc.) What measures
are put in place to mitigate?

How does the program define and measure “participation in" and evaluate “benefit
from" related to gender in the program? To what extent are programs currently
benefitting men, women, boys and girls equitably? Do any changes need to be
undertaken to increase equitable benefit from program activities?"

To what extent do project implementation and systems align with SBC best practices?
To what extent do project activities address causal pathways between behaviors and
their determinants, as described in the project's SBC strategy or plan? How is the SBC
strategy being used to guide and inform project staff and project implementation? To
what extent is the activity's SBC approach/strategy aligned with the gender strategy?
How is the project addressing culture, norms, and social networks as they influence
people’s behavior? Does the project have 2 balanced approach to SBC incorporating
multiple channels and audience segmentation with an effective level of coverage?

How does the program address climate change impact on household and community's
food and livelihood security? How and what climate change adaptation
activities/interventions were prioritized and implemented? Did climate change
adaptation activities/interventions help to enhance food security and nutrition by
improving farm production, food diversification, income and market linkages? What are
the resilience indicators of climate change adapration activities in the project areas?
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4. Methodology of the evaluation

Study Design

The evaluation will use a mixed methods approach, which should include analysis of existing quantitative
data (e.g., baseline report; routine monitoring; operational research/implementation science research
and annual survey) and collection and analysis of qualitative data. Qualitative data will be collected
primarily through interviews, observations, and focus group discussions with representatives of project
implementation staff, project participants, community member nonparticipants, and project partners
including consortia and government partners. The evaluation team members will also observe RFSA
interventions, trainings, community-based meetings, as they are being implemented. The Evaluation
Team should propose specific data collection and analysis methods for each evaluation question
identified in the final scope of work. The ethical review process should be detailed in the Evaluation Plan
and Final Report, and adhere to local ethics requirements and regulations.

Sampling frame

The MTE will be mostly qualitative and therefore will neither seek to be statistically representative nor
adopt a random sampling approach. However, it is our understanding that a suitable method for
selecting evaluation sites must be developed to obtain results that will be useful for improving program
performance throughout the three RFSAs intervention zones. We will use a purposive sampling method
that allows targeting participants who can provide in-depth and detailed information or data to respond
to the evaluation questions. Our purposive sampling method will be based on practical methodological
and logistical criteria. By practical criteria, we meant the primarily geographic distribution of program
activities of each RFSAs. All locations where activities have been implemented and that are accessible
will be concerned by the evaluation and are eligible to be included in the sampling frame. Methodological
criteria refer mainly to a concern that results be representative of all program sites (but not statistically
s0). The evaluation will also indude communities where things went well, and communities where
program implementation has been problematic, or less successful. Lessons learned can then be applied
to different but complementary situations. Logistical criteria relate to the accessibility of communities at
the time of the survey, the number of teams to deploy, the availability of transportation, etc.

The MTE team will discuss and finalize the sampling methods with each of the RFSA teams. Since RFSAs

have different geographic targeting approaches, the MTE should be clear on each RFSA villages sampling
before any field work begins, ensuring appropriated representativeness.

Desk Review

The Evaluation Team will begin with a desk review of the following documents to contextualize and
refine the evaluation questions, as well as to gain an in-depth understanding about the activity design,
implementation and the food security and nutrition situation in the area. Partner annual monitoring data
should be reviewed when preparing for qualitative research, considered in relation to the resilience
findings, and incorporated into the report as evidence of evaluation findings. While BHA recommends
the below documents for pre-evaluation learning, the literature review should not be limited to the
following:

16



Activity proposals

Theory of change and M&E Plans

Pipeline Resource Estimate Proposals (PREPs)

Detailed Implementation Plan

Annual Results Reports (ARRs) and Quarterly reports

Indicator Performance Tracking Tables (IPTTs)

Baseline Studies

Partner formative research reports

Monitoring data and field reports

Sustainability and Exit Strategy Plan

Gender Analysis report

Inidal Environmental Examination (IEE) Report, EMMP, other environmental
management plan (FMP), and Environmental Status Reports (ESR).

Consultation with Implementing Partners and USAID

In preparation for the field-based qualitative research, the Evaluation Team will hold consultations with
BHA and partner staff in Niger and in Washington, DC, to corroborate its understanding of the design,
approaches and interventions employed by the RFSAs and acquired through the desk review. USAID and
Implementing partners will provide Inputs and feedback on the draft evaluation protocol and on specific
tools, questions and/or outlines to be used in the collection of data.

Qualitative Study

Qualitative methods will be used to collect information to answer evaluation questions, and also to
support the interpretation of findings from the desk review. The Evaluation Team will design the overall
qualitative study approach and should consider a variety of primary data collection methods, such as
semi-structured in-depth interviews, group discussions, key informant interviews, direct observations
and case studies. These methods, including criteria for purposive sampling, as well as locations and
timing of data collection activities, should be finalized and agreed upon during the consultation process
and prior to field-based data collection.

The evaluation team leader and members will be responsible for interviewing direct, indirect, and
nonparticipant community members and households, and other relevant stakeholders for the evaluation
and analyzing the qualitative data. The qualitative study should use a purposive sample of individuals that
includes both those who directly participated in the RFSA and those not specifically targeted with any
intervention (i.e. non-participants). The purpose of including non-participants in the qualitative study
sample is to help the Evaluation Team examine any spillover effects, community equity issues, and to
understand the broader impacts of the activity at the community level.

In addition, the study team should interview USAID personnel, activity staff, knowledgeable people from
the community, local government staff, community leaders, host Government officials and other
agencies and individuals as appropriate. A complete list/map of these key stakeholders should be
developed thoughtfully in collaboration with BHA/Niger and the implementing partners.
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Ground Truthing/Verification Workshop

At the end of the data collection fieldwork, and pending security considerations, the Evaluation Team
will facilitate a workshop to engage various stakeholders (program staff, donors, local and national
government, participant communities) in an analysis of the preliminary evaluation results to determine

potential program adjustments and strategic planning.
Strategy to Adaptation to COVID-19
Recruitment, team composition and training:

To reduce on overcrowding, each project will focus on a smaller number of enumerators to be
recruited and trained. During training, the teams will ensure social distancing is observed, masks and
hand washing facilities/sanitizers are provided for both trainers and trainees. Trainers or trainees who
present with any signs related to COVID-19 will be advised to stay home until they recover or seek
proper medical supports. COVID-19 restrictions and regulations will be included as the first item in the
training agenda. The entire survey team will be taken through the most up to date regulations in the
country on COVID-19. The team leads, and supervisors will be encouraged during the training to ensure
COVID- 19 restrictions are carefully followed during data collection exercise.

Transportation and Field Data collection;

While transporting enumerators and supervisors to the field, each project will ensure following of
COVID-19 guidelines on transportation, no more than 4 people will be transported in the same vehicle
to the field. Each project will ensure that the entire survey team is provided with face masks and hand
sanitizers. The team will use masks when in the vehicles and while interacting with participants,
Enumerators will be encouraged to be vigilant while in the field to avoid interactions with participants
presenting with cough, fever, or shortness of breath signs and symptoms.

Enumerators will be encouraged to conduct interviews outside rather than inside the house while
maintaining privacy, confidentiality and observing COVID- |9 restrictions. Instances where interviews
cannot be conducted outside due to rain or other circumstances, enumerator needs to ensure social
distancing, privacy and confidentiality is observed. Enumerators will be required to limit their interaction
with other community members or non-sampled participants, in an event that communication with non-
sampled participant is unavoidable, social distancing and wearing of facemask must be followed.

5. Project responsibilities

The project management team will be responsible for the following:

¢ Finalize Scope of Work by closely working with the donors and partners and
incorporate their comments, arrange initial orientation meeting between the donor and
the evaluation team, and arrange briefing meetings.

* Provide technical, administrative, and logistics support to the evaluation team (schedule
appointments with the stakeholders, coordinate with the consortium members or
partners to facilitate the consultants in undertaking their assignment including travel,
stay, and per-diem).

e Provide consultants with background documents, reports, data, materials.
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e Develop a list of all operational communities and classify them based on the progress
(i.e., high performing, moderate, poor performing) and make it available to the MTE
team or collaborate with the team to select a mix of communities for the site visits.

e Provide available data (on human resources, commodities, M&E systems, financial
management structures, etc.) required by the evaluation team,

e Share the draft evaluation report with all key stakeholders, including key project staff,
partners, donor representative and government: provide these stakeholders with a
timeline to forward feedback to a point person in the project; and review comments,
compile them and forward the consolidated comments to the evaluation team,

* Translate the final report into local language for distribution to staff and stakeholders.

Roles of RFSA team:

The M&E Lead of each RFSA will be the focal point for coordinating and overseeing the implementation
of the MTE in his intervention area. The M&E team of each RFSA will supervise the administrative and
logistical aspects of the MTE, mainly on the smooth running of data collection in the intervention sites
and the availability of the various documents required by the MTE team. Based on the validated MTE
protocol, as well as the schedule of each MTE team, the M&E team will also facilitate the MTE team's
contact with the field staff. The M&E team will assist in the preparation of the validation workshop of
the preliminary MTE results. The M&E Lead will share the draft MTE report with key stakeholders for
review, and compile their comments, which will be shared with the MTE team. Based on the final report
approved by the BHA, the M&E Lead of each RFSA will facilitate the use of the MTE results and the
development of the action plan to implement the recommendations.

Each RFSA’s gender lead will be involved in all stages of the MTE including, but not limited to reviewing
and testing tools to ensure gender and social inclusion integration, participating in the analysis and
validation of results, and reviewing the report to ensure proper gender integration. The gender leads
will be part of briefing the MTE team on RFSA/organizational policies and procedures on gender and
social inclusion in data collection.

6. Deliverables
The Evaluation Team Lead will provide the following deliverables:

e Evaluation Plan: The Evaluation Plan should be developed in consultation with
USAID/BHA, Project technical staff and partners, and include the revised evaluation
questions; evaluation methods (data collection and analysis); revised timeline; and ethical
considerations.

* MTE Implementation Plan Finalization Workshop: The Team Lead should hold a |-day
workshop to present the draft of the evaluation plan to respective project staff and all
relevant stakeholders. This plan will be revised according to stakeholders’ comments
and inputs.

¢ Enumerator Training and Launch: The Team Lead will facilitate a 2-3-day training and
orientation for all team members and/or enumerators, as decided in consultation with
partners and USAID.
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Ground Truthing/Verification Workshop: The Team Lead will facilitate a |-day
workshop to review preliminary results of the field data collection. The location of the
workshop should be decided in consultation with USAID and partners, such as each
respective partners’ primary field office.

Evaluation Reports: The Evaluation Team will produce three evaluation reports, one for
each RFSA. The draft MTE reports will be shared with BHA, USAID/Niger, and with
each prime partner for review and comment. Each report should include, at a minimum,
the following:

Executive Summary (3-5 pages)

Introduction/Background (3-4 pages)

Mid-Term Evaluation Objectives (1-2 pages)

Mid-Term Evaluation Methods (including strengths and limitations) (up to 5
pages)

Mid-Term Evaluation Findings by purpose including program quality, crosscutting
areas and implementation processes (10 = 15 pages),

Conclusions (3-4 pages)

Recommendations (up to 5 pages)

Annexes (e.g. list of acronyms; MTE SOW; Team Composition; Interview
Guides; Bibliography:; list of sites visited)

Final Evaluation Report Presentation: Once the final reports have been completed, the
Evaluation Team will present the final report findings. These presentations will be 2
hours long and held in Washington, DC, at the BHA Office with participation from the
partner teams.

o

o o o0 o

O o o

7. Timeframe

Key evaluation activities Timeframe*

Pre-Planning November 2021 ~ July 2022

e Meet with partners to plan for the Mid-Term
evaluation and finalize SOW and core competencies
and level of experience of the evaluaton team
members and the number of member.

¢ Hire evaluation team (team leader and technical
specialists)

¢ Finalize the evaluation team (members and the team
leader).

e Organize all documents and make them available to
the evaluation team

e Develop a list of all implementation villages/
communities (by partner) and classify them by level of

“ The recrultment phase of the consultants, as well as the validation of the MTE protocol will take tme. The data collection
during the Ramadan period (April), and the rainy period (June to August) should also be avoided.

15
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Key evaluation activities

project performance (i.e. excellent, moderate, and
needs lots of support)

Planning

August 2022

* Review existing reports, documents and data
(quantitative survey, project records)
Develop qualitative survey tools
Develop an evaluation plan
Develop and share final implementation and logistic
plan with stakeholders

* |dentify project staff who will participate in the review
process

e The evaluation team select sample communities/
villages

e Arrange all logistics

e Discussion with partner and staff to ensure that
appropriate steps are being taken before
implementation

Implementation

August - November 2022

¢ Introductory meeting between the evaluation team
and the stakeholders (partners, key project staff,
donor)

* Briefing of Mid-term review team (objectives,
organizations, methods, approaches, tools) and
finalization of qualitative study tools

¢ Training/orientation of enumerators and/or qualitative
interviewers

» Field work [interviews, Focus Group Discussions
(FGDs), observations, analyses, triangulations)

e Present the preliminary observations to validate
findings and interpretations;

e Re-visit sites (if there are major disagreements on
evaluation team findings between the evaluation team
and the project staff)

* Make a detailed presentation of the results including
preliminary recommendations to the consortium
members,

e Make a summary presentation of the key findings and
implications to USAID/BHA and Government

counterparts.
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# | Key evaluation activities

Timeframe*

4 | Reporting

October 2022 - January 2023

the stakeholders

e Prepare a draft report following the guideline and
share with the prime awardee;

e Awardee shares the draft report with key
stakeholders, collect and compile comments and
forward to the evaluation team

e Address the comments and incorporate inputs from

* Finalize the mid-term report

Timeline by project
The table below summarizes the timeline by project of key activities in the implementation of the MTE.
Timeline
Activity
Girma project Hamzari project Wadata project
Drafting and approval of SOW - Start date: 1¥ Nov 21| - Start date: 1" Nov 21 - Start date: 1" Nov 21
- End date: 30* Jan 22 -End date: 30" an22 | - End date: 30* Jan 22
« Duration: 3 months - Duration: 3 months - Duration: 3 months
Recruitment of evaluators - Start date: 1% Feb 22 - Start date: 1™ Feb 22 - Start date: 1" Feb 22
-End date: 30" June 22 | - End date: 30* June 22 | - End date: 30* June 22
« Duration: 5 months - Duration: 5 months = Duration: 5 months
Secondary data review and MTE | - Start date: 1* July 22 -Sartdate |"July22 | - Srre date: 1* July 22
AT Enddate: S*Aug2? | -Enddate:29%July22 | - End date: 29% Juy 22
« Duration: 5 weeks - Duration: 4 weeks - Duration: 4 weeks
Inception and enumerator -Startdate: 8 Aug22 |- Startdate 1" Aug22 | - Sart date: 1* Aug 22
B ~End date: 12" Aug22 | - End date: 5" Aug22 | - End date: 5% Aug 22
- Duration: | week - Duration: | week - Duration: | week
Field testing and updating tools | - Start date: 15 Aug 22 | - Start date: 8" Aug22 | - Start date: 8* Aug 22
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Timeline
# | Activity
Girma project Hamzari project Wadata project
~End date: 17" Aug 22 ~End date: 10" Aug 22 | - End date: 10° Aug22 |
- Duration: 3 days - Duration: 3 days - Duration: 3 days
6 | Data collection -Strtdate: 18* Aug22 | - Startdate: 11* Aug22 | - Stare date: 11* Aug 22
- End date: 30" Sept 22 | - End date: 9" Sept 22 - End date: 16" Sept 22
- Duration: 6 weeks - Duragion: 4 weeks - Duration: 5 weeks
7 Data analysis and summarizing - Start date: 3" Oct 22 - Start date: 12* Sept 22 | - Start date: 19* Sept 22
K - End date: 28" Oct 22 - End date: 30" Sept 22 | - End date: 7" Oct 22
- Duration: 4 weeks - Duration: 3 weeks - Duration: 3 weeks
8 Validation workshop - Start date: 2™ Nov 22 - Start date: 4" Oct 22 - Sart date: 11™ Oct 22
- End date: 2* Nov 22 - End date: 4™ Oct 22 - End date: | 1" Oct 22
- Duration: | day - Duration: | day - Duration: | day
9 | Drafting of report - Start date: 3™ Nov 22 -Start date: 5" Oct 22 | - Saare date: 12* Oct 22
- End date: 25" Nov 22 -End date: 21" Oct 22 | - End date: 28" Oct 22
- Duration: 3 weeks - Duration: 2 weeks - Duration: 2 weeks
10 | Feedback from USAID and - Start date: 28" Nov 22 | - Start date: 24* Oct 22 | - Suart date: 31* Oct 22
R o - End date: 13 Jan 23 - End date: 25" Nov 22 | - End date: 9" Dec 22
- Duration: 7 weeks - Duration: 5 weeks - Duration: 6 weeks
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Annex B: Mid-term Evaluation Protocol and
Tools

Mid-Term Evaluations of Three Resilience
Food Security Activities in Niger

Evaluation Plan/Protocol

FINAL DRAFT
15 January, 2023

SCHOOL OF PUBLIC HEALTH AND TROPICAL MEDICINE

International Health and Sustainable Development

Tulane
&¥ University
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1. Introduction

USAID/BHA funded thrae Resilience and Food Security Activities (RFSA] in Nigerin fiscal year (FY) 2018,
The threa RFSAs, which were awarded ta Cathalic Relief Services {CRS), Save the Children (SC}, and Care
International (CARE), are scheduled to end in FY 2023. The prime implementing organizations work with
olLher parlners Lo conduct aclivilies in Lhe Maradi and Zinder regions of Niger. While cach of Lhe Lhree
RESAs have similar overarching goals related to increasing faad security and resilience, specific sub-
activities vary acrass implementatian areas accarding ta the lacal cantext and population needs.

The RFSAs use 2 multi-sectorial approach to deliver 3 package of interventions aimed to build lacal
resilience and improve food security and nutritional status among vulnerable populations. Activities
include approaches designed to reduce structural, cultural and gender-based barriers and to facilitate
adaptation of behaviaral changes related to impraoved faad security and nutritional intake. The RFSAs
work with vulnerable populations to provide assistance in agricultural praduction and livelinoods,
resilience, nutrition, and water, sanitation and hygiene (WASH). In addition, there are crass-cutting
interventions relaled Lo themes such as gender and youlh desizned Lo increase equily among
marginalized populations in decision making. The overall purpose of the RF54s is ta achieve sustainable
improvements in nutrition, toad sacurity, resilience, and econamic growth ot vulnerzble Nigerien
populations.

In September 2022, Tulane University received an award to carry out three mid-term evaluations, one
for each of the three RFSAs located in the Maradi and Zinder regions of Niger.

1.1. Motivation for the Mid-Term Evaluations

Tha three RFSAs are at the mid-point in their implemeantation timeframe and seeking ta identify zreas of
slrenglhs, weaknesses, and opporlunilies for adjustments in Lheir respeclive program designs. In thal
regard, a mid-term, aracess evaluation (MTF) will he carred out far each of the RFSAs to examine the
programmatic and operationzl approaches, quality, and effectiveness of the three RFSAs. The evaluztion
will mainly employ qualitative methads during data collection. In addition, the avaluation team will
carry out a review of documents reporting on preparations for each RFSA, including formative research
and the angaing progress from inception of activities, This will include a review of quantitative data
collected through ongoing monitaring and secondary data and may involve data analysis te address
evaluation questions. Evaluation results will inform practical and feasible recommendations aimed to
highlight ways ta address program activity limitations and build en strengths, Recommendations will be
desighed to imorove the quality of program activities and increase the likelihood of sustainable and
positive impacts an cammunities and individuals in the implementatian areas, as well as scalability.
Specifically, the evaluation will: review the quality of program service delivery; anzlyze intended and
uninlended consequences of Lhe aclivilies al Lhe individual and communily levels; examine Lhe exlenl
Lo which Lhe aclivities have successfully collaborated with partners and other stakeholders; identify
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sustainability pathways and inform the strategic plan to achieve sustained, positive outcomes; and
determine the appropriateness and effectiveness of cross-cutting themes in each activity.

2. Background

2.1, Country setting

Lecated in the Sahelian reglon of West Africa, Niger Is a landlacked country mostly comprised of desert
and considerad ane ot the poarast countries in the world, with a poverty rate of 44.1 percant (USAID
2021). The majority ot the 25 million populatian live in rural areas in the sauth z2nd west ot the cauntry
where agroecolegical conditions support farming of staple grains, especially millet and sorghum, and
cash crops such as cowpeds gnd ground nuls. The agricullural seclor employs aboul 80 percent of adulls
and cantributes to about 47 percent of the grass natianal praduct (GNP) [Feed the Future 20018).
Livestock including sheep, goat, and cattle, are traditianally considered critical to livelihoods, and
Nigeriens also export cattle and small ruminants to southern neighbors in Nigeria.

For decades, desertification and recurrent and often severe drought have had adverse effects on
agricultural subsistence activities and livestack ralsing, which are increasingly belng impacted by climate
change, Food access is canstrained by declines in crop production caused by erratic and reduced rainfall,
overuse of the land available in the agriculturally praductive zones, and limited income generating
opportunities, affacting the quantity and guazlity ot housahold food consumptian [FEWS 2019). Adding
Lo lood needs, Niger mainlaing Lhe highest Terlility rale §7.8) in Lhe world; correspendingly, 70 pereenl
of the population is under 30 years of age (Feed the Future 2018} High fertility along with low
education and literacy rates (58 percent of men and 85 percent of wamen are illiterate] impact
livelinoods, business cppartunities, and general development efforts, with Niger reported to have the
lowesl Human Development index in Lhe world {Feed the Fulure 2018; UNDP 2019). Difficult
environmental conditions and poverty force Nigeriens to employ a range of coping mechanisms ta
survive, including seasanal migration at male members te scuthern cauntries in search af incame during
the dry season.

Since independance in 1960, Nigeriens have lived under five canstitutions and long periods

of autharilarian, mililary rule, although a democralic, mulli parly stale was insliluled in 2010, In
addition to palitical volatility and violent upheaval of gavernment leadership, desertification and
recurrent draught, and ongoing paverty, the cauntry has been affected by ather setbacks such as animal
and crop disease, floading, and insecurity caused by Boko Haram in the 2ast and attacks by armed
groups near tha Mazlian and Nigerian border, all of which negatively impact livelihoods and crop
preduction and foed insecurity (FEWS 2019; PREP Narrative CARE 2022),

Comprised of a mix of ethnic groups engaged in subsistence farming and herding, with the main groups
including Hausa, Djerma and Senghay, Tuareg, Fulani, and Kanuri Manga, Nigerien society reflects the
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independent histories and cultures of diverse ethnic groups living in a single state (FEWS 2012). Islam is
the predominant religion acress ethnic groups, and approximately 36% married women are involved in
pelygamous unions [INS and ICF international 2013}, Wamen’s median age of marriage is 16 years (INS
and ICF internatianal 2013).

The majarity of Nigeriens are from the Hausa ethnic graup, a patrilineal saciety in which strict gender
roles foster male social and economic dominance {Renne, 2004; Umaru & Van Der Harst, 2018). In
Hausa cullure, men are responsible lor carning money and providing basic househeld needs while
women are principally in charge of caring for family members, maintaining the household, and preparing
and serving food. Gendered roles dictate that men control granaries and provide cereals and ather
staple faads to their wives to prepare meal taods; men are also the grimary decision makers regarding
health care and key family decisions. Hausa women may engage in an informal economic sector
invelving trade, but the income they generate |5 often limited. The combination of female maobility
restrictions, including restrictians an market access, and saciaeconamic factars fasters female
dependence on male heads of hauseholds. Eftorts are being made to engage women in lecal
communily based organizalions often involving credil programs and income generaling aclivilics simed
Lo increase lemale access Lo linsnoal resources and assels and address gender inegualilies, Exlreme
poverty, limited livelihood opportunities, entrenched gender inequities, and angaing environmental
shacks create a confluence of factors that elevate household food insecurity in Hausa speaking regions
{USAID 2017).

Niger reports some of the highest under-five child and infant mortzlity rates in the world {INS and ICF
international 2013), Carrespondingly, high prevalence of child stunting and wasting pose an ¢ngeing
problem, with 46 percent af children under five stunted and 11 percent wasted; child wasting increases
during the lean periad prior to the annual harvest [INS 2019, Feed the Future 2019). Paar infant and
child feeding practices are parvasive, including low prevzlence of exclusive breastteeding (23 percent]
and inadequale complementary leeding (39 percent of children 623 monlhs received @ minimally
adequate diet} {INS and ICF intemational 2013). Child malautritian has been linked to limited access ta
high quality diversea toads, poor knowledge of the importance of a balanced diet, and lzck of quality
hezlth services and is associated with low maternal educstion and househeld wealth status (FEWS 2019;
USAID 2021). Limited access Lo polable waler and poor environmental sanitation conditions and hygiene
practices contribute to a viclous ¢ycle of Infectious disease and malnutrition (FEWS 2018),

In addition, poar maternal nutrition is highly orevalent, especially among adalescent girls whase rapid
growth and dramatic physical changes increase demands far nutrients and energy, contributing ta the
interzenarationzl cycle of poverty and malnutrition-. Spacitically, 16 percent of women 15-19 years of
gge are underweighl L{BMI < 18.5), while 31 percenl of females 15 19 years of age are undenweighl?,
The nutriticnal status of females before and during pregnancy is critical far the health and survival of the

! Das etal 2017; USAID 2021,
£IMS and ICH International 2013
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mother znd her baby’. Data from Niger show that 75 percent of females start childbearing by 19 years
and before reaching full maturity, raising the risk of stillbirths and neonatal and maternal mortality, and
contributing to low hirthweight and stunting in children®, Widespread micronutrient deficiencies
invelving iodine, vitamin A, and iren alsa affect the health af wamen of repraductive age”.

3. MTE Purpose and Objectives

3.1. MTE Purpose

The overall purpose of this Mid-Term Evaluation {MTE} is ta assess the quality of each RFSA
implementation, achicwvements, outcomes, and idenlify problems and constraints to address in the
remdining project period.

The MTE will communicate lessens learned so far and inform program stasfl and its partners for mid-
term carrections ta achieve the averall gaal of the program. Qutputs of all abjectives will help to
recommend mid-term adjustments in the program implementation and/ar design and pravide pathways
of changes that would improve program outcomes and sustzined impact.

To achieve this purpose, the evzluation has idenlified six main objectives, and under cach of these
objeclives 2 series of evalualion questions have bren idenlificd.

Scoping interviews and initial document review indicate that MTE objective 5 (sustainability) is of
particular impoertance to infarming the RFSAs on how to adapt their activities in the remaining
implementatian periad in order ta focus on those activities that will continue to have impact beyand the
life of the project.

3.2. MTE Objectives

The specific ohjectives of the MTF are:

1. Review quality of program® service delivery and systems in addressing chronic food insecurity,
taking into account contextual changes that may have occurred since the inception of the
activities, Look at strengths and weaknesses of activity implementation; the quality of outputs in

® Black et al,, 2013; Han, keulla, Neyens, Liac, & Mdlonald, 011

“ Bhutzz et 31. 2013; INS and ICF Internztional 2013

“INS and ICI International 2013

“Nole thal when [he TS SOW refers Lo a program or project thal il is relerring Lo thee RESE, While Lhe MTE s
being conducted as a jornl exercise, iU will assess cach el e Lhree RESAS separalely ard as such The objectives and
research questions can be read as referring to each RFSA sepzrately.
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terms of the effects they are producing, their adherence to terms zgreed upon with BHA, and
their appropriateness and perceived value to target communities.

|dentify evidence of changes {intended and unintended) assodated with program activities,
examine how the changes relate to progress toward program objectives including behavior
change cutcomes in targeted households as determined in the Activity SBC Strategies, and
idenLily faclors Lhal appear Lo premele or hinder Lhe behavior change loward desired objeclives
and post-implementation sustainability, Examine how the evidence af change
[intended/unintended, negative ar pasitive| validates the theory af change or if pathways of
change need to be revised/refined.

Evaluate the efficiency of the RFSAs, including (i) targeting of individuals (children under five;
adolescent girls; women; youth, ..}, groups, and communities most yulnerable; (i} the
implementation and monitoring of Project cross-sectaral strategies including the gender and
youth strategy and the SBC Stratagy (iii) the pragram management and taad distribution; {iv) the
ME&E system and CLA; (v) the human resources, accounting/financial and staff management.
This will help to identify strenpths and weaknesses of the program (under each component)
against stated outputs and autcomes to date.

Assess the degree and benefits of coordination, collaboration, and convergence with external
organizations {Government; RISE |l partners; UN agencies; other projects] that are critical ta
achieve project goals and purposes. This includes elficiency and effecliveness of project design,
management and coordination mechanisms, including quality and usefulness of partnerships.
Assess early evidence of sustainability produced by the activity thereby determining the extent
to which outcomes, systems, and services are designed and being implemented to continue
after the project ends.

Determine the appropriateness and effectiveness of interventions focused on cross-cutting
themes for the activities. This includes interventions designed and implemented to improve
gender and equity in decision making and the adoption of priority behaviors by key audiences to
achieve food security and nutrition autcames, targeting youth ta improve their access to,
participation in project interventions and interventions that address causal pathways between
behaviors and their determinants as described in the SBC Strategy.

3.3. MTE Questions

Far each af the evaluation ahjectives, a series of quastions have bean identified. These questians serve
as a guide to address each of the ohjectives, though the evaluation may not be able ta specitically
address each of the questions when reporting evaluation results.

Below, for each of the EOs, the evaluation questions are presented as well as the main data sources that
will be used Lo answer Lhese gueslions (dala is nol limiled Lo these sources, however), The dala
saurces include:

KII- Key Informant Interviews,
FGDs- Focus Group Discussions,
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Tabie 1: Evaoluation Objective 1 questions

11

1z

IDIs~ In Depth Inlerviews,
Obs.- Observations,
DR- Document Review

Evaluation Questions

How wveell have the nterventions et planred serecules and outputs ? What factor: premated
o inkit ted this? Bew were challenges managed?

what are t1e strengths of ane challenges to the overa | dasian, Ie emertation, manaze nent,
aemmunicatian, srd eallzbaratine sa %02 What fartaes anaear ta promnste arimpedr activity
azeratans or rfectivr callakaration and eonzerstion amang the varicas stakenalders? A
projecl sssumplions still relevant?

Main Data Sources™

LA

OR, Kl

13

I each technizal sector, what ara the strengths of and chal lenges of Inteveations’
implementztion ane accestzroe in the commun ty? How wel deoimpementatcn processes
adhers to underlyng princ plas and act vy rotoos 57 What factors ir the imp emertation and
centext are associated with greatar ar lzszer eff cency in praducng sutsuts of higher or awer
quality? Waich complementary intervertans are more or less azoeptable and vwiy?

£i5, FE0S, Ohs,

14

16

How oes e program derlily, caplure, cne documerl, and use lessons easned and best
praclices? How are lessons leained shared Lo Lhe ey slakeholoers, ans how often? How are
resllience capacites and realized ~asilievce monitored ? To whast extent does the actiity Jse
montodng from fels vizits and raviews to adjust intersertions, mplerrentatior st-ategles, anc
arhwity ranagr ment? wsabasdanss-dacssha-prRaiam-havicb LR g Rat- it tiecaitimyean

s ancl A mnedacicg o ad s gondion o id, toimnres Anakite s auaid
= T ¥

ket

Differant aperoacies have been used for program coverage (actvity implementation In the
cemmunities, number of participants per activity, partcipant selecton, ete.) across the thrae
RESAs, What 372 lessors learned and bast pracnces that can be sharad? What 3-8 the lessons
earred during the refinement penad ard how 100 and Log fra mes have beer refines o
modifizd considening the results of farmrative research and athe - studies dunng the refinement
period?

Ie laud ase s oz gppropricle (ur 2] tie corlext ol the RFSAs, b) Lo suppocl project auliomes
and Largeling Lhe appreprizle sailicipants? s the RTSA'S Lype of luod assslance in ling wilh
aovernment policles, practices 3aad glocal best practices? s foad aszistance o other tvansfer
activitle: creating perverse Incertives?

OR, Kliz

DR, Klis

DR, Kl's, TGDs, 1D1s

Tabie 2: Evaluation Objective 2 questions

Evalustion Questions

Main Data Sources™

9
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21 Towhat cepree 3d the project achieve its intended zebavior charge outcomes 1 targeted DR, FGD:
householss & determined by the 2 of prioritizes tehaviors ideatif ed by the aroject?

2.2 Waat rhanges dn eommuanity members and ather stakrhalde -5 assariate vat the praject’s L5, Fa0s, DS
intervent onsina RESA arcgramst What factars appear tn pramnte and soter the charges?
How da Lae changes correszand Lo Lhose bypalhesioed oy G projest’s Theary of Clhange
(TOL) ar Rusells T amewark |RT)?

23 Basad 01 thesa findinas, how couls the project cont rue good aractices and/or be medifles DR, FGD:, Klis, 1013,

0If neaded) to iImprase its accestability to targeted com nur tizs or the efficiency and
effactiveress af its iImplementation? How should the project’s 100 or KF be refined aor
madifies?

lable 3: tvalualion Objective 2 questions

35,

Evaluation Questions Main Data Sources™
= Huw Jid Ue project aclivity desige and implerment il beneliciany La-geling s1-atewy Lo reach
3.1 DR, Kz, F50s
the most vulnerable?
12 15 there a regular rewew of program vorc o ans ard strateg es infuding the gencar ans BR Kl
’ yauth strategy anc SKC Strategy? E
33 Did managemert explore and implerment new cr innevative Weas or aparcacles Lo aclkieve 1R Klis
o its object ves? :
he-preareprrancostefactuey? Hov well has the actvity Intearatad Intervertions from
3.4 diferent sectars at the hoaseksld love! to meot ideatf od needs ann achizw focd secacty DR, Kls_=Gis
oulcomes?
a5 15 there flexibility for chaages based on changing nvironments sucn as COVID-13, IDPs and DR Kils
ed 0
SeCarty, etc.?
26 15 £70 manitaring system adeguats ta caatase pragram sat viics, nfarm oongem DR KIls
’ aEjistreents and providr Hmely infarnarian ta prjest staff ard sta ohnldses? '
How affcentis the commaedity manegement systens based on operetira costz aad olivery X
e systerns?
V' 37

# Dic evaluation aucstions do aat losud:

touific refereinges f osts when Jeiavaaing iy, as o ol soviear e budigets and casds il

reeshiz A s cuaiuaiian. ieweran the L1 avh athempe, whara cossitic, 10 consider costs of vartaus achuites, parhicularly pehen swndence

SUDESC e GOImes oy cantribite less o achizang e cuerh gonisnurcesss af the HON,

Table 4: Evoluation Objective 4 questions

10
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Evaluation Questions

Main Data Sources

&1

‘What meshanisms are ir pace to engage with pthor arganiratians, gnuernment entities, the
arealesuclon, end alqen programs? How does inlonma Vo gel shared by Uhe aregrams Lo
e dilleren L slakengldes !

DR, Kl

a2

43

What werks wel and what Finders ool aboranen and complementanty 0 each techieal
sectar? How well are the activities cons derng resilience steengtiering in the dasign aad

mpkrrrentatan al male seste-alintervent ons?

To what extent are the mechaqisms tor collaboration ard coordinaten ol RISC Il actors
Jincluding joint planning in place, functionzl a9d effectva? What were the positive o
ne3at e consaquences & & result of co laboraticn with other RISE |1 actors?

RLA

DR, Kls

2.4

Anw did the projrct coardinate ar eollazarate with enrrgeacy responae orograms with
similar nhjestwrs? Whaat were the pastive ar 1egatvr cansraqueraes 25 a result af
cwllezar slionfeuondingdan will: sreergency adars will sitnilas cojelive?

Nk, Klis, FEDs

Table 5:

Evaluation Objective 5 questions

Evaluation Questions

Main Data Sources

Oid the zrajret ident fy 2rincity outeomes that need to be sustaines after the end af the

grejoct? Has the oroizet idert Fod ways to »nsure sustainability? What peogress bas born

aubieved in sesign and sdeplation ol aclivites realed losuslainab tv! Huow will posilive

susyls be suslained afle the end of the project? Which are the -nain svocess and cha enges
1 date? Is asusta-rability plan o place for those ovtcarr2s? 1 ez Iz implenentation 99

R, Klis_FGDs

a7

B e VR
entities/erganizat oas w il eTedively sustain project sutcomes? Has grad o] Fandaver
already started? Do kel sctess involves in the acliv by bave Lhe capacity, nlerest, and

DR, KIs, FG0s

5.3

34

“
©

Acetrere already signs or evidence Tat pozitwe results wll be sustained? whick are the
main successes aad cha snges to date? Which are the main lessans ared and needsd
acaptatens?

Woial is Lhe lewel clinvalvernerl of murizizalilies orz governenenl ek rical services = e
mpleiventation of RFSA: 2 Are thera sians of pos tive evideace of sustalnasle outeemes such
a3 nwe@ation Into the ragular programs. budget allozation by the lecal 2overrment to FRIN
activitles, etc.?

Dors the project imp sment part < patory, carrenn ty zentersd sparanchos? 1 5o, bow are
these appraacies aresented e the commanit es, implemertsd, ans maintained?

JR, Kliz, FG0s, 1015

OR, KI5, TGDs

DR, Klis, FEDs
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Tabie &: Evoluation Objective & questions

Evaluation Questions

Main Data Sourcas

6.1

6.7

6.3

6.4

How are program actvities integrating, and measuring the e/fect veness of gender equality
ang socl3l Iclusior across the aroarams’ technical ard operational areas? Do activitle:
ensodragedetar equity in particaation of different commu n ty structuras and activitie: ?

‘Whaat arz initial inzicatinns af whether, haw, ans bow much wamen's pnpoeermert ans
sozial ‘nclusion in Lialives sre sealribasag Lo improved Toed ead aulridan securily?

Wat measures a“e put in place to mitigate any negative effects of gencer inequities within
activitles to prometz full active pa-ticication In program actiy'ties?

Hava zny pasitive andfor negative unintended corsesuence: come shaut aza resultaf
women's empowerment and gender squality aitatives? (= . increased tersicns or GEY,
nereased inenwity in timey work burdens for warnen aad childrer, mte. ) What measures are
aulin plaos Lo mitgate!?

DR, Kl's, TGDs, IDIs

DR, Klis, Fehs, 1015

OR, KIiz, FCDs, 1DIs

JK, Klis, =60s, 101s

8.5

5.6

How doe: e program defire and measure “participation In* ang evalvate “senefit fren®
relatad ta gennerin e programy [ wat 2xtert are programs currently 2enefirting men,
women, bows ard gitls rquita s ¥? 1 ary charges nezd ta be undertaken to increase
anitable benefit frarm prograen adiv tes?

Towhat extent de preject img ementation and systems al gn with S3C gest gractices?

DR, KIiz, FGDS, 1DIs

DR, KIz

6.7

5.8

0.9

Towhat extent do projact actwitles addras: causal cathbways between benaviors and thair
detornirants, as dearribed (0 the project s SBC strategy o7 plan? Haw = 110 SAC stratogy
acirg used tn guide and infarm projrer staff aad project implementation? Ta whkat extear 5

e activily s SBC appruachfsiralegy sligred vith the gender sralegy?

How s the project acsress g cuture, acraE, ane soclal netwer< a: taay influence people's

sekavior? Doe: the project 1ave & balaaces approach to SBC incorporating mu tiple channel:
ans audience segmertation w th an effectve zvel of covaraze?

dnw daes t1e progrom address climate shange impact on hoaseald 2ad cammunity's fand
anz Fealibowd secunily? Haw and whal cliriele changs adiplation scliv Desfinteive bens
evere privrilzes and implerien led? Did clirele change seaplaien sclivilies! enentions
melp Lo enhanoe lead securily ane nule Lot by Tmproving Larn prodeelon, lood
diversibication, incorme and markel lirkages ! Whal are the resilisnce insicalors of ¢ male
change acaptaton activties In the project arezs?

OR, KI5, FGDs, 1015

DR, Klz, FCDs

DR, KI5, FEDs, Ghis,
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3.4. Target Audience

The primary audience af the evaluation reports will be RFSA partners {including sub awardeas) and
USAID. The MTE findings will also be disseminated more widely to additional stakehaolders, such as local
communily represenlatives, and other identified during the MIE process,
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4. Activity Descriptions

4.1. CARE: Hamazari

CARE and WaterAid, with locs| partners ANBEF, AREN, DEMI-E, Forsani, and Karka, are implementing
Hamzari, 2 533 million development food security activity implemented over the course of S years, The
project’s overarching goal is ta increase sustainable, equitable, and rasilient faod and nutrition security
for vulnerable groups in Maradi. Homzari targets three of the most vulnerable communes in Maradi
(Chadzkori, Guidan Sori, and Guidan Roumdji} 2nd aims Lo directly impact 96,000 participants. Despite
being located in one of the mast agriculturally productive areas of Niger, Maradi has a 53.8% rate of
chranic malnutrition for children under 5, compared to the national rate of 42.2%. A total ot 12% of
children between 6 and 59 months suffer from acute malnutrition, while 2.9% have severe acute
malnulrilion. Along wilh Lhe second highest Tertilily rale in the counlry, Maradiis ranked lowestin [ood
censumplion and dietary diversily scores, Primary drivers of malnutsition and feod insecurily in Maradi
include 1} High Vulnerability ta Shocks and Stresses and Chranic Fxtreme Paverty, 2] Paar Access,
Availability, and Utilization of Nutritious Food, 2) Limited Access to Water and Poor WASH Behaviors,
and 4] Lack of Livelihood Diversily.

Hamzari is designed around four main purpeses, described below.

Purpose 1: Extreme Vulnerability Reduced for Vulnerable women, Youth, and Marginalized
Household Participants

Activities include the revitalization and establishment of Mata Masu Dubara (MMD] and VSLA credit
graups ta enhance savings, small loans, food commaedity access, and income generating activities tor
poor and extremely poor household members — especially targeting women and youth. In FY22, Hamzari
aims to target 1500 MMD/VSLA comprised of more than 28,500 members of whom more than 80% are
women, Members can benefit from credit services to cover different types of needs, invalvementin
income generating activities [IGAs], cereal distribution during the lean seasan, and access to financing
far the next agricultural campaign. Members of landless and extremely poor households are eligible tor
training and assistance on nan-farm and non-crop livelihoods (IGAs and employment). Homzari uses the
MMDASLA plallform Lo promole health and nulrition messages and behaviors; hygiene and sanilation
practices; and sustainable agricultural technigues. The project alsa aims ta increase capacity ta build
resilience to shocks and stressors for women, youth, and marginal househoeld participants through
sharing of seasonal climale forecasts and Lhe development of communily disaster risk reduclion {DRR)
plans.

Purpose 2: Improved Nutritional Status for Children under Flve, Adolescent Girls, and Women
of Reproductive Age
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Hamzari uses the Care Group (CG) model as the primary platform to facilitate regular training and
information sharing with mothers of young children about critical nutrition practices such as exclusive
breastfeeding and optimal complementary feeding, During Care Group sessions, mothers are also being
sensitized about the importance of accessing key health facility activities including prenatal and post-
natal consultations, childbirth assisted by skilled attandants, and use ot modern contraception methods.
Care Group members engage in key aclivilies such as cooking demonstrations and receive houschold
visits when sexual and reprocductive health |SRH) practices are discussed with wamen and their
hushands. Distributions of ratians of Corn Soy Blend+ (CS8+] and vegetable oil to pregnant and lactating
women and children under 2 years af age are being conducted to improve nutritional status of wamen
and young children. To strengthen family planning efforts, group discussions and planning actions are
implemented to complement SRH discussions raised during Care Groups. In addition, peer educators
have been trained to facilitate interactive exchanges with community members an SRH and family
planning thraugh gender platforms. Homzoni team members are also conducting community dialogues
with youth to share information on SRH and family planning. Hamzari aims to ensure that men and
adolescent boys are targeted to improve reproductive maternal, newborn, child, and adolescent health
(RMNCAH) practices, such as increased female access ta SRH and FP interventians desighed ta premate
healthy timing and spacing ot pregnancies.

Hamzari is warking with Husband Schools to identify model husbands to coach other schaal members
on sensitive topics related to SRH and family planning, as well as factors affecting women's and
children’s nutrition and well-being. Model fathers alse serve as a bridge between health facility workers
and community members ta promate utilization of quality health care services.

Anather information sharing platform involves community based complementary and learning sessiens
(CCFLS) designed ta prevent child malhutritian thraugh teaching community members about IYCF
practices including optimal breastfeading and the timely introducticn, frequancy, diversity,
nulrienlfenergy densily, and quanlily of complemenlary foods. CCFLS also encourage alher key
practices such as dewarming af yaung children; improved maternal nutritian; and appragriate faod
processing, preparation, and preservation techniques, and teach families how to ensure a balanced and
nutritious diet. In addition, CG members and CCFLS participants are taught about essential hygiene
practices necessary for oplimal health, including handwashing with svap at critical imes; environmental
sanitation; the need to keep children separated from feces; the use of improved water sources and/or
water puritication and optimal water starage; the creation of hausehald handwashing statians [e.g.,
tippy taps); and the use of latrines with the proper disposal of feces.

CARE has warked closely with partnars implementing RISE |l activities to develop and refine SBC
approaches Lhal are locally relevanl and recognized by Lhe GoN's heallth and nulrilion services,

Purpose 3: Improved access and use of equitable and sustainable WASH services for all
community households
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Hamzani, along with WaterAid, worlks with key loczal government stakeholders to promote community-
led total sanitation {CLTS) to reach the GoN goal of being open defecation free (ODF). The project offers
subsidized and sustainable latrines to vulnerable households in DD villages, As part of this effart,
Hamzari and key partners have identified local masons ta canstruct SAN PLAT latrines and facilitated
establishmeant of community committees to monitor latrine construction. In addition, the project has
provided Lraining and ensured ongoing coaching Lo young masons Lo increase Lheir capacily Lo build
durable latrines, and additianal training has been given to masons on latrine maintenance, Sanitation
marketing focused on the construction, maintenance and emptying of prototype latrines is heing carried
outin faur pilot villages.

Hamzari aims ta create an enabling environment tar the adoption at key hygiene behaviors. Efforts
involve advocacy and improved coordination among government agencies such as the Department of
Hydraulics and Sanitation {0HS), Department of Education |[DOE), and the Department of Health {DOH)
and the development of private sectar approaches to produce and market hygiene products, with the
goal to align approaches with government systems so that they continue atter the end of the project.
Specific aclivilics include promolien of increased access Lo menstrual pads among young girls, and
communily discussions and evenls o address laboos regarding menstruation. The projecl aims Lo
provide increased access to water among vulnerable papulatians and heusehalds thraugh water point
canstructian, rehabilitation, and management. As part af this effort, Hemzori provides technical advice
and support to improve service delivery and sustainzble management of water points and rasources.

Purpose 4: Improved Sustainable Diversified Livelihood Opportunities

Hamzari implements Farmer Ficld and Business Schools (FFBS) Lo Lrain women, youlh, and vulnerable
proups Lo acquire inlegraled farming and business skills necessary Lo lransform agricullur al aclivilies
into business-ariented livelihoods that sttract and benefit from investment. As part of this effort,
project staff train praducers, producar graups and coaperatives on buyer specifications and contract
performance. The project aims to increase farming 2nd other sources of income by increasing the
capacity of chronically vulnerable HHs to minimize losses from economic, envirenmental and health
shacks, while enhancing their ability ta maximize income streams. On-farm strategies aim ta improve
crap praductivity and mitigate loss and risk; the project promates past-harvest handling and storage
technologies in locations where VSLAs are in place to finance storage and carry out marketing. Homzon
aims Lo enhance off farm livelihoods by building foundalional skills and providing employment or
entrepreneurship assistance, To maximize impact and efficiency of improved livelihoad activities,
Hamzari targets a set at valua chains identitied thraugh community-led market chain assessments which
are shared with communities, government, and private sector players ta generate awareness and create
opporlunilics lor dislogue regarding improvements. Homzori also encourages gardening groups lo
adopt organizational processes that strengthen gardening activities in a sustainable way.
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4.2, (Catholic Relief Services: Girma

Catholic Relief Services (CRS) is implementing Girma, 2 $70 million, tive-year project which zims to reach
842,645 direct activity participants in 553 communities across 11 communes in two departments of
Zinder [Magaria and Dungass). Using a multi-sectoral, layered, and participatory approach, which
considers gender, yauth, and persans with disabilities [PWD), as well as climate change, Girma’s main
goal is to improve and sustain food and nutrition security and resilience among extremely vulnerzble
and very vulnerable households and communities. A strength of the project is the “total coverage”
strategy, which embeds multi sectoral field staff within communities, integrates consistent social
behaviar change messages acrass interventions through a variety of participant-centered maodes,
strengthens last-mile service delivery through the private sector and 2 tee-hasad service delivery madel,
and prioritizes collaboration and coordination with stakeholders.

Girma's foundational purpose is Lo strenglhen empowermenl Lo suslain improvements in food and
nulntion seourity among women, youlh, and PWDs.

To address the foundational purpose, Girma s designed around three main purposes, described below.

Purpose 1: Improve the nutritional status of vulnerable individuals, Including preghant and
lactating women, adolescent girls, and children under age 5

Girma activities are designed to empower pregnant and lactating wamen and youth, including PWhs, ta
improwve sustained food and nutrition security. Interventions tecused on empowerment 3aim ta ensure
that vulnerable target populations can take ownership of their health and stay connected to nutrition
resources. The underlying assumption Is that Improved autonaomy will better allow vulnerable
populations ta access adequate and safe diets and make use of essential health and nutrition services,

Activities intended to improve empawerment of vulnerable populations utilize Maisen Familiale
Harmanieuse |MFH) structures to promote more equitable household decisian-making processes,
improved distribution of family membar workloads, and prevention of child marriaga. Literacy and
numeracy Lraining of women and youth, including PWDs, is another intervention intended Lo empower
vulnerable populatians, as well as leadership capacity building. SBC appraaches are used to engage key
influencers including men, wamen, boys, and girls ta address praject-targeted narms fastering
discrimination against wamen and youth such as child marriage and inter-partner violence (IPV), and
cultural rules and regulations related to roles, rights, inclusion, and resource access.

In addition, FAM and GrowUp Smarl (GUS) are bring implemented through RISE 11 health services Lo
build life skills and educate adolescent girls and boys on fertility awareness, delayed sexual activity, and
delayed marriage. Separate modules are designed to equip parents and caregivers on how to hold
supportive discussions with their children. Married youth also recaiva SRH training.

Intarventians are also implemented to ensure that vulnerable households and community membears can
sustainably meet their water, hygiene, and sanitalion needs. These WASH focused interventions include
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information sharing through Care Groups on mother/baby WASH and handwashing at key mements,
message disseminzation via VIAMO on WASH, development of commune Water Quality Assurance plans,
and technical assistance provided through consultants and government personnel ta establish a WASH
infrastructure, Key WASH messages, which are designed to align with the Girmea social and behaviar
change (SBC) strategy, tocus on the availability, use, and maintenance of handwashing stations,
handwashing wilh soap al crilical limes, prolecling Lhe waler chain [rom conlaminalion during waler
collectian and transport, and the appropriate choice of drinking water scurces, SBC activities use
existing groups (e.g. Care Groups, adalescent GUS grauns, MFH, and grandmothers), CHWSs, and
community-nased radia and video to share information.

In addition, Cornmunity-Led Total Sanitation (CLTS) is being implementad through the engagement of
twio key influencers per village [one male and one female velunteer). Under the leadership strategies of
Pra-\WASH, the praject alms to assist communities in identifying the best salutions ta ensure community
sanitatian, with a focus on latrines,

Anather activity to improve nutritional status involves home gardening. Home gardening training use
demonstration gardens to educate commmune and community leaders, including village chiefs, and
school children zbout how to plant and maintain a home garden to produce healthy foecds for improved
family nutrition,

Purpose 2: Establish stable and diversified livelihoods for extremely poor and chronically
vulnerable households

Activities are designed to increase, stabilize, and diversify an- and off-farm incomes for extremely
vulnerable populations. This includes impraving the productivity of agricultural livelihoods by
empowering farmers and connecting them to crop 2nd payment technology. Crop production
improvernent interventions include SMART Skills, Climate Smart Agriculture (CSA), market gardening
groups, and post-harvest less prevention technalogy and improved pracessing metheds, SMART skill
activities are designed ta increase knowledge and improve CSA practices among farmers who have
access to land and are willing to learn and experiment with different production methods and crops, as
well as train other farmers, Training involves the CRS' Skills for Marketing and Rural Transformation
facused an group organization, innavation, Natural Resource Management [NRM), and accessing inputs,
Select farmers and yauth also receive modules on marketing. SMART skill training is done in canjunction
with improving CSA practices such as the selection of seads resistant to disease and drought, and crop
cycling Lo improve soil qualily.

Girma, with support from Ferme Semenciére Amaté {FESA), is contracting with seed suppliers to
increase community access to seeds, In canjunction with making seeds more available, farmer-managed
natural regulation training is being dene to improve the use of new technologies to grow and sustain
thase crops.

The project also targets livestock raising improvements through livestock distribution, increased access
to livestock feed, and the zvailability of para-vet services. Girma encourages strengthening of the private
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sector to improve delivery of essential inputs 2nd extension servicas related to agricultural and animal
raising. Savings and intemal lending communities [SILC) are functioning to provide informal financial
services and credit needed to improve livelihoeds of vulnerable individuals and househalds and to
increase the ecanomic empawerment of destitute househalds living in conditions of extreme hardship,

Other significant activities under purpose 2 invalve increasing economic capacity through youth
employment services, economic empowerment packages (EEPs], and the dissemination of market
climale information. Teincrease youlh employmenl capacily, Girmo adepled the Lwo Educalion
Development Center (EDC) employability skills curricula internationally known as "Work Ready Now!"
(WRN) and “Be Your Own Boss” (BYOB), which for Girme have heen merged into 2 unique curriculum
called “Ina Ashiriyé In Kama Aiki” [Ready tor Wark]. EEPs are distributed to households considered
“destitute” due to insufficient cereal stocks and the inability to increase agricultural production due to
limited land ownership (less than 0.4 hal. These packages include fead vouchers, a small grant for
starting an IGA, a small ruminants kit, and business training and coaching activities. Market prices and
climate intormation is disseminatad through VIAMO and links buyers, sellers, and intermediaries ot
Girma's inlervention area who wish Lo buy or sell Lhe following main crops: cowpea, sesame, groundnul,
onion, and lomalo.

Purpose 3: Strengthen community members’ and structures’ resilience to shocks and stresses

Girma works Lo empower commune level structures and communily instilulions Le parlicipale in
activities aimed ta improve foad and nutrition security and the ability of community members ta
respond ta shacks. Interventions are designad to improve the leadership of community-based
instilutions and Lhe suslainability of cffective community struclures. Aclivitics designed Lo strengthen
Lhe effectiveness of communily structures invelve decentralization of local governance and maore
inclusive planning to improve organizational social cohesion and the ability to respend to the needs of
the mast vulnerable cammunity members in an equitable manner. Appreaches to build cenflict
management capacity are zlso being implemented. In addition, the project intends to establish
accountability mechanisms that facilitate exchanges between public/private sector service providers,
service users, and the civil society. Under purpose 3, the project promotes early warning systems to
strengthen local capacity to anticipate and mitigate risks at shack and stresses, as well as integrated
natural rezeneration strategies to reestablish naturzl ecosystems and manage natural resources.

4.3. Save the Children: Wadata

The Niger Wzdata DFSA [Development Facd Security Activities) Project, which is led by Save the
Children and fundad through USAID, is a multileve! food insecurity project focused in Zinder, Niger.
Zinder is made up of four communes, including Guidiguir, Damagaram lakaya, Guidimouni, and Mazami,
This project will work to reach aver 27 830 hauseholds, which is roughly 195,000 peaple within 711
communities, aver an initial tive-year periad. The tatal funds requested for this program were

540,749 470. For this project, Save the Children is working with the Naticnal Cooperative Business
Assaciationf/CLUSA International, the Kaizen Company, and Développement pour un Micux Etre in order
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to achieve 2 well-rounded team and maximum success. The Niger Wadata DFSA Project will work to
empower female and youth through social, interpersonal, and individual activities, improve natural
resource management, and boost diverse representation in community-led and gavernmental
structures, A community-led SBC (sacial behaviaral change) strategy will be used by Wadata to reach
this goal and the objectives within it.

The Zinder region of Niger faces some of the most complex and extremea issues related to poverty and
malnulrilion in the counlry. Poverly and malnulrilion in Zinder are alfecled by Lhe lack of access and
utilization of available resources, specifically for women and children. Economic barriers for woemen,
specifically related ta high rates of early childhcod marriage and gender narms, further prevent
opportunities tor households to thrive tinancially as well. Thelack ot decision making ter women and
children in both the household and community-related committees and government entities leads to
pre-existing problems of low-literacy, family planning, and nutritional access. Thaugh the community
has had the establishment of Village Development Committees (VDCs), less than half are currently
functioning and the issues mentioned previously have been turther neglected. Owverall, most of these
problems have a common theme relaled to sbressed socio cconomic and agro <limalic condilions, both
exacerbated by nalural and human-led influence.

Ihe overarching goal of this project is to sustainably improve food and nutntion security and resilience
amaong extremely poor 2nd chronically vulnerable households and communities in 2inder, through
layerad interventions targeted to communities, households, and individuals. Most of the activities will
be related to direct participation with community groups, leaders, and members, as well as with specific
professionals across the governmental, financial, and health spheres of Zinder, Progress towards
Wadata’s Gaal and Purposes will be supported by a camprehensive SBC strategy,

The targeted villages included under Wadata will be targeted using a “hub and spake” maodel, with
approximately 144 larger primary villages serving as 'hubs’ far the remaining smaller, surrounding
villages. Communities will be grouped into clusters of 12 to L5 settlements, with two to three primary
villages in each cluster, During year 2, the focus is on the orimary villages, and in year 3, services will
begin ta expand ta secondary settlements, with the local resource people (CRO members, CRSPs, VDG
members, relzis, etc. ) continue operations in primary villages with regular fallaw-up from activity statf.

MMast elements of Wadata aim to target about 60% of the targeted village population (raughly 28,000
househalds), though certain interventions will target a sub-section of vulnerable individuals from the
pooresl houscholds.  Addilionally, some aspecls (such as SBC campaigns, waler poinls, ele.) will have
spillover effects far the additional roughly 134,000 people in the target communities nat directly
participating in the activity. \Wealth ranking and definition using a househald ecanamy approach will
identify the poor and very poor househelds in the targeted villages. This process will be followed by
building of community consensus of the identification and needs of the poorest households,

To address Lhis overarching goal, Wadala is designed around Lthree main purposes, described below.
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Purpose 1: Enhanced collective action to address food, nutrition and water security shocks
and stresses.

Wadala will cnhance Lhe existence, elfecliveness and inclusivily of developmenl planning and
managerment, bul also strenglhen and empower specialiced CBOs Lo address food, nutrition and waler
security challenges with their cammunity, Commune, and private sector counterparts. \Wadata will
improve HH and community management of land and water resources and reduce conflict over these
resources. Within Lhe lramework of the GoN's Lardy Warning Syslerm, Wadsla will lake sleps Lo improve
the callection and use of early warning data by women and men, adults and youth to contribute to the
mitigation of shacks and stresses,

Purpase 1 activities will deliver specific improvements in the capacity and callabaration of CBOs and
VDCs to address food, nutrition and water security challenges; will enhance community land and water
slewardship; and, will improve the effeclivencess of carly warning and response syslems. Addilionally,
Lhe communily groups and inslilulions developed and supporled under P1 form an integralive
faundation far the Activity’s SRC platform and activities under P2 and P3. Activities under P11 wark
primazrily with communities, community groups, 2nd the individual members of - orindividuals
mobilized by — these groups.

Purpose 2: Increased capacities, assets, and agency for improved access to adequate and
diverse foods at all times.

Wadala will increase and stabilice incomes lrom diversified, non-agricullural livelihoods, parlicularly lor
women and youth, and will increase female access to and control over praductive resaurces. This
requires technical support and skills-building, but also group-based enterprises and increased access to
financial services. Meanwhile, as agriculture and livesteck production still constitute the livelihoods
strategy for approximately 80% of Zinder’s population, the activity will improve food availability and
access through increased agricultural production and sales —underpinned by improved resaurce
management - with an emphasis an livestack, irrigated craps, and impraved inputs. Activities under
Purpose 2 continue to work with community groups and their members, but also work directly with
individual micro-entrepreneurs, CBSPs, financial services clients, job seekers, emplovers, traders, and
producers,

Purpose 3: Improved nutrition, health, hygiene, and sanitation of pregnant and lactating women
(PLW), adolescents, children under 5 (CUS), and their families.

Impravements in nutrition and health are essential far those most at risk ot malnutritian, including PLW,
CUS {and in particular CU2 during the first 1,000 day pericd), and adolescent girls. Wadatz will promote
and improve oplimal health and nulrition praclices. Given the relalionship belween carly marriage,
early pregnancy, and the intergenerational cycle of undernutrition, the activity will improve the
reproductive health af adelescent girls and young women while building male suppart for these actions.
At the HH and community level, Wadata will improve demand-driven hygiena and sanitation actions.
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Within communities and between communities and their institutional counterparts, the activity will
improve equitable and reliable access to, and quality of, health and well-managed water services.

While P3 works Lhrough key CBOs and Lheir members, the Wadala SBC slralegy links aclivilics Lo
individual women and children, heads of HH, communily influencers, and CBSPs. Aclivilies fealure
coardinatian and linkages with warkers in health posts and health centers (ASC and CSl), while
recognizing that health system-level work will primarily take place under the RISE Il Health Services
Delivery Aclivity (HSDA). The design of P3 acknowledges thal improved nulrition, health, and hygiene in
Zinder is a function not only of improved knewledge of health and WASH practices and access to
services, but also of changes in attitudes, behaviars and norms that currently constitute barriers to
optimal health and nutrition status

\Wadata is using tour key leverage points to implement their RFSA. These include:
Leverage Point 1: Female and youth empowerment for inclusive development.

\Wadata’s activities aim to improve and expand women's and yauth's status and roles in the hausehold
and in society. These changes will support other desired cutcomes related to livelihoods, access to
financial services, health related knowledpe/attitude/practice, and better participation in econonic,
civic, and govemance spheres.

Leverage Point 2: Improved community natural resource management, with a particular
emphasis on water.

\Wadata aims to reduce pressures on natural resources and protact the natural systems on which
livelinoods and hezlth depend. This will create greater access to farm and pastureland, improve
suslainable waler securily, reduce compelilion and polenlial conllicl belween Marmers and herders, and
imprave formal caerdination among resaurces uses. A particulary ¢ritical area of emahasis is the
development, impravement, and management of sustainable water points that allow for integrated and
inclusive community planning and use.

Leverage Point 3: Participatory governance of CBOs, working together with their institutional
counterparts.

Wadata aims to achieve hroad application of participation, inclusion, transparency, and accountability
(PITA) thraugh a network of civil society and and CBO, mobilized thraugh and caardinated by local VDT
counterparts. This netwark will help elevate the vaices of women, youth, and the poor in development
planning and management.

Leverage Point 4: Engagement of community influencers as drivers and supporters of change.

Changes in attitudes, behaviors, and norms are only possible with an enzbling environment with the
suppork of communily influcncers, including Lradilional and religious leaders, leachers, communily
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hezlth worlkers [relais) 2nd municipal counselors. “Wadata will engage these stakeholders as partners in

change, to enable activities in the short-term and to sustainability improve conditions long-term.

Technical inlervenlions include:

Food Assistance: provided to PLW, CU2 and adalescent girls in extreme poor HH, and to Faod
for Wark [FPW| participants fram very poar HH. (facusing on P1 and P3].

Water Point Construction for production and consumption: based an participatary consultation
ta tailor to each cammunity, and are centingent cn community willingness to pay for water
serves, and demonstrated community leadership. Compaonents will prioritize simple mini-
Adduction d'Eou Potable [AEP) systems based on a borehole with z ralatively low yield solar
pump (80-2 /0w submersible pumps), an elevated lank, adistribution point, and a livestock
watering trough; ar, for irrigatian purpases, hand-dug wells or borehales outfitted with low yield
solar pumps (30w submersible pump), an elevatad tank, and a simple PVC pipe-based
distribulion system,

Demonstration latrines and Handwashing Stations: following clase community consultation, a
private sector firm will develop |atrine and handwashing staticn design specifications such that
they can be construcled by individual households using locally available materials,

Woarrantage starage facilities: Contingent on micro-finance institution {MFI) expansion in the
largel arcas, lo be implemented in laler years of Lhe aclivily. This will involve the conslruclion
of warehouses ta serve as receipts lending crap storage facilities, following specific design
standards, canstructed by private sector cantractars {with cammunity cantributions ta
construction where possible).
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5. Research Methodology

The methadalogy will cansist of a combinatian of dacumentation review and qualitative data collection
procedures. While the evaluation will primarily draw on qualitative data, the evaluation team will alsa
use available quantitative data (e.g. ongoing menitoring data, annuzl reporting data and secondary
dala) lo answer Lhe evalualion questions. The evalualion team will be responsible for consulting wilh
the RFSA implementing parthers {IPs) in Niger and at headguarters to madify the evaluation gquestians
and identify the mast appropriate data collection approach.

5.1. Document Review

The Fvaluatian Team will review relevant project and backgraund dacuments, including the Request far
Applications [RFA), reports of the formative research carried out during year one of the projects, znnual
and quarterly project reports, baseline studies, training activities, and monitoring plans and data, to gain
an underslanding of the project design, project activities and key aclors invelved, slalus of ongoing
project implementation, contextual factars specific ta praject areas, and the faad security situation in
the project areas. Another important set ot documents are the PREP's, which are 2 package of materials
describing zlready implemenled and planned activities. Information collected during the desk review
can be used Lo revise Lhe evaluation queslions.

Documents to be reviewed will include {but will not be limited to):

« RFSA proposals

« Theories of change

*  MEE plans

e Pipeline Resource Estimate Proposals {PREPS)
« Detailed Implementation plans

® Annual Results Reports [ARRS)

« Quarterly Reparts

* Indicator Performance Tracking Tables (IPTTs)
e Baseline studies

« Formative research reparts

* Monitoring datas and ficld reports

® Sustainability and exit strategy plans

«  Gender analysis reporls

* Initial environmental examination

s  EMMP and other environmental management plans

« Envirenmental status reports
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Tha desk review will zlsc include an inventory of other reports and studies that may provide relevant
information to the project themes or contextual information about Niger and other activities being
carried aut in the regions where the evaluations will be undertaken,

5.2. Initial Consultations

In preparalion for Lhe lield-based qualilative research, the evaluslion leam will consull wilh
implementing partners and BHA/USAID staff in Niger and the IPs at US headguarters ta gather
informatian on project designs, appraaches, and interventions employed by the RFSAs in the praject
areas. As part ot this pracess, one of the evaluation team members will visit Niamey to meest with IP
country directors, COPs, and technical staff, as well as USAID representatives overseeing RFSA
interventians, to gather information essential ta the evaluation design and implementation,
Implementing partners will have the appartunity to review and pravide input and feedback on the draft
evaluation protocol and on data collection tools.

Prior to arrival to the RFSA sites, we will ask IPs to provide lists of villages whera interventions are being
carried oul, projecl gclivilies in inlervenlion villages and their progress, and dislances lrom Lhe regional
capital ta the villages, with the goal to select villages or clusters of villages where a full package of
activities is underway. We will also request lists of activities such as trainings, wark-related
demonstrations, or market days that are scheduled at the time of the evaluation. This information will
help the tezam schedule data collecticn.

After arrival al Lhe IP project headquarlers, the cvaluation leam lead will present 2 drafl of Lthe
evaluation plan ta preject staff and relevant stakehalders, The evaluation plan will be revised according
to stakeholders’ caomments and inputs and ensuing discussions.

In addition, chiefs of party [COP} and technical teams will be requestad to give 2 briefing describing the
theory at change [TOC), formative research that intermed tield activities, ongoing activities related to
the purposes and different technical themes, the extent to which activities are integrated, adaptations
in activity implementation that have been made to date, and the use of manitaring and other data te
intorm any program madificatians. In addition, implementing partners will be requested te present
specitic challenges that may be impading implementatian of activities and success stories.

Implementing partners will also be requestad to define adoption of practices by community members
nol lformally parlicipaling in RESA aclivilies and describe approaches Lo promole adoplion of praclices
by nan-participants. We anticipate that these initial sessions, which will include discussians during which
the evaluation team can get further clarification on ongoing project implementation, will take 3-1 hours.

5.3. Qualitative Data Collection

Participatary research invalving a mix of gualitative methods including key informant interviews, in-
depth interviews, observatians, and focus group discussions will be carried outin each of the project
sites,
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As indicated, we will begin by collecting data at the central and provincizl level with IP and BHA staff to
get an overview of the design and implementation of ongoing project activities, contextual factors that
have influenced activities, and subsequent changes in praject implementation that have occurred, After
arrival at the IP praject headguarters, chiefs of party and technical teams will be requested to give a
briefing describing project development and the status ot implementatian of activities to date.
Subseguently, we will lravel Lo communitics localed in the Lthree provinees where RSFA aclivilics are
underway to assess angaing RFSA interventions. In the village sites, we aim to assess the range and
quality af activities being conducted, the aparapriateness and effectiveness of interventions including
crass-cutting themes such as gender and youth, the extent ta which the activities have been informed by
formative research recommendations, ongoing adaptations in activities based on regular menitoring, and
perceptions related to strengths and weaknesses of the interventions,

The combination of data ¢ollecticn at the provincial and community levels will allow us to identify facters
that apoear to enhance or canstrain progress towards desired abjectives and longer-term sustainability,
the eftectiveness of coardinatian, collaboration and sharing of learning experiences with IPs, consortium
parlners, and external organizalions crilical Lo achicve project purposes, and evidence of suslainabilily
of desired oulcomnes and syslems and services preduced by the inlervenlion aclivilies,

Data will be collected from a wide range of informants including stakeholders involved in the desizn and
implementation of interventions, influential village leaders, and beneficiaries, with the goal to use
environmental, methadological and data triangulatian to validate and interpret the research tindings. To
assess spillover or secondary adoption, we will zlso collect information from community members who are
non-participants, The research process will be iterative, with angoing purposive sampling and data
callection guided by findings identified during the evaluation process,

Field teams will be comprised of evaluators with a range of technical and research expertise
rearesenting Tulane University, along with technical experts from Niger. Fvaluation teams will be
divided according to the thematic focuses of each RFSA and backgrounds of evaluators. The evaluation
Leams will be accompanied by local data collectors who have prier qualitative research experience and
are fluent in the lacal languages spaken (primarily Hausa) in the avaluatian site areas. It shauld he noted
that the evaluation team mambers will conduct interviews themselves, rather than depending solely on
interviews by hired enumerators {with possible exceptions related to security, or to maximize amount of
dala collecled, as needed).

5.3.1. Sampling

Village sites where RFSA activities are underway will be identified for data callection once the ET isin
the regional capital cities and after having met with IP staff. Villages located in “no go” areas will be
excluded frem the list. We are assuming that activities in villages closer to the main towns or cities will
be moere accessible and thus may receive more supervision and monitoring of activities and be higher
performing in terms of quality and numbers of beneficiaries reached than those villages located in
remote areas. Based on this assumption, we will purposively select villages closer znd farther from the
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main town where interventions are underway. Sampling will also be zuided by IP descriptions of the
progress of village interventions.

Seleclion of the parlicipanls [rom the ficld siles will also be purposive, Largeling Lhose who can provide
Lhe in-deplh and delailed informalion Lo address the evalualion queslions, Some examples of possible
data collectian demographic groups may include:

* FGDs: RFSA participants, non-RFSA participant community members, gender segregatad,
specialized sub-groups such as youth, female-headed households, marginalized people, eldery,
members af local organizations, etc.

+ Program-level Klls: WASH officers, nutrition specialists, para-veterinary facilitators, lead
mothers, lead farmers, village health workers, environmental health technicians, village savings
and loan graup organizers, agricultural and livelihaads specialists, gender advisors.

« 1DIs: houschoeld heads, farmers, molhers wilh children (0 23 monlhs of age), lathers wilh
children {(-23 months of age), pregnant women [the IDI respendents will be tailored far each of
the RFSAs).

5.3.2. Keyinformant interviews

Key informant interviews will be conducted with a range of technical experts based at IP headquarters
and in Niamey invalved in providing oversight and guidance to RFSA activities. In Niamey, we also aim to
carry out key informant interviews with USAID staff overseeing RFSA project development and
implementation in Niger. In addition, we will conduct key informant interviews with implementing
partner chiefs of party and key technical staff overseeing technical program development,
implementation and monitoring, including those based in Niamey and the provincial capitals where
projects are underway. These key informants will be selacted purposively based on their technical
experlise andfor role in aclivities. Representalives of collaboraling parlner organizalions or
government agencies will be identified durning initial key infermant interviews and potentially
interviewed, depending an their invelvement in praject activities.

From the IPs and local cellaborators, we will gather infarmation on the design and develapment of
project activities, including the formative research phase, status of implementation and future activity
plans, personnel recruitment and performance management, and actors involved, with efforts made to
undersland Lhe abilities of 1Ps Lo plan, lead, exccule, coordinale, and menilor and evaluale aclivilics.
During initial interviews, we will assess understandings of evidence-hased decision making and gather
information on the extent ta which formative research has infermed project design, activities, and
implementation. In view ol the implement and refine approach, 1Ps will be requested Lo describe the
Lheory of change and idenlily whal and why changes have been made in implementation, We will
gather infarmation on capacity strengthening activities such as training and warkshop participation of
both the technical leads and field level staff, as well as the establishment of supervisian structures.
Information on social and behavioral change stratezies and implementation of those approaches will
alsa be assessed, In addition, we will identify contextual facters that may have occurred since the
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inception of the activities, changes in implementation or demand of program activities that may have
evolved because of these contextual factors and for associated with other unforeseen constraints, and
the averall progress towards reaching desired chjectives, including post-implementation sustainability,
We will examine collabaration, coordination and information sharing with parthers and other
stakeholders involved directly or indirectly in project activities and critical to achieving project gaals.
Wilh IP key informants, we will also evaluale peroeplions of the strenglhs and weaknesses of Lhe lead 1P
and praject activities, perceived needs related to systems strengthening that influence praject activities,
and recommendations to improve project implementation and outcomes and activity sustainability.
Patential for scalability will alsa be assessed.

5.3.3. In-depth interviews

In-depth interviews will be canducted with influential cammunity members praviding aversight and
acters implementing activities in the village settings, with the goal ta interview agents invelved in kay
project activities in each evaluation site. Intormants will vary accarding to the different technical
Lhermnes and projecl aclivilies, wilh scleclion of the approprigle informanlts guided by the initial desk
reviews, in country briefings, and infarmation gathered during the key informant interviews,

After initial intraductions to village leaders about the purpase of aur visit, our first interviews will likely
be with members of community structures z2nd organizations involved in community maobilization,
management of local resources, and implementation to get their opinions on the RFSA activities. We
will alsointerview project facilitators or supervisors, including those representing consortium partners,
who provide input to activities, We will continue down the chain of command interviewing the varicus
agents involved in field activities. When several of the same types of informants are working on the
same activity, such as leaders of Care Groups, we will use random selection to choose informants, with
Lhe geal lo conlinue idenLilying and inlerviewing informanls until we reach dala saturation. We will use
snowball sampling ta identify additional infarmants invalved directly orindirectly in activities, including
thase related to cross cutting themes such as gender and youth, and who may pravide valuable
information regarding praject activities.

Tapics explared will include informant roles in project activities, training received, and the parceived
quality of the training, materials or supplies obtained to carry out their work, and utilization of project
related teols, Questioning will also focus on supemvision structures and manitaring and evaluation of
project activities. We will ask questions about the participation at community members in RFSA
interventions, including their characteristics and the numbers of participants involved in the various
activitics, and Lhe exlent Lo which beneficiarics appear to be adopling improved praclices as a result of
project gclivilies and messages. Special consideration will be given Lo the level of involvernent of
females and males and whether thereis a disprapartianate time hurden placed on ane sex. We will
examine field agents' perceptions of the RFSA activities and averall approach, challengas thay face in
carrying oul aclivilies, and any recommendalions Lo improve Lhe qualily of inlervenlions, Perceplions
of satisfaction of their rales, salary support and ather forms of motivation will also be examined, as will
turnaver aof field agents and IPs ahility to identify and train up replacement workers in 2 timely way.
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Collaboraticn, coordination, and information sharing of lessons learned with other agents and
collaborating organizations will be assessed. Issues related to gender and gender-based discrimination,
and capacity building needs, will also be evaluated, Through in-depth interviews, we will alse collect
informatian on cantextual factors patentially affecting intervention activities and participation by
community members.

5.3.4. Direct Observations

The evaluatian team will carry out participant observatians af the lacal village structures. In addition,
we will conduct direct abservations of RFSA interventions such as trainings, community mestings
invelving CARE, cradit or farmer groups, farming fields, and WASH infrastructures and improved latrines,
as well as routine activities revolving around farming and livelihoods and how gender roles affect daily
activities. During direct abservations, we can also assess practices that may have been intluenced as a
result ot RFSA interventions such as farming techniques, livelihaad activities, gardening, "WASH, and
child teeding practices.

5.3.5. Focus group discussions

Focus group discussions will be canducted with graups of targeted heneficiaries participating in RFSA
activities (e.z. women participating in MMDs or credit groups, caregivers of children under 22 months,
farmers)in village sellings Lo assess the level of parlicipalion in RES& aclivilies, information thal Lhey
have received through their participation in one-on-one interactions, group sessions or exposure to
broader marketing campaigns, percaptians of the activities, and any changes in behaviors ar practices
{intended and unintended) that have occurred as a result of exposure to the activities. During group
discussions we will evaluate the level of exposure to RSEA activities, percelved quality of the
inlervenlions, polential social or other consequences associaled with aclivilies, and any inilial sizns of
sustainability related to faad insecurity and resilience, Integration and ceardinatian of activities from
tha perspective of community members will be alsa evaluated. We will attempt ta identity contextual
faclors Lhal may be alfccling implemenlation of or parlicipalion of communily members in aclivilics, as
well as barriers and facilitators ta achieving desired purposes and longer-term sustainability, In
addition, we aim ta held discussions with groups of people nat directly participating in program
activities ta assess uptake of messages and behaviors as part of the behavioral change approach.

5.3.6. Interview Tools, Guides

Drafts of interview taols/guides can be faund in annex.
As the protacol is develaped tar all three RFSAs, the guides are samewhat generic. The guides will be
revised during the evaluation workshops ahead of data cellection in collzaberation with the IPs. This will

include eliminating/reducing certain sections or questions that are not relevant for a given RFSA, and
expanding or adding questlions specific Lo a given RFSA.
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Specific interview guides have been developed around various general sectors and themes, each with a
set (or sub-sct) of guestions for key informants (divided by senior project staff, local project
staff/implementers, partner arganizations), in-depth interviews, and focus group discussion guides,

5.3.7. Qualitative Data Analysis

Data from key infarmant and in-depth interviews, observations and focus group discussions will be
recorded Lhrough handwrillen noles, When appropriale, inlerviews will be audio recorded,
Handwritten notes of the key informant and in-depth interviews and facus group discussians will he
transcribad inta Werd documents for reviewead during data analysis. Recordings will be reviewad where
neaded to glean additional data. Datz analysis will focus on the evaluation objectives, RFSA purposes,
and research questions, as well as key concepts that emerge during data collection, Content analysis will
be used to identify trends of themes and cancepts identified across the different types at infarmants.
We will use data triangulatian ta analyze data across ditferent research methods {e.g. key informant, in-
depth interviews and group discussions) and across and between types of informants.

Evaluztion teams will meet each evening after data collection to review and record key data findings and
identily areas thal need Turther exploration. Minules frorm these meetings will be recorded and also
used for data analysis. In addition, validation warkshops carried out at the end af data collection in each
RFSA area will serve a5 initial datz analysis and facilitate input from RFSA managers and coordinators.
The validation workshops may also identify gaps in data findings, which the ET can examine through
additional data collectionffieldwork if needed.

5.3.8. Fieldwork

A training will be carried out in Niamey with key team sector experts prior to the study. Trainees will be
introducad to the study objectives, thematic areas, the research methodology, and the instruments. The
Lraining will be led by Tulane evalualion Leam members. Alter arrival in the evalualion regions,
additional training will be carried out with local data cellectors. Training of data callectars will
concentrate an qualitative data collection techniques employad during the study, with 2 focus on open-
ended questioning and recommended spproaches Lo be used when inleracting with informanls, During
the training, data collectors will be introduced to the study methods and instruments,

Technical experts will facus on their area of expertise |e.g., gender, nutrition, agriculture, WASH, etc,)
during data callection; each research team members will be primarily respensible far carrying out the
required key intformant and in-depth interviews and focus group discussions tor that theme.

Key infarmant intarviews at IP headquarters and at the central and regional leval in Niger will be apen-
ended, with preliminary interviews lastingz up to 1 to 1.5 hours. During initial key informant interviews, we
will use an interview guide, As the study progresses, subsequent questioning of the key informants will
facus an clarification and interpretation af information gathered through the other data collection
methods. An iterative pracess involving the review ot completed intenviews and additional questioning
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will continue until data saturationis reached. We anticipate that involving project staff as kay informants
throughout the evzluation process will serve to contextualize the information being collected and thus
enrich the evaluaticn abservations, In addition, we anticipate that angaing IP staff invelvement will better
ensure uptake of evaluaticn recammendations,

In-depth interviews will be conducted with influential community members and RFSA actors involved in
activities in the village settings. For the in-depth interviews, researchers will fallow 2 semi-structured
guide, wilh inlerviews lasling from 45 min lo L hour, If researchers are unable W address all Lhe Lepics
listed in the Interview guide, or if additional questions arise after the interview, a fallow up session to
cemplete the interview will be scheduled at a later time,

Group discussions will be comprised of six ta twelve participants and be held in a space where relative
privacy can be maintained, such as 2 schoaol or health tacility. Discussians will be led by a moderator
who will guide the gueslioning; 3 second dala collector will record noles Lo [acililale dala ranscriplion.
Group discussions will lasl no lenger than 1h 30 minules. A guide based on Lhe research objeclives and
primary themes and preliminary study results procured threugh the other data collection methads will
be used.

Key intormant interviews will be carried aut in French, English or the preterred local language. In-depth
interviews and group discussions will likely be administered in Hausa which is the dominant languagein
Lhe research regions. Key informant and in deplh inlerviews and group discussions will be audio
recorded when passible; interviewers will alsa take handwritten notes that provide additional insights
into the data. As best as possible, the audia recordings will be translated into French or English shartly
alter lhe dala colleclion is completed. Cleclronic copies of the transcripls will be kepl by Tulane
Universily

Each evening after data collection, team members will hold 3 session to review the information
cellected and plan for the following days’ activities, We anticipate that evening discussions will pravide
additional insights into the data callected and tacilitate direction regarding subsequent data callection
schedules. During evening meetings, we may also make decisions about modifications in the research
instruments based on angaing evaluaticn findings, We see this as an iterative process, as ongoing data
collection and evaluation findings will infarm subsequent sampling of informants and guestioning,

5.3.9. Adaptation to COVID-19

Tulane has successfully and salely collecled bolh guantilalive and qualitalive dala in mulliple counlries
during the current COVID-19 pandemic, placing great priarity on the health and safety of the evaluatian
teams and the participants.
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Field procadures will be adapted with COVID-13 safety mitigation protocols at every stage of data
collection to mitigate the risk of the virus transmission and safeguard the wellbeing of staff, househelds,
and communities™

* Avoid/minimize travel where possible, particularly where risk of transmission is higher [closed
cars with several passengers, for example).

* Minimize indoor, close contact between data collection teams and data collection respondents®.

« Abide by local rules, regulations, and social/physical distancing guidelines,

* Avoid large gatherings, particularly indoors, and minimize proximity.

«  Fnsure adequate training of all staff and data collection teams on Do No Harm and safe
approaches for face-to-face interviewing and knowledge of COVID-19 transmission and
miligalion (including lrequent handwashing with waler and soap).

* Ensura availability ot needed equipment/materials to mitigate virus spread {i.e., face covers,
hand sanitizer, soap, and thermometers).

«  Maintain close oversight 2nd adherence to Da No Harm protacals,

*  Provide information on whal lo dofwhom Lo contacl in Lhe evenl of a suspecled COVID case
(i.e., referral ta health clinic)

Guidance to data collection teams:

« Rerespectful if data callection participants express concern ar apprehension to participate in
the interview.

« I respandents express reservation to caonduct the interview for any reasaon, respect their
pasition and move onto the next househald.

* Perform symptom/temperature checks every day before deploying.

* \Wear a mask or facial cover before, during, and after the interview as appropriate.

« Conducl Lhe inlerview oulside orin g well venlilaled space whenever possible,

* Discourage other non-respondents from congregating, if this is not possible, try to minimize the
number of people present.

* Maintain at least one-meter distance apart throughout 2ny discussicn or interview.
Avaid handshakes ar physical cantacs, and wash/sanitize hands after physical contact

* Wash hands with water and soap or use sanitizer/hand alcohol - before and after interviews.

e Sanitize frequently touches surfaces {e.g., tablets).

The ‘Tulane University Research Protocol for Home Research Visits as part of Research Studies’, found in
annex, provides some additional guidance,

* The underlying principle guiding the adaptations to the BLS data collection procedures is Do No Harm. Per the
USAILSHTP and USAID/OF DA Interim Guidance for Applicants Engaging in COVID-19 Humanitarian Response: in all
programming, the safety snd security of community members and imple menting partner sta®f sre critical; and
where remote monitering is not feasinle, update data collection tools and protecols to imit proximity, frequency,
and duration of face-to-face contact,
® Field teams will b= instructed ta be thorough while adhering te COVID-1Y9 mitigation pretacols.

32

55



5.3.10. Ethics and Informed Consent

Informed consent will be abtained verbally from all key and in-depth interview infarmants, focus group
discussion parlicipants, and depending on the nature of observations, some respondents observed
Lhrough direcl ohservalions. Tulane will submil the evalualion lor review by ils IRB [or Lheir spproval.

5.4. Ground Truthing/Verification Workshop

At the end of the data collection fieldwork, the evaluation team will lead a werkshop to engage various
stakeholders in an analysis of the preliminary evaluation results to determine potential program
adjustments and strategic planning and recammendations, Preliminary findings will be presented an the
scope and quality of interventians, implementation processes observed, RFSA efticiency, interventions
that promole sustainability {resources, capacities, molivation, and linkages), and general lessons
learned. Given Lhe liming of Lhe workshops, only the primary observalions and recommendalions
resulting frem the evaluations will be shared. Findings will be discussed with RFSA staff members ta
ensure that they reflect the reality of field activities and are described apprapriately.

Twa major outputs are the abjectives of the workshop include: (1] agreement on the validity of key
observations assembled during the evaluation and synthesized during the team review and (2)
preliminary agreement on major recommendations for each project. Participants in each woerkshop will
include RFSA implementation staff and the Tulane team. This is an in-house workshop, only for staff wha
are fully engaged in the evaluatians and RFSA prajects,

5.5. Pre-Exit Debriefing

A dedriefing will he conducted by the Tulane team befare they leave Niger with IP country staff and
BHA/USAID representatives in Niamey, with schaduling of the debriefings made according to the
availability of IP and USAID representatives. Tulane team leaders will facilitate presentations, and all
Tulane core evaluation team members whao are able to attend will participate in discussions and answer
any questions.

5.6. Evaluation Reports

After deparling the counlry, the evaluation Leam will work remolely Lo produce three evaluation
reports, ane for each RFSA, nat ta exceed 50 pages per report. Fach report shauld include, at a
minimum, the following:

a) Executive Summary [3-3 pages)

b) Introduction/Background (3 4 pages)

<] Mid Term Cvalualion Objeclives {1 2 pages)

d]  Mid-Tem Fvaluation Methads lincluding strengths and limitations) (uo ta 5 pages)
2] Mid-Temm Evaluaticn Findings [10-15 pages)
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f) Conclusions [3-4 pages)

g) Recommendations [up to 5 pages)

h]  Annexes (&2, list of acronyms; MTE SOW; Team Compasition; Interview Guides; Bibliography;
list of sites visited|

5.7. Final Evaluation Report Presentation

Once the final reparts have been camaleted, the evaluatian team will present the final report findings.

These gresentations will be 2 hours long and held in Washingtan, DC, at the BHA Office with
participation trom the partner teams.
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6. Evaluation Deliverables and Workplan

The ET, under the supervisian and responsibility of the team lead, will pravide the follawing
deliverables:

1) Evaluation Plan: This will be developed in consultation with USAID/BHA, project techniczl statf, and
partners.  The document will include revised evaluation questions, methods for data collection and
analysis (including draft tools), revised timeline/workplan, and ethical considerations,

a. The Evaluation Plan will be submitted as a draft far review/camments, which will be
incorparated into the document. Additional feedback will come from the finalization workshop
[see deliverable 2, below), and be incorporaled into Lhe fieldwork {and into the evaluation plan,
depending an the timing of the finalizatian workshop|.

2) MTE Implementation Plan Finalization Workshop: Tha ET, under the leadarship of the TL, will hald
3 1 day workshop Lo present Lhe dralt evaluation plan Lo respective project stall and relevant
stakehaolders, The evaluation plan will be revised according ta stakeholder's comments and inputs,
a. Note that currently, this workshop is plannad to be held in-country immediately prier to the

starl of field dala wollection. Any changes will be incorporaled inte Lhe Neldwork, Alternalively,
Lthis workshop can be held virtually beforehand, and feedback can be incorporated into the
evaluation plan.

3) Enumerator Training and Launch: The ET, under the leadership of the team lead, will facilitate a two
lo three day training/orientation for zll LT members, including enumeralors (in consulLation wilh
USAID and partners),

4) Ground Truthing/Validation Workshop: The ET, under the leadership of the team lead, will facilitate
a L-day workshop Lo review preliminary resulls {initial impressions) of the field data collection.
Location to be decided upon in consultant with USAID and partners,

a. Note that in the workplan, we have scheduled this warkshop immediately fallowing the fielg
data collection.

5) Evaluation Reports: The LT will produce Lhree evaluglion reporls (one lor cach RFSA). The drall
reparts will be shared with BHA, USAID/Niger, and the respactive prime IP for review and camment.
The ET will incorporate and/or respond to comments before finalizing the reports.

6) Final Evaluation Report Presentations: Afler the final reports are completed, members of the £
will present the final report findings to BHA and the partner teams, The presentations will take
place in Washington, DC, and will take appraximately 2 hours per presentation.

3. Alternalively, these presentations can be scheduled aller receiving feedback on Lhe drafl
evaluaticn reparts, but befare the submissien of the final report,  This gives a chance ta
incorparate any important feedback that comes aut during the discussions ta be incorparated
into the final reports. Tulane has had gzood success in using this approach in past evaluations.

BHA and the IPs would like to consider the findings of the MTEs in their next PREPs as well as during a
suslainabilily workshop (plannced for March 2023). However, Lhe initial planned ficldworlk dates were
delayed several manths due ta a delay in providing a final contract ta Tulane, leaving insufficient time ta
dratt the tinal evaluation reports in time to teed into those activities. To mitigate this, Tulane agreed to
providing an additional deliverable, consisling of the draft conclusions and recommendations for cach
ol Lhe RFSAs, belore Lhe end of February 2023, This will consist of @ powerpoinl presentalion or shaorl
(3-4 page) document for each of the RESAs, While these conclusions/recommendations will only be
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preliminary, past evaluation experience has shown that the conclusions and recommendations drafted
at this stage don’t usually undergo significant changes in the final report. This will also allow feedback
oh the cenclusions and recammendations (formally ar informally, TGD) sa they can be further refined as
part of the draft evaluation reperts,

A Gannt chart af the workplan is faund in the Annexes, as well as initial dates for the fieldwark. The
dates presented reflect initial discussions with the | Ps during the incepticn phase.
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7. Evaluation Team

The staffing structure and the responsibilities of the variaus roles of the FT members are descrioed
below. The evaluation will be led by a Team Leader (TL) who will be tha primary contact and
coordinator of the MTEs. The TL will ensure the timely and quality provision of all deliverables.

The in-country ET will consist of: Team Leader, one Research Lead, one Senior Technical Expert (also
serving overall as Lhe Senior Manggemenl Oversighl Specialist), Lhree (or four) Subjecl Area Experls
{national consultants), and six enumeratars (approximately},

More details are provided below describing the roles and responsibilities of the Key Staff, Subject
Technical Experts, administrative staft, and enumerators.

7.1. Key Staff

Mr. Peter Horjus, MPH, will serve as Team Leader (TL). As Team leader, Peter's main responsibilities
far the Niger MTEs will include:

® Facililale clear communicalion and woordination withing the evalualion leamn, and ligising on Lhe parl
of the evaluatian team, with the 1Ps and LISAID.

e [Ensure timely and quality provision of the deliverables.

® Assure 3 thorough review of the availzble data and reparts, supported by other team members.

¢ Together with the Research lead, oversee the sampling, data collection tool/method development,
analysis, and outputs frem the primary data collection.

* Pravide guidance and suppart ot the overall analysis of data to address the evaluatian goal and
objectives, including the cross-cutting aspects [particularly gender, youth, environment).

e Generate the reports in partnership with the Research | ead (supparted by the STFs), assuring that
the MTE reports zre presented in a logical, clear way, and all findings, conclusions, and
recommendalions are based on presented evidenoe,

e Travel to Niger for the duration of the MTE fieldwork

Dr. Lauren Blum PhD, Tulane Faculty, will serve as the Research Lead (RL). The RL will:

= Pravide technical 2and coordination leadership in the field, facilitating clear communication and
caardinatian with the evaluation team members, as well as USAID and the IPs, particularly during
fieldwork.

« Participate in the thorough review af the available data and reports.

= Serve as the primary research methods and data collection expert, overseeing the sampling, data
callection, tool/method development, analysis, and outputs from the primary data collection.

* Provide puidance and suppart of the averall analysis of data to address the evaluation goal and
objectives, including the cross-cutting aspects [particularly gender, youth, enviranment).

» Generale the reporls in partnership with Lhe TL, {supporled by Lhe S1Es), assuring thal the MTE
reports are presented in a logical, clear way, and all findings, canclusions, and recemmendatians are
based on presented evidence.
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® [ravel Lo Niger for Lthe duralion of the MIE fieldwork

Dr. Nancy Mock PhD, Faculty at Tulane University, will serve as the Senior Management Oversight
Specialist, and Evaluation Team member in-cauntry. As the Management aversight specialist and
evaluztion team member, Dr. Mock will:

* Provide preject performance oversight, and strategic input to management issues and help ensure
the averall quality of project perfarmance,

» Targeled support gs needed, for example in resolving melhodolegical issues, providing advice and
input for problem sclving, and backstopping the Team Leader,

® Iravel Lo Niger lor approximalely Lo weeks Lo serve 35 an evalualion Leam member, leading Lhe
scoping interviews as part of the inception phase.

Dr. Victor Bushamuka, Tulane Consultant, will serve as a Project Specialist, As the Project Specialist, Dr.
Bushamuka will:

= Suppoerl the methodology design, wilh parlicular altention Lo melhods relaled Lo agriculture and
livestock.

* Suppoert document review, particularly focusing en IP reporting to USAID.

¢ Conduct remote Key Infarmant Interviews, particularly those conducted in French [\While olf key staff
are fluenl in French, remole inlecviews vie Zoom preseni addilionol challeages will languoge. Viclor
is @ pative speaker of French, which will ensure the quolity of the remaote French-language Kils)

= Provide remaote technical backstopping te the BT while they are in the field, including additicnal
document review, cansolidatian, and summary of qualitative data (field notes, intendew summaries,
etc.).

» Suppert the drafting of the evaluation reparts,

Table 2, belaw, autlines the primary areas of expertise and experience of the key evaluation team
members. Note that while this table highlights areas ot deep expertise, the key ET members zll have
broad experience that spans across the technical capacities listed below.

Figure I: Core Technical capacities of key 7 members

Puter Horu

x k3
Lauren Blan % x S 3 S %
Naney Muck % % < % ¥ %
Wit Bushamuka ® * * <

Peter, Lauren, and Nancy are native speakers of English, and speak fluent French, Lauren also speaks
fluent Hausa. Victoris a native speaker at French and is tluent in English.
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7.2. Subject Technical Experts

In addition to the areas of expertise of the key ET staft above, Tulane has identitied several national
consultants in Niger as candidates to serve a5 Subject Technical Experts. The selection of three (or
possibly four) STEs will be done during the inceplion phase, focusing on complementing the lechnical
expertise af the key staff, facusing an areas of particular technical impartance/camplexity, as well as
cultural and linguistic knowledge of the areas where the RFSAs are being implemantad. The STEs will:

e Lead Lthe collection and analysis of primary and secondary data [including decument review) related
ta their fields aof expertise, in arder ta evaluate the general aspects of the implementatian of all
activities relate ta their sector.

e Supervise the enumerators (in collaboration with the Research Lead).

® One STE will serve as lead lechnicsl experl (wilh supporl from Lhe TL and RL) on Lhe inlezralion of
gender and social inclusion throughout the MTE pracess,

Table 3 helaw pravides an averview of the technical and language capacities of the technical experts
that have been identitiad 2nd initial contracting processes have begun. Additional technical experts and
key capacilics are also lisled and will be identilied prior Lo Lhe slarl ol the licldwork.

Figure 2: Technicol ond Language Capacities of potentiol Subject Technical Experts.

2r 4 Maasmacou
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Dthar-TID* |

e prirmiery arss alwxamriie, - ald i Sseoondary area of wapes e
* F- Foencl, F-Foglish, H- Hawa, D-Zwama
T wn el Lianal snmjee teachecal wsomrt will b hiesd i bodgen s loses

7.3. Administrative, Enumerators

Ms. Sarah Truxillo, MPH, will serve as Program Manager Il. Sarah has over 10 years of experience in
project management al Tulane. She will manage all financial aspects of the evaluation, issue consultant
conlracls, and sub conlracls il applicable.  She will work dircelly wilh the administration sl Save Lo
ensure all financial and administrative paperwork. She will serve at the security focal point at Tulane
far all team members while they are in the field.

The Evaluatian Field teams will be supported by faur to six enumerators/translators. Tulzne has begun
to identify possible candidates. However, we will work closely with the IPs to identify candidates that
have experience in translation belween local languages and French, leading focus group discussions, and
preferable same level af knowledgefexpertise in one or more of the key technical areas.

Ta facilitate the pracessing of cantracts and payments with lacal consultants, Tulane may use the
suppart existing Tulane faculty/staff ta support this part of the administrative pracess.
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8. Annex: Workplan, Fieldwork Dates
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9.

Annex : Data Collection Tools

9.1. Health/Nutrition Data Collection Tools
GUIDES NUTRITION/SANTE

Entrenens avec fes iformaienss ofés @ Casde de quesiions NUTRITIONSANTE posdes aux COPs,
Féférenty technigues

e

L

Quand avez-vous rejoint le projet 7 Quel type de formation ou d'orentalion uvez-vous recu
depuis Ie début du projet ?
Comment dé&erriez-vous les buts el ohjectifs pénéraux du projel {(nom du projet) ?
Quels sont les principaux indicaleuss de résultats ligs a la nuuilion et i la sanlé !
Y a-1-il eu des changements [prévus on imprevus) dans la wise en euvre des activitgs de notition
clcle santé depnis e début du projet (nom du projetd 7 Dans Uaftiimative, pounguoei ces
changements ont-ils ¢1¢ appartés ¥ Posce des quasuons appralondics sur Ies changements
mtervenus dans les domaines relanfs a -
1. Laprogrammation des activités
i, Liapprovisiunnement en matériel ¢l fowmnitures
i Lu lunuation
iv.  Lasuparvision des travaillcurs
Y. Aux changements dans le suivi et Pévaliation des services
v Larvémunérarion ou aurres formes de motrvation. Pose7 des questions approfondics sur
les différents types de personnel, comme par exemple les -
i. Superviseursianimaleurs
i, Promoteurs d hyaiéne
. Mama leaders
vil Lo renouvellement du personnel [Est-ce que chagus membire du personnel a une
desenption de posee clare ?|
Ouelles activités de recherche formative ant-clles ¢1é mendes avant la nuse en reuvre dos aclivitds
de nuirition of de samté 7 Comment les ddeisions concemant les aclivités de recherche formative a
mener ont=elles €€ prises 7 Quelle exl volre evaluation de la qualilé ¢l du conlenu de la recherche
formalive ! (Poses des questions approfondies pour vblenir des nformations sw chacune des
Eludes de recherche formative portant sw fa nulition et la santél. Comement Ia recherche [onmative
a-t-elle ¢f¢ utilisée dans ["&laboration et la mise en ceuvre des programmes ? ([Posez des guestions
approfonches pour determiner si le prajet a élahord une stratége de SBC et dans quelle mesure cette
soatégie peut au ne pent pas étre unlisde.)
Duns quelle mesure le Service de R&T a--11 1€ ulilisé au-deld de la période de perfeclionnement
initiale er pendant la phase de mise en ceuvee 7 Dans quelle mesure avez-vous utilisé Papproche
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11.

du Service de R&T dans le cadre de Ja mobilisation @t du développement communaulaires ? Avez-
vous ubservé des difliculies & meltre en weuvre approche R&T ? Cilez-en quelques-unes.
Quelles activités de nuiition ¢t de santé sont censées ére offertes par Uintermeédiaive du projet
(nom du prajen) ¥ Envous basant sur Uexamen de la documentation et la séance d intormarion ¢
partenaire dexéeution, examinez les Sléments comme les snivants :

1. Care Group/Groupes de donncurs de seins

i, Démonstratinns de pratiques sur la prépuration d’aliments numiifs

1. Séunees de consell et dinfomuation
v, Jurdmuwe

v.  Planilication fimiliale et des soins de santé el espacement des grossesses
vi.  Consultations pre-scolairs
vin Anfres activitgs de la strategic de SBC. poex. les mass mediamadio, thédmraspeetacles,
mohilizanon commmantaire
Vi Activités visant a encourager les péres a joner un rale de sontien dans la prise de décision
du ménage en matiére de nulrition el de sanlé

ix.  Créalionsupport des associativns de micro-crédit (VSLASSILC)

X Santé des jeuncs ot des adoleseentsiespaces d accneil sirs
Quiclles sant les activités de nurrition er de sante qui sont réellement oftertes par Pintermediaire de
(nom du prajet ? Sonder paur comprendre dans quelle mesure Ies activiés eensées &tre otfertes
sont effectivenent mises on ceuvre. Vrifier a1 le plan de mise en acuvre détallé est pratique ou
non.
Nous avons compris que ous les villages ne mettent pus en ceuvre les mémes activités, Veuilles
nous [uire saveir comment sunt prises les deécisions concernunt les aclivilés gui sonl mises ¢n osuvre
cleelles qui ne le sont pas.
Veuillez déerire la théoric du changement {TDCY qui est snivie pour Pensemble du projet, Dans
quelle mesure vous reférez-vous a la T1C on tant qusctivitds en cours # A quni ressemblait la
TDC aw début des activités du projet 7 A quor ressemble la THC & Pheare actuelle e, i des
changements onl éle apportés, pourquoi ves changements onl-ils €1¢ apporiés
Quels woupes el organisalions parlenaires pacdicipenl aux aclivités de nutritivn el de sanlé !
Comument les dillérents partenaires sont-ils impliqués 7 Quelles orpanisations sunt responsables
de qualles activitss 7

. Qui sont |23 actenrs elés sur le terrain en charge de la misz en aonvre des activités de nutrition ot de

santé ? C'omment |e personnel a-r-il &re reerute 7 Poser des questions approfondics pour
camprendre le depre dTimplication d’acteurs de terrain tels que les -
i Mama leaders
i, Promoteurs dhvgiéne
te Superviscurs o lacilitaeurs
iv.  Les toumisscurs de services basés sur les Srablissements
W Antres

. Quels types de motivatons sont-clles offertes sux différentes eawgories de personnel 7 Quelles

sonl les structlures de supervision mises en place pour assurer le suivi des achivilds 7 Comment,
concrélement, les différentes caldvories de personnel sonl-elles supervisées 7 Comment le
personnel est-il évalué de fgon conlinue ?
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Quelles ont &1& les premidres Slupes de lu mise en @uvre des aclivités 7 Quelles sont les Slapes
ullérieures yui ont &1& realisdes vu cours du déroulement des aclivilés 7 Quand Mensemble des
aclivités ont-clles commence ?

. Nous savons que les RESA welucat de nombreus thémes wansversaua ol que BHA souhaite que

les difl€rents seeteurs soicnt miserés. Veuilles décrire la manisre dont Je projet aborde les thémes
transversaux, la manmicre dont Ies activisés do santé et de nutrition sant intSgrées aux autrss objecuts,
Dans quelle mesure le eiblage garantitne garantit pas leur integration entre abjeetifs, comment les
mlervenlions soent Svaludes, el vos évalualions de PefMeseite de ces activités, T serait uile d'en
apprendre duvantage sur les reussites el les difficullés rencontrées dans la mise en veusre de ces
aclivilés. Posez des queslions approlondies pow oblenic des inlormations relatives i

Lo Gonre of Squits
i Jeunesse
m I.¢s proupss vulnirables
v, Aftenuation du changement chimatique

Y a-t4] une personne responsahle de la simtéeie de SBC av sem duo projet 7 Si ou, posez les

questions suivinles @ la personne responsable - Quelles comportements le projet ente-1-1 de
changer ? Comment les comporiements Stient prionsés 7 Dans quelle mesure le personnel a-t-1l
partivipe a 'elaboration de la stralégie de SBC 7 Dans quelle mesure le proje! parvient-il a bien
cerner les obstacles el les Luctewss lacilitanl vu catalysews des comporlements considérés comume
priorilaires 7}

. Quelles sont les approches de changement social et comportemental qui sont mises en euvre dans

le cadre de la stratépic de la stratépic do SBC | Posez des questions approtondics sur la mobilisation
cammunautaire ¢t le plaidover o d*aunres approches non lices a la mmmunication,]‘:’ Comment I¢3
appraches de SBC ont-elles éeé Elaharéez ? Comment les achivités de la stawegic de SBC sont=elles
uivies pu supervisees ? Poser des questions approfandics sur Ja liste de contrdic on d autres outils.

. Quels changements, le cas Schéant, ont ¢ appores aux activitds de la straicaie de SBC depuis le

débul des activites duprojet ? i des changements onlt éle apportes, expliquez pourquot. Comment
le projet assure-1-il Ta gualité des activites de Lo steatéeie de SBC. ainst gue Ja capavilé du personnel
cl la capacite des méres leaders, ele. Comment les messages SBC sonl-ils séqueneds el adaptés sux
diflérents proupes’publics cibles 7 Veuillez décrire le evthme des aclivités de Lo strutégie de SBC.
Quels sont les svstémes de suivi el dévaluation dispunibles pour mwesurer les activités en cours ¢n
matiére ce nutrition ct de sante 7 Commaent ¢cs svsiémes sont-ils utilisés pour &elairer fa mise en
cenvre du programme ?

.Y a-t-il eu des changements contextucis {p. ox. des questions liées a la sécurité. aux strucmres du

gouvernement natinnal ot des ecalleetivités loeales, 4 Penvironnement, 3 IPéconnmic locale,
COVID-19, ce ) depuis le déhut dn projer qui ont pu influencer les acavités du projer 7 Dang
I"alMirmative, comment ont-clles affecté les activités du projer 7
Comment décriniez-vous lu coordination ct la colluborution avee d'antres organismes partenuires,
des Institutions  souvermementales ¢l des colloboratews lucaux ? Commenl (onclivnne la
coordination ¢l la planification : Posez des yuestions approfondies sur .
i.  Laprogrammation des sclivilés

i, Les réunions avec les orpanisations purlenaires

tii. Le suivi et évaluation des aclivités

iv.  Les svstémes mis <n place pour apprendes’panager Ies activiiés o couss, les legons

apprises ¢ les déis sur Je wrrain

. Nous savons que la durabilité est "un des principaux objectifs des projets RSFA - Comment

mesurez-vous la durahilte 7 Quelles prewves, le cas echéane, de la durahilité produite par les
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aelivilés du projel sont-elles disponibles @ ce jour ? Selon vous, que faul-il faire pour asceroilre Ia
prubabilite de durabilité vu lerme de 1'aide fournie par le projet RTSA ?

. Dans quelle meswe le projet a-1-i atteint les objectils lids aux indicatews ¢lés de nuuition ¢t de

sante ¥ 81 les objectils du projet ne sont pas alleints, csi~ce di & des ¢chees sur le plan de Ia
conceplion ou de la mise en e2urvre dn programme ? Quels sont cartaing des obstacles qui entravent
I"atteinte de ces indicarcurs de résultats clés ¥ Qucelles acuivitgs ont e Ie plus d'impact sur la sanié
ot la nummition. Quelle en est la preuve ec pourguni ?

Pouvez-vous déenre les lvpes de ressources eb d'assislunce techmigue que le projel. les burcaux
régionaux ou Padministrution centrale vous ont fowmies depuis gue vous travailles sur ce projel ?
Quels vpes de tessources el d'assistance technigue le projel a-t-il Toueni pour les aclivités de santé
st de nutninion

. Omels sane les points fors de 'approche du prajer {nom du projett ? Powvez-vous fowrmir des

exemples de reusaite de l'apprache 7 Quels sant les points forts de 'approche namnon/sants 7

. Quelles sont certaines des faiblesses de "approche du projet mom du projety ? Quels sont les

principaux obslucles qui smpéchent le projel (nom du prujel) d'ateindre sun plein putentiel 7 CL
pour I'approche nulritionssanté ! Quelles sunt les solutions pour surmonter ces obstacles ?

. Duelles sont vos recomumandativns pour ameliorer les activités [ulwes en matiére de nutrilivn el de

sants au cours du projet ?
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Entretiens avec les informateurs clés : organisations partenaires,
organismes publigues

Lairenens avee Jos igfarmaicio s ofds @ Haide de quesian sy fa merifion ef la sanid posées a
Représenfanty des OYEARSAnONS DATERaires, oYganismes pubﬁqn‘e&’ (a@u mveau rarional ow m’gwna!)

1. Quand votre organisavonagenes a-1-clle commencé 4 travailier avee e projer 7 Quel st Ie role
pénéral que voure arpanisation/agence assume dans I projet 7 [ Pour Ie gouverngment : qucl
sentiment d’appropriation ressentez-vous i "égard de ce prajet ?)

2. Comment dé&eririez-vous les buts el ohjectifs pénéraux du projet nom du projel) ?

ot

Quel est volre role dans le projet ? Quelle fonmation avez-vous regue pour purliciper au projet ?

4. Pouves-vous décrive les tvpes de ressources et d'assistance techwique que le projet, les bureaux
régionaux ou Padministration centrale vous ont fournis depuis que vous aver travaills sur e projer
7

n

Y a-t-il cu des changements (prévus ou imprévus) dans la mise en reuvre des activités de nutrition
ot de santé depuis fe début du projet (nom du projet) ? Dans I"affinnutive, pourquoi cos
changements onl-ils é1é apportes 7 Posez des questions approfundies sur les changements
tnlervenus dons les domaines relatils & ¢
i La programmation des aclivilés
i, Liapprovisionoement en matériel et tonrnines
m |.a formation
iv.  Lasupervision des travailleurs
v.  Les chungements dans le suivi el évaluation des services
vi.  Les tavaillews
vil Lo rémunération ou autres lormes de motivation. Poscez des questions approlondics sul
Ies dilérents 1vpes de personncl. comme par excmple les ©
L Superviscursianimateurs
1. Promoteurs d hygicne
ni Mama leaders

6. A guelles setivitds de nutrition el de sanbé volre orgsnisulionfagence perlicipe-1-¢lle ?
Renseignez-vous sur les aclivilés spéciliques basées sur les informateurs clés mnitioux et les
sxamens do documents,

7. Quellea sant les activités de nutrition ot de santé qui soant réellement offertes par Fintermédiaire du
projet (nam du prajen) ? Posez des questians approfondics pour comprendre dans quelle mesyre
les acnwites censées ctre offertes sont effectivement mises en reuvre.

5. Vuolre onganisaliondarence a-l-elle participé i 1'une yuelvongue des éludes « Refine & Tmplement »
au cours de la premiere unnee de la mise en ceuvee 7 De quelle maniere o recherche Turmative a-
Lelle @1é utilisée pour Féluborativn et Ja mise en ceuvre des activilés de santé et de nutrition’?!

9. (DESTINE AUX PARTENAIRES SELLEMENT] Veuillcz déerire Ta théoric du chanpement

(TDC) g est suivie powr Fensemble du prejet. Dans quelle mesure vous référez-vous a la TDC

au fur ¢l Amesure que les sctivités des de sanié ef de nuirition se poursuivent 7 A quoi ressemblait

le TDC au débul des aclivités du projet 7 A quoi ressemble In TDC & Pheure scluelle et si des
changements ool €té apporlés. powquoi ves changements ont-ils 1€ apportes !
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10, Quels groupes el organisatons partenaires parlicipent aux selivilés de nuirtion el de sante ? De
guelle maniére les différents parlenaires sonl-ils impligues 7 Quelles organisalions  sont
tesponsables de quelles activitds !

11. (DESTINE AUX PARTENAIRES SEULEMENT} Quels sont Ies acteurs ¢lés de volre organisation
sur le terrain en charge de la mise en ceurvre des activitds de nurrition ot de santé dans le cadre de
oo projet ¥ Comment I personnel a-t-il ¢1¢ roeruté ¥ Posez dos questiens approfondics pour en
savir davantage sur Mimplication d'aclewrs de teruin tels que

1. Mama leaders
i, Promoleurs d'hypiéne
i Supervisews et Lacilitateurs

e, Rclais
Y. I.cs foumisseurs de services basés sur les crabhissements
Wi Antres

12, Quels types de mativations sant-clles offertes aux differentes carégones de persannel 7 Quelles
sonl les structures de supervision mises en place pour assurer e suivi des aclivilds 7 Comment,
vonceglement, les différenles catégonies de personnel sont-elles superviséss 7 Comment le
personnel est-il évalué de fgou continue ?

13. [I)HS'I'I\EI:I ALX PARTENAIRES SEULEMENT) ¥euillez déerire oute capacité technigue qui
a permiz de renforeer les eapacités du partename technique en chefprineipal qui vons a éeé fanmi
depuis le début du projet. [Posez des questions approfondics sur la siratégie de SBC] Quuels autres
domuines lechnigues pensez-vous volre organisation mérite un renforcement ?

14. Quelles ont €€ les premieres eapes de la mise en ceuvre des activités de sanlé el de nutsrition 7
Quelles sont les ¢tapes uliéricwres qui ont 1€ 1éalisées au cowts du déroulement des aclivités ?
Quand ensemble des activites ont-clles commeneé

15, Qmelles sont les approches de changement social ot camperemental qui sont mises en envee dans

le cadre de I'approche 7 Comment les appraches de la stratéie de SBC ont-clles cre elaharées 7

[Question apprafondic : comment avez-vous &t imphiqué 27 Comment les acavites de

I"approche SBC sont-clles suivies ou supervisdea 7 [Posez des questions approfondies sur la liste

lcs outils. }

Quels changements, ¢ cas échéant. ant-ils ém¢ appartés anx activites de Papproche SBC depuis le

début des acovités du prajet ? S1.des changements ont ¢ié apportss, Sxpliquez pourqual,

Comment Ic projet assure-t-1l 13 qualité des acrivitgs de "apprache SBC, ainsi que la capacité du

personnel 2 Comment les messages de Papproche SBC sont-ils séqueneds ? Comment les

16,

=

messapes de la strtégiv de 'uppruche SBC sonl-ils sdapies aux différents groupes’publics cibles
? [Verifier si le materiel et les messapes du SBC sunt différents pour les méres, les hommes, les
adolescents, les grands-parents, ele.] Veuillez décrire le rythune des activites de Mapproche SBC,
par exemple. quelle est la fréquence 1) des rencontresdinieractions avee les méres ¢1 2) des
svéncments radia et representanions théaeales ?

7. Quels sont les systémes de suivi et Sealuation dispomibles pour mesurer les acavites de sanee et de
nutrition en cours 7 Commment ees systemes sont-ils ulilisés pour &elairer ls mise on wuvre du
progrume !

18, Y a-1-i] eu des chanpements contexluels {p. ex. des questions lides i la séeurité, aux structures du
gowvernement national et des collectivités locales, i Penvitonnement, 4 I’ éconowie locale,
COVID-1Y, cre ) depmis le debur du projer qui ont pu aveir ung ingidence sur Ies activités de santé
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el de nutriton ? Dans 'ulfirmative, comment sunt-elles affectées par les activilés de santé el de
nuirition du projel ?

. Comunent décriricz-vous la coordination et la collaboration avec d’auwes olganismes paienaires,
des institutions gouvarnementales ¢t des collaboratcurs locaux ! Comment fonctionns la
coordinaton ¢ Ja planitication : Poscz des questions approlongics sur

I La programmation ds activités de santé et de nutrition *!
i Les neunions avee les orgamsations partenames
. Le suivi el Svaluation des achivilds de sanwé el de nuwrition ?
iv.  Les svsiémes mis en pluce pour spprendre’partager les aclivilés en cours, les lecons
apprises et les délis sur le terrain
v, 1Paumes actenrs patenticls susceptibles de présenter un intérdt

. Nnus savons que |a durabilité est Fun des prineipanx abjectifs des projets RFSA, Camment
mesurez-vous la durahilits des activiees de santé et de numinon 7 Quelles preuves, le cas échéant,
de la dumhilite produite par les acoviés de sante ct de nutricion sont dispanibles a ce jour ?

Selon vous, que faut-t] faire pour seeneitre la prubabilité de durabilité lorsyue Paide du RFSA
armivera 3 lerme !

. Dans quelle meswe le projel a-1-il atleint les objectifs lies aux indicalewss clés de nutsition et de
santé ! PPosez des questians approfondics sclon chaque démarche RESA

2. Quels sont les points fors de Papproche du prajet {nom du projett 2 Panvez-vous fovrmir des
exemples de réussite de Fapproche ? Quels sont les points forts de Tapproche nuiritionssanue ?
Quelles aetivites de santé el de nutrition onl eu le plus prnd impaet ? Quelles sont les preuves el
pourquoi ?

. Siles objeclils des activités de santé el de nulrition e sont pas aueints, est-ce dia d des échees lics
i la conceprion an & la mise en ceuvie du programme 7

. Quels sont cerrains des abstacles & Parteinte de ees indicatenrs de résulrats ¢lés 7 Quelles sont
certaines des faiblesses de Papproche du projet (nom du projet} ? Quels sont les prinepanx
nbstacles gqui empéehent des activités de santé et de nutrition datleindre ses pleins porenticls ?
Quelles sont les solutions pour surmanter ces absaeles ?

. Quelles sont vos recommandations pour améliorers les activités futures en matiére ¢<le nuirivion cu de
sants au cours du projet ?
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Entretiens approfondis avec les agents de santé/chargés de la
nutrition

I Quand Ies activités relatives 4 la santé ¢t a la nutrition ont-¢lIgs $& inrodwites dans vorre région 7
En quoi eansistent les activitdz 7 177aprés Pexamen de la documentation et fa séance
d information du partenaire d’exceution, paser des questions approfondics pour avoir des
informations sur les aclivités de projet Lel gue :
ar Care Groups'Groupes ¢le soins
by Démonsiratinns des pratigues approprices de transformation des aliments et de
préparation d'aliments nutnlifs
¢} Séances de consedl et J inlvnnation
dy Judinage
¢} Consultation prescolaire
fi  Activitéz de 'spprache SBC
gy Genre
b} Jeunesse
2 Quelles sunt vos responsabililés concernant les activités de nutrition el de santé du projel {nom du
projet ! Quels tepes de membres <e Ja communauté participent réeuliérement & ¢os activitgs ¥
a.  Promoteurs de 'hygigne, Mama Leader, rclais, poscr des quesuons approlondics sur les
activitgs oftortss au nivean communantaire. les participants de la communaué, ¥ compris
Ies caractéristiques ot e nombre de personngs qui v participent, ¢f Igs programmations
contimues lides aux &léments suivanls
1. Séances de conseil el de groupe avec des groupes d'uhmentation de I'enfunt
1. Démonstrations de prutigues sppropri¢es de transformation des alimenls el de
preparation daliments nulrtls
iie. Jardinage
v Calleese des données, remphissage des formulaires mensucls ot smvi des services
v, Supervision (ponr [es promateurs de santc)
vi. Autess aclivilés de Mupproche SBC
Vil Aulres
b.  Pour les travuilleurs en centre de santé, vérilies les services ollerts dans le cenlie de
santé. Posee des questions approfondies pour en savolr davantage sul .
1 Acrivigs de la CPS ot CPN
1 Séances d’infarmation ou de conseils sur les stratégies de SBC
i Auoes
3 Quelle formation avez-vous regue dans le cudre des aclivilés de santé el de nutrition ?
a. Quelle a &€ la durde de lu formation el ob a-l-elle eu lieu ?
b Qui etatent les formaleurs ! Pensez-vous qu'ils éaient yualilies puur dispenser L
lormation ! PPourguol ou poutcuoi pas
c. Quclle a &€ la nawre des thématiques aborddes au cours de la formation 7 Poscz des
questions approtoncics sur I¢ contenu de la farmation en mertant Paceent sur les aenvités
de sants ¢t de numoon de projer.
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d.  Pensez-vous que la formation a éé sufisamment longue el adéquale pour que vous
puissiez mener d bien les actvites de nutsition el de lu sanlé comme prévu ? Dans la
négalive, quelles ¢laient cerlaines des lacunes de la formation ? Quels sujels manguaient
ot deviaient e modiliés ou ajoulés i la lormation 7

¢. Y a-t-il cu un suivide la lormation ou du reevelage 7 Dans la ndeative, SSumcz-vous
quiune tormation de suri soit néeessaire

f. Cles-vous sulisfuit de Pensemble de lu formation ? Pourquui ou puuryuoei pas 2
Quels matériels et foumilures avez-vous regus en rappnrt avee les activites de nolridon et de santé
depuis e debul du prujel {num du projet) 7 (Demander a I'inlormateur de patager la
docurmentation).

a. A quelle équence recevez-vous des [ournitures

b, Les matériaux et les lournitures sont-ils sullisants powr mener & bien les activiés du
projet ! Veutllez expliguer.

c.  Vaus arrive-t-il de manquer d'onrils er de tonrimires ! Sioni, & quelle fréquence ? Que
fae-on fair lorsque cela amive ?

d. Ptes-vous satisfaic du matcricl of des fonmitores reens 7 Pourquai ou pnurgued pas ?
Quel type de supenvsion reeevez-vous dmns le cadre des activieds de sanié ot de nutniton du
projel {nom du projet) ?

a. CQui supervise vos activitds professionnclics

b. A quells frgquencs la supervision ¢st-clie censée avon ligu et & quelle fréquence a-t-cllc
réctlement licu ?

c. CQuand les visiles de supervision ont-clles lien, combien de lemps durent-elles 7 Que se
passe-1-11 pendant les visites de supervision ? Duns quelle mesure inleragissez-vous avec
volre superyviseur pendant ces visites ?

Cles-vous satisfait de la superyision ? Puwyuei ou pourquoi pas ?

¢ Quelaute souticn, au-deld de la supervision, L& projet vous appone-t-il 7 PPosce des
questions approfondics sur I mentorat. [ ¢oaching, cie,

Comment assirez-vons le suivi dos activités en cours ? Poser des quesnons approfondies pour en
savoir davantage sur

o, Les [ormulaices & remplir

b, La lréquence et le mode de wansmission des lonmulaires aux bureaux des superviseurs'du
partenaire d’exécntion

Nous savons que 1 geare ¢l jeuncsse sont inclus dans Ie prajet (nom du projet} ¢t gus BHA est cn
faveur de lintégraton du genre dans Ie3 différents scetenrs.  Pouver-vous nous dire quelles
appraches vous nalisez en mancére de genre ¢ jeunesse et comment elles sont intéyrées dans les
setivités de santé et de nutrition 2 Comment les activites lides aux genre et jeuncssse sont=elles
inlégrées aux autres objectils, s que les moyens de subsistance. lu guuvernance et le WASIT ?
En quoi e ¢iblage assure-1-il ou n'assure-1-il pas Uinrégration enre les ehjectits 7 Qe pensez-
vous <de ess approches ! Comment ¢os inerventions s¢ mesurent-clles <t quelles sont vos
Svaluations de Metticacie de ces activieés ! Camment ont-¢llgs ¢t accuaiihics par Ies membres de
la communautd ?  Pouvez-vous nous faire part de quelques rénssites e des difficultés rencontries
dans lo mise en osuvre de ces activites ? A volre avis, commenl les approches genme el jemesse
peuvenl-elles élre améliorées ?
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9

-—

11

Quels sont les facleurs qui vous molivenl a mener des aclivilés lices a la nuirilion el a la santé duns
le cadre du projet ? {Posez des questions upprofondies sur les indemnites journaliéres, "avancement
prelessionnel. les conditions de wavail, la reconnaissance comununaulaire ¢l les aules avanlaees
pon linancicrs). Que penscz-vous <Ic 1a lagon doat on vous motive a mencr <les activités ? Ave-
vous des doenments didentitication officiels qui indiquent que vous travaillez sur le projetde (nom
du projety ! Dans Mensemble. &es-vous satistait de vorre role ¥ Pourquel ou pourquoi pas
Avee qui eollaborez-vous dans le cadre des sctmatés en cours dans le domaine de la nutntion of de
la sanwe 7 Comment fonetonne ln coordinution des activitds sur le terrain 7 Quels syswmes, le eas
Schéant, onl é¢ mis en place pour partager les enseignements lirés ou les difficultés rencontnées
sw e terain 7 Eo cas de dillicultés, comment les surmonter ? Veuillez décrire loutes les réunions
dc coordimation qui ont licy acicliement,

Dans quelle mesure #es-vans en mesure de mettre en ceuvre les services de notrition ot de santé
cangus dans I cadre de Papproche du projet 7 Quels sont les défis drclever 7 Y a-t-1l des aspeets
de "approche que vous nétes pas en mesure de mettre en ceuvre ? S oul, pourguai ? Comment les
surmonler ?

Par mapporl aux stratéeies précédentes aunguelles vous avez participe, comiuent jugeriez-vous
celle approche el les aclivilés de RFSA 7 A volre avis, quelle activite o plus d'lopact ™!

Quellc est votre évalation globale des activitds de nutrition ¢t de santé dans le cadre de
I"approche du projet (nom duprojet) 7 Fres-vons satisfait des activités 7 Pourquni ou pourgquoi
pas T Les gens de vors communauld sont-1ls satisfaits des actvites ?

Que recommanderiez-vous pour amélinrer [a nutrition et la santé dans le cudre des aclivilés de

RFSA?
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Discussions de groupe : donneuses de soins aux jeunes enfants

Discusyions de gronpe avec des donnenses de soins qux jennes enfiis

1.

Connaissez-vous le prujel (num du projet) 7 Que pouvez-vous e dire sur le projet 7 Quelles
sont les activités menées ? Quelles acliviles liges & la santé el & Ia auitition sont-elles menées

Aetivizes comunmautaires

~

“.

pres

N

Quand les aclivilés de nulrilion ¢l de santé ont-elles ele introduiles dans volre réegion ? En quoi
consislent les activités 7 Sur T base de exumen de la documentativn et de Tn séunce
dinlormation du partenaire & exéculivn, inlerropes les penonues convernees sur dillérentes
aclivilés, lelles yue -
a. Réunions des groupes de donneuses de soins
b. Démonstrations de pratiques appropri¢es de rransformarion des aliments ct de
préparation d’aliments nutririfs.
c. Visites a domicile
d. Séances de conseil et d’information
e. Jardinage
I” Sains prénatals
¢. Planilication lamiliale
h Consultations préscolaines
i, Activilés du SBC
3. Activités visant & encourager les péres & jouer un rale de soutien dans la prise do
décision du ménage on matiere de nutrition of do santé
Avez-vous participé & des activités sur la nutrition <t la santé au cours des derniers mois
du projet (nom du projety 7 Si oui, @ quelles actvites avez-vous participé ? Sur la basc
de I"approche projet, recherchez des activités lices a la nutrition ¢t d la santé.
Pour chaque activité mentionnée, posez les questions suivantes :
a. Qui adiripé activite
b. Quelles informations ont été partagées pendant les sessions
¢ A-l-on ulilisé du malériel ducatil pour Iransmetire des messages
i.  Dans I"atfiemative, le matériel éducatil’a-1-il amélioré ou diminué votre
compréhension des messages ?
d. Les séances ont-elles &1€ uliles ?
¢. Fnguai les séances n'onl-glles pasiont-clles ¢t¢ utiles 7 Pourquoi ou pourquaol
pas ?
f. Enquoi ces séances ont-clles changé vos pratiques ?
. L'une ou aulre des pratiques modifides cause-t-¢lle des problémes ou cntraine-t-
elle des conséquences inattendues ?
Selon vous, quelles activités ont en le plus d'impace sur votre saneé et vorre nutrition ?
Pourquoi ?
Le cas échéant, quelles dillicullés aves-vous rencontrées lors de volre participation a des
activités de santé el de nutrition 7 Quels délis avez-vous rencontrés pous suivre les
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messapes'siratépies liés aux activités de sanié et de nutrition ? Comment ces défis

pourratent-ils étre résolus

Avez-vous participe & d'autres réunions ou séances dans la communaute (recherche

dapproches utilisées dans Mapproche SBC) ot des informations sur la nutrition et la

santé ont €€ [ournies ? Dans Pallivimative, quelles inlormations ont-glles ¢LE ransmises

7 Aves-vaus Irouvé ces séances instruclives 7 Paurquoi au pourquet pas 7

8. Avez-vous récemment éeouté des informations & la radio sur la nutrition ot la santé ?
Dans PFallirmalive, guelles informations ant & [aurmies 7 Quels sont les messages
radiophoniques qui vous ont motivé a faire quelque chose de différent 7 Pourquoi ou
pourquol pas 7 Avez-vous diseulé des messages radio avee dauires membres de la
famille ou de la communauté ?

9. Les pratiques alimentaires ont-elles changé depuis que vous avez commenceé a participer
aux activités du projer? Dans Paffirmative. quels changements spécifiques ont-tls été
apportés a Palimentation 7 Pourquoi avez-vous opéré ces changements ? Selon vous, en
quoi ces changements ont-ils alTecté la santé de voure enlant? Posez des questions
approfondies sur les changements refatifs a:

u, [allaitement maternel
b Latlranslormalion et la préparation des alimenls
¢. Taulimentation complémentaire, y compris
i, s aliments donmés au jeuns enfan|
it. Le nombre de repas quotidicns
ii. Le lieu ol on se procure les aliments complémentaires

:-.)

Activités menées danis un établissement de sanié

Sains prénatals

10, Avez-vous regu des soins prénatals avant valre demier accouchernent 7 Pourguoi vu
pourquoi pas ?

11. A quelle étape de votre grossesse avez-vous regu des soins prénarals pour la premicre fois
? Pourquotl avez-vous commencs [os soins prénatals au moment préeis ol vous Iavez
fait 7

12. Combien de séances de séances de soins prénatals avez-vous suivies pendant votre
derniére grossesse 7

13. Comment avez-vous décidé de vous présenter aux soins prénatals 7 Qui a participé au
processus décisionnel 7 Quel rdle volre mart ou volre partenaire a-1-il joué dans la
décisian de suivre des sains prénaials ?

4, Comment décriniez-vaus Tes seins prénalals lowmis ?

15, Qulaves-vous appnis pendani les soins prénalals 7 Quel est, selon vous, Te hul des soins
prenatals ?

16, Avez-vous E1e sulisluil de ensemble des services [aumis pendant les soins prénatuls ?
Pourquol ou pourquol pas 7 Qu'esl-ce qui vous a particuliérement plu ? Quesi-ce que
Vous 0 aviez pas appréeié, le cas échéanl ?

17. Quelles recommandations, le cas échéant, feriez-vous pour améliorer les soins prénatals
foumis 7
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18. Aprés votre accouchement, avez-vous recu des informations sur la planification fameliale
? Dans I'affirmative, quels renseignements avez-vous recus 7

19, Averz-vous regu d’autres informations sur la planitication familiale 7 Si oui, o0 ?

20. Volre mari participe-1-il & des activilés liges aux relations conjugales el la prise de
dicisions au suin duménuye 7

Consultation préscolaires/Soins postnacals

21. Avez-vous bien assisté aux cansullalions préscalaires avec volre jeune bébé 7 Pourgquoi
ou paulquot pas ?
22, Si les visiles onl &8 bien suivies,
a. A quelle (réquence assisles-vous a ces sémces
b, Quand avez-vous commened § emmener votre enfant on visite ?
¢. Fst-ce que vous comlinuez d'emmener valre enlunt en visile T Si vous avez améle,
PoUrguol avez-vous cesse d’y assister ?
23, Pourquoi avez-vous déeidé Pemmencer valre enlanl aux consultations préscolaires 7 Qui
a parricipé au processus de prise de décision ? Quel réle votre mari ou votre partenaire a-
t-il joué dans la décision de se présenrer aux consulcations préscolaires 7
24. Comment les services sont-tls fournis pendant les consultations
25. Qu'avez-vous appris pendant les séances ? A vorre avis, quel est le but des consultations
2
26. Aves-vous £té satisfait de ensemble des services fournis pendant les consullations 7
Pourguoi ou pourquei pas ? Qu'est-ce gui vous a particuligrement plu 2 Qu'est-ce que
vous n'avez pas apprécie. le cas échéant ?
27, Quelles recommamdations, 1o cas Eehéant, ferigz-vous pour améliorer les consultations
prescolaires 7

54

77



9.2, Agriculture/Livestock, Livelihoods

GUIDES AGRICULTURE AND
LIVELIHOODS

Entreticns avee les informateurs clés CODPs, référents techniques

Entreticns avee les informarenrs olés a alde de questions AGRICULTURE, ELEVAGE, ¢f MOYENS
DE SUBSISTANCE posdes auy COPs, rdférents techniques

L

L

<.

Quelles activiés de Uagricnlture, ¢levage ef moyens de subsistance sont ¢ens&es éure ofleries par
IMintermédiaire du projet inom du projet) ?
Quelles sont les activités d'apneulture, elevage et moyens di subsistance qui sant réellement
olfertes par Pinterm&diaire de {nom du projet) 7 Soader powr comprendre dans quelle mesre ley
activiies censées ire afferies sont effectivement mises en anvre.
Quels sont les prioncipoux indicalewss de résultats Lies & Uagriculture, elevage el moyens de
subsistance 7
Y a-1-il eu des changements (prévus on imprévus) dans la mise en euvee des activités de
I"agriculture, Elevage ot moyens de subsistance depuis Ie début du projet (nam du projer} 7 Dans
I"affirmative, pourquei ces changements anr-1ls éoé apportes 7 Paves dev quesdony apprafonidies
stir fes changementy inlervenus.
Quelles vetivilés de recherche formualive vnt-elles e1é¢ mendes avant Jo mise en wuvne des aclivilés
de production agricole, élevage ¢l moyens e subsistance ? Comment les déeisions concernant les
activités <e recherche formative & mener ont-clles ¢ié prises ¥ Quelle ost voue ¢valuation de la
quahté et du contene de la recherche farmative ! (Paser des quastions apprafondies pone ohienw
dey informationy yur chacune des éndey de recherehe formative poriant sui §agriculture, elevage
ef mayens de yubsiviances.
Quels groupes el organisulions partenaires parlicipent sux aclivités d'ospmcullure el movens de
subsistance ? Comment les différenls purlenaires sont-ils impligués ? Quelles organisations sont
responsables de quelles activites 7
Qui sant les acteurs elés sur le terrain en charge de la mise en ceuvre des acovites d agrienlwre.
Slevage et mayens de subsistance 7 C'omment le personnel oavaillane dans ses acnvites a-t-il éoé
reernte 7 Posez des guestions approfondies pour comprendre le degvé d'implicovion o ‘acteurs de
ferrain

o) Representanty des vroipes des producienrs el covpénutives

& Les formaienrs techuigues el agends de vilparisalion fugriculinee el élevage)

o) Seqperviseirs

Quels sont les aystémes de swivi ot d”évaluation disponibles pour mesurer les activités en cours en

matiére d'upriculture, Elevape et moyens de subsistance 7 Comment ces systémes sont-ils utilises

pour éelairer la mise en ceuvre du proprumme ?

Y a-1-1l cu des changements contexinels {p. ex. des questions lices 8 la sCeunitd, aux structurnes du

vouvernement nulivoal ¢l des cullactivités Jocales, & Uenvionnement. & 1'économie lucale,
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10,

13

14.

16.

COVTD-19, ele) depuis le débul du projet gui ont puinfluencer les activitds dagricullure el moyens
de subsislance du projet 7 Dans Valfinnative, comment ont-elles allecte les activités du pruojet
Quelles sunt les stratégies Hablies par le projet pour reduire Uimpact des chocs éconormigues ou
environnementaux sur les activités Qagriculuire, élevage et movens de subsistance !

. Comment déeringz-vaus la enordination et la collaharation avee d anwres arganismes parenairgs,

des msntutions pouvernementalss ¢t des collaborateurs lecaux ! Comment tonctionne la
coordinauion ¢t la plamification : Pase~ des guesiinns apprafondies.

. Nous savons que la dugabilité o3t Mon des principaux objectits des projets RSFA. Comment

mesurez-vous la durabilite des activirés affertes dans [ cadre du projet en agriculmire, &levage, ot
mayens de subsismnce 7 Quelles prenves, e cas écheant, de la durabilité produite par les activisés
du projel sonl-elles disponibles & ce jour ? Selon vous, que faul-i1 faire pour acervitre la probabilite
de durabilite au terme de aide Tvurnie par le projet RTSA Y

Dans quelic mesure le projet a-t-il atteint les ebjectil liss aux indicateurs ¢lés dragriculmire,
Slevaae of moyens de subsistance 7 8i Ies objectits du projet ne sont pas atgings, ¢st-co di & des
Schees sur e plan de la ennception nu de la mise en cewvre du programme 7 Qucls sont cortains des
abstacles qui entravent IPatteinte de ecs indieateurs de résnltars clés 2 Sondes sue - amébaraton de
ta producion, augmentaiion dey revenuy agricoles, réduciion des pertes, sources de revenuy hors
agrieniture e élevage.

Quels sont les points lowts de approche du projet inom du projet) en matiere d'agriculure, élevage
ot moyen de subsistance ? Pouvez-vous fournir des exemples des points fors de l'approche
agrienlmre. &levage ot moyens de subsistanes ?

. Quelles sont des faiblesses de Papproche du prajet inom du projeti sur agrienlare, Slevage ot

mayens de suhsistance ? Quels sont les prmeipanx ohstacles qui empéehent le prajet (nom dn
projel} d'alleindre son plein potentizl en aurcullure el movens de subsislance ? Quelles sunt les
solulivns pour swmunter ces obstacles

Pensez-vous que les aclivilés du projet en avricullure, élevage, el moyens de subsislunce
contribuent & amélicration de la sécurité alimentaue et de la résilience des participants ! 81 ould.
comment ¢t sclon vous, quel aspeet de cetre apprache qui a fam plus la ditférence on séourité
alimeneaire ¢t résilience 7 S1 nan, pourquai pas ot que ec quil faut faire pour changer la situation
avant lu fin du projet ?

. DQuelles sonl vos recommandations en maligre des interventions fulures en agricullure, Slevage, el

moyens de subsistance powr améliorer la séewité alimentaire ¢t la résilicnee des participants
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Entretiens avec les informateurs clés : Représentants des

Entreticns avee fes informareurs clés sur Pagricultare, élevage et mayens de subsistance aix
Représentunes des organisutions partenaires, organismes publiques (un nivean national ou régional)

1. Quand votre organisation/agenee a-t-cllc commencé d travasller avee e projet 7 Quel est I role
pénéral que voure arpanisation/agence assume dans e projet 7 [ Foror le gouvvernement - que!
sentiment d’appropriation ressentez-vous i "égard de ce prajet ?)

2. Quelles sonl les activitds d opmiculiure, clevage ef moyens de subsistance qui sont réellement

ollertes par inlermédiaire du projet (nom du projet) ?

A quelles activités d agriculture, &levage. of movens de subsistance volre organisation'agence

parneipe-t-lie ?

¢, Quels sont les acteurs ¢lés de votre orgamisadon sur le terrain en charge de la mise en couvre des
setivités d agriculwre. élevage et moyens de subsistance dans le cadre de oo projet 7 Comment le
personnel a-t-il &8 reerutd T Mondes powr savaiy 81y Soient - représentunty dey groupes des
prodicienrs of Slevenrs. woenls de videarisalion, e

n

Y a-t-i] eu des changements tprévus ou mpreévust duns L mise en wuvre des activites
dagriculiure, €levage et rovens de subsistance depuis le début du projet wom du projet) ? Si oud.
powrquoi ces changements ont-ils €€ apportés 7

6. OQuels sont les stratégics que le prajet a misc en place pour améhorer Ja production agricale ot
d'elevape des producteurs ? Selon vous, ssi-ce-que ces stiraléeies marchent bien ? Pensez-vouns
yu'elles senl en voie dalleindre les objectives du projet ? Si ouwi, comment ¥ Si non, commenl
améliorer 1a sitation avant la lin du projet ?

7. Quels sont les technologies daprés réeolte ef stockage des produits agricoles qui ont && pronm
par 1& projet 7 Comment sent-clles adopiées par Ies productcuwrs 7 1l y a-1-11 des straégics pour
améliorgr lewr adoption ¥ $1 oui, lesquelles 7 S1non, que faut-il taire !

% Le projet est entrain de promowvoir les jarding dumbles. Quelle est votre opinion sur la réussite de
cet objeetif ¥

9. Liintegration des femmes. jeunes. el groupes vulntrables duns lu pratique de production wpricele

et délevage est un objectif rés mportant du projet, Conunent evelue cette integration ? Est-ce

quiil y ades signes qui mantrent qug ceug INTSETAon ¢st ¢n train de s¢ réaliser ' S1oul., Icsquc]s
ot st non pourquor pas ¥

11, Un autrs abjectif de oo projet est d ader les femmes, 1es jeuncs, et les groupes vulnérables &

-

acquenit des compitences neeessaires a travers les « Champs Eeoles des Productenrs » (Farmer
Field Schowls) pour éire 4 mesure de wérer leurs activilés agricoles comme du business. Dst<e
Yue volre orcanisalion particips aux aclivilés de « Champs Ceole des Producteurs » 7 Pensez-vous
yue cel objectil est en train de se réaliser 7 Sioul, commenl el quelles stratégies yue le projel a
mis¢ ¢n place pour pirenniser les acquis de ceite activitg ! Si non pourquoi pas. ¢t commaent faire
pour realiser cet abjeenif avant la fin du projec ?

I 1. Le projet vise a réduire le nivean des pertes en agnculiure of Elevage chez les productenrs dues
aux choes éeconomigues ou envirommementaux. Que pensez-vous des résullals de cet objecnif & cos
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16.

20.

jours 7 Siposilifs, pourquot ? T st négatfs, pourguoi et que ce yu'il faut fwire pour changer la
situation avanl la fin du projet ?

. Quels sont Ies chaines des valewrs qui ont é¢ identiliés comme Ies plus prometleuses powt

ameéliorer les 1evenus des communautés participantes au projel ? Que il Io projel pour
promaouvoir exploitation de ses chaines de valenrs dans les comnmnaurés 7 Est-ce quiil v a des
chaines des walcurs qui ont commence i eréer ddes opportunités aux communautés ! Si oui.
lesquelles 7 $1non. que ce qui n'a pas murché oL comment amé&liorer lu sitwanon avant la fin du
projet 7

. Pensez-vous que le projel est en train de eréer des opportunilés des sources des revenus aux

participants en dehors de Pagriculure et €levage ? Sioui lesquelles ! Si non. pouwrguoi

. Comment les associations de micro-crddit {V SEASITC) ant 8¢ eréer ot quel suppor s0s

A350CIAUONS TeOIvent du prajet ? Penscz-vals que sos Sticires seront & mesure de continuer §
fonctionner aprés e prajet T Si ow, ponrquor 7 S1nan pourquoer ot comment faire pour parantir la
pérennisation de ses souetores avant la fin do projet 7

. Est-ve que le projet esl entrain 3 aider les producleurs & augmenler leurs revenus de Pagricullure

el élevage 7 Sioul, que ce yue le projet doit fuire avanl sa in pour pérenniser cel acyuis,
Comment décririez-vous s covrdination et I cullaboration avee d uulres vrganismes purlenaires,
des institutions gouvermementales ¢1 des collaboratcurs locaux au scin du projet 7 Comment
fonctionne Ia coordmation ot la planification ?

. Nous savons que la durabilicd est I'un des prineipuux objectils des projets RFSA. Comment

mesurez-vous la durubilitd ? Quelles preuves de la durabilité produite par les actvités du pmjel
sonl disponibles & ce jour ! Selon vous. que laul-il faire pour accroiue Ja probabilité de durabilité
lorsque aide du RFSA artivera & werme

- Dans quelic mesusre [e projet a-t-il ateint 1es objectils liss aux indicateurs clés dagriculmre,

Slevaac ¢f mayens de subsistance 7 Si les objectilt du projet nc sont pas atcints, est-¢ di & des
Sehees sur le plun de la coneeption ou de la mise en ceuvre dn programme ? Quels sont certains des
nhslacles qui entravent Iatteinte de ces indicuteurs de résultats elés ? Sondez sir - amélioration de
ta producion, eugmentation dey revenus agvicoles, véduciion des pertes, sources de revenuy hory
agrienhinie et dlevage,

. Quels san Ies points forts de approche du prajet inom ¢y prajetl en matiére d'agriculaire, Slevage

St moyen de subsisance ? Pouvez-vous tournir des exemples des points fors de l'approche
agriculture, &levage of movens de subsistanes ?

Quelles sont des [aiblesses de Papproche du projet (nom du projet) sur agricnllure. Slevage el
moyens de subsistance ? Quels sont les principaux obstacles qui empéehent le projet {nom du
projel) d'alleindre son plein potentisl en agricullure el movens de subsistance ? Quelles sunl les
solulivns pour swmuonter ces obstacles

. Penscz-vous que Ies aclivités <lu projet en agriculture, ¢levags, o movens de subsistance

contribuent & "amélioration de la séeuritd alimentaire ot de la résilience des participunts ? $1 oui,
camment etsclom vous, quel aspeet de cette spproche a fase plus la différence en sceunité alimentaire
ol réaihience 7 81 non, pourgqued pas oL que ee qutil faut fwire pour changer e situation uvant la fin
du projet ?

. Quelles sonl vos recommandations en maliére des interventions lutures en agriculluse. levage, el

moyens de subsistanee powr améliorer la séourité alimentaire ¢t la résilience des participants
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Entretiens approfondis avec les agents du terrain en agriculture et
¢levage

. Quand ¢st ¢o que les activites dagrienlture et Slevage ant-clles &g introduites dans votre région ?
En quoi consistent les activisés 7 1) aprés Uexainen de o docinentonion of la séance
dimtirmation de partenaive d ‘exécution, poses des questions approfandies suy fev activites de
projel wl gue -

aj  Améhoranon de lan producnon agiicole

bi Améliararon de lu production & 'devage

v Jurdinaype

i) Promolion de lechnolopies apres récolie of stiockage

¢ Champs Licale des Prodveienrs diarmer Iteld Schools)

B tmtégration des fewmies, jeunes, et groupes vuindrables dans la pranque de Vagneultoe
er dlenvage.

o Auwgmennion des revenuy des producteurs ea agriculiure ef dlevage

il Création et suppore aux VSLASILC

it Créwiion dex opporiunites des revenuy en dehors de UVaariculiure of Elevaae

Quclles sont vos responsabilités concernant les activités dagriculmire, ¢levage ¢t moyens de

subsistancs <lu projet 7 Quels types de membres de la communauté parucipent régulicremant 4

oS activites 7

Quelle formation avez-vous recuce dans le cadre des actnatés séeurité alimentaire of résilienee ?

Qui &taient les formateurs 7 Pensez-vous gu'ils Elaient qualifis pour dispenser la formation ?

Pourquot nu pourquoi pas ? Quelle a 816 la nature des thématiques aborddes uu cours de lu

lormaltion ? Posez des goesiions approfimidies sur e contenn de o formation en metiant Uaceent

sur les gedvites de projet. Pensez-vous gue la formution a é1& suffisamment longue ¢l adéquate
pour Gque ¥ous puissiez mener 4 bien les activités 4 agriculiure, elevage et movens de subsistance
comeme préva ? Sinon, quelles ¢aient certaines des lacuncs de la formation ! Quels sujets
manquaicst ¢t devraicnt ére modiliés ou ajouiés & la formation ? Y a-1-il cu un suivi de Ia
formation ou du recyclage ! Ldans b pdganve, cstumez-vous quune formation de suivi sont
néecesaire ! Fies-vons satistair de IPensemble de Ja farmatian 7 Paurquoel ou pourquor pas ?

4. Quel type < supervision recevez-vous dans Ie cadrs des activitds on agriculture, ¢levage ot
mayens de subsiszanes du projet (nom du prajeny 7 Qui supervise vos acevites professionnelles ?
Ftes-vons saristait de Ia supervision ? Pourguai on paurquoi pas ? Quel aume soutien. au-dela de
| supervision, le projel vous spporle-i-11 7

S, Comment assursz-vous le suivi des aclivilds en cours 7 Posez des questions approfondies pour en

L3

Yas

savair davanlage :

6. Nuus savons que BITA st en faveur de Pintégration des [emmes, jevnss el groupes vulnérables
dans les difl€rents secteurs. Pouvez-vous nous dire guelles sont les approches que vous utiliscs
pour intserer les femmes, jeuncs of aroupss vulnérables dans les acuvités d’agrienlture, élevage, et
maoyena de subsistanee du projet 7 Que pensez-vons de 'efMicacité du ciblage et du niveau de
participation de ces groupes 7 Comment les rois groupes ont-ils & acencillies par les antres
membres de Lo communaulé ? Pouvez-vous nous laire pat de quelques réussites et des dillicullés
rencontrées dans la mise en ceuvee de oes activités 7 A volre avis, conutent celle inlépation peul-
clle tue améliorée
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10.

Quels sonl les facleurs qui vous metivenl @ mener des actvites lides a Pagriculture, Slevage el
moyens de subsislance dans le cadre du projet ? (Posez des questions approfondies sur les
indemunités journalidres, Iavancement protessionnel, les conditions de travail la reconnaissance
communaulaile ¢ Ics aulrss avanaess non linancicss). Que penssz-vous e la lagon dont on vous
mative & mener des activigs 7 Avez-voms des decnments didenritication officiels qui indiquear
que vous travaillez sur le prajet de {nom du projer} ! Dans I'ensembl, ¢ies-vous satistait de votre
réle 7 Pourquoi au pourquoes pas ?

Avee qui collaborez-vous duns le cadre des activitds en cours duns e domaine de Pagriculture,
Slevage, el moyens de subsislance 7 Commenl fonclionne [ covrdinalion des aclivités sur le Lerrain
? Quels syslemes. le cas échéant, vnl €t mis en place powr putager les enseignements tirés ou les
ditficultss rencontrées sur IS wermain ? Fn ¢as de difficultés, comment les surmanter 7 Veniller
déerire toures les reunions de coordinatian qu ont licu actucllement,

Dans quelle mesure Stes-vous en mesure de mettre en ceuvre les activitds de |'agriculture, élevage,
ot movens de snbsistance congus dans le cadre de Papproche du projet 7 Quels sont les défis &
relever ? Y a-t-il des aspects de approche gue vous n'éles pas en mesure de metire ¢n wuvre ? Si
vui, pourquoi ? Corrnent les surmonter

Par mpporl aux stratéeies précédentes en apgriculiure, elevape el moyens de subsislance
auxquelles yous avez parucips. cammant jugcricz-vous ceuc approche o lgs activigs de RESA 7

. Quelle est votre évaluation glabale des activieds de agriculure. clevape et moyens de

subsisumes dans le cadre de 1'spproche du projet 7 Cles-vous sagsfail des activiwes ? Pourguaoi
ou pourguod pas 7 Les gens de voure communauté sonl-ils satisfails des activieds ?

. Penses-vous que les activités dagriculture, ¢levage of movens de subsistauce el que congus et

wmplementer dans le cadee du projet contribuent & Mameélioration de la séenritg alimentaue et la
résilicnes des communantés, Sioni, gquel est aspect de cotte intervention qui a tait & aprés vous la
dingrence au niveau de séeuritd alimentaire et résilience ¥

. One reecommandernicz-vons pour amaliarer Pagneulture, Slevage ot moyens de subsistance dans le

cadre des activités de RFSA ?
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Discussions de groupe : participants aux activités du projet

Discussions de groupe avee des purficipants aux activites du projet (agricultenry et élevewrs et
participents aux activités des moyens de subsistance)

ASPECTS AGRICULTURE ET ELEVAGE GENERAUX
Géndralités

Depuis quand parlicipez-vous aux aclivilés d'uwemculture et élevuge duns votre régon ?

A qui apparlienl la terre que vous exploilez lagricullure, jardinage, el élevage) ?

Quelles sont les modalités daceés a laterre ?

Cles-vous couver! pur un acle d enpapementdocument Lémoignant voire proprieté de lemre ?
Les femmes el les jeunes de volre communaul® ont-ils les mémes privileces que les hummes
delre propriétaire des femes ?

Avezeyous d'autres vonlminles vu exigences puur avolr acces o la lere

Est-ce qu’il ¥ a des lerumes, des jeunes, et les proupes vulnérables gui n'ont pas acces a la terre
dans votre communauté ?

Wy

g e

e o]

Activités du Projet

Connaissez-vous le projel {nam i projed) ?
Quels sont Ies activites meaces par Ie projet !
18. Depuis quand les aclivites dagricullure, elevage el muvens de subsistance Ju projet votl-elles g1
introduites dans votre communauts 7 S & base de evaren de fa doctorenianon e de ia séapce
Jwfarimaiion ou paviendaive d'evécntion, wiervogez les peisonnes cancernées suy difiérames
aemates, felles que
Lo Am&ioration de fn production agricale
. Améliorvanon de lu producton d'élevage
i, Jardinoge

T o

n Pramanion des rechnaologiey d'aprés récolte ef stockage
v.  Reduction dey pertes en apricnlivee ef élevage diuey aur chocs éconmmnigues el
CNVIPORICRICRINY
v Champs Beale des Producienrs farmer 1eld Schaools)
" frtégration des ferapies, jeunes, et groupes visindrahies dans la pratgee de !agricvifvre
ar élevage
viii.  Commerciclisaiion des produis agricoles ef d'élevaye pone Dongmeniaion des reveny
. Création et fincionnement dey assoeiaiions de micro-crédis (FSEA 'SITC)
x Création des opporiuniiés des reveauy en dehors de Vagriculiure ef flewase

|1, Participez-vous gux aclivités du projet liées a Pagricullure, elevage ¢l moyens de
subsistance ? Sioui, @ quelles activites participez-vous 2 Pourquoi vous n'aviez pas
participé & routes les activités ? Est-ce que ses activités du projet vous onr aider a changer
vos pratiques agricoles, d*élevage, et des moyens de subsistance ? Parmi ces activités du
projet, v a-1-il certaines qui étaient difficile pour vous d*adopter  Si oui, pourguai ?

&1
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12. Comment éliez-vous sélectionné pour participer aux activités du projet ?

13

. Comment les gens qui n’ont pas accés a la terre (femmes, jeuncs, <t groupes vulnérables)
tans vaolre communaule arrivenl & parbciper qux gclivités agricoles et d'élevage dans le
cadre du projer ?

Jardinage

14,
15.
16.

l‘l

19.

(]

[ ]

1
2

4.

Depuis quand pratiguez-vous cetie activité ?

Avez-vous €18 forme en jardinage avant la mise en wuvre de cette activite ?

Commeni gles-vous arganisés pour la réalisation de celle aclivité [cammunautaire ou

individuclle) ?

. Combien des lermmes, jeunes, el personnes vulnérables participen] & cetle activité ? Tisl-
C¢ que ¢os groupes cités ont des taches speeifiques ?

. Quel est 1apport du projel sur la réalisation des travaox d ameénagemenl des jarding 7

Quels tvpes de semences avez cultiver ou bénéficier ?

Que faites-vous des produits des récoltes du jardin {consommation, vente) ? C'esl plus la

consommation ou la vente ? Sarndfez powr déterminer fe pourcentage.

Comment s’ organisc la commercialisation des produits du jardin 7 Avez-vous établi des

contacts permanent avec les clients porentiels ?

. Est-ce que les activités du jardinage aident a angmenter les revenus de voue ménage 7

. Quels sont les défis majeurs que vous aviez rencontré dans la réalisation de cette activieé

Cultures Vivrieres et identification des chaines de valeurs

(o]

3

. Quels sont les spéculations que vous exploitez d’habitudes dans vos champs des cultures
vivrigres 7

- Quels sont les chaines de valeurs dont vous avez identifiés duns Te cadre du projel comme
Ctants les plus prometteuses pour générer plus des revenus aux producreurs ?

Avez-vous cu des formations en rapport avee les chaines de valeurs idenafices par votre
communauté ! Si ouvl, de qui l'avez-vous recu 7

. Combien des femmes, jeunes, et personnes vulnérables dans votre communauté qui
participent aux activiés li¢es aux chaines de valeurs identifides ? Au cas on lenr
participation est moindre, quelles en sont les raisons 7

. Quel est "apport du projet sur la promortion de ses chaines des valewrs et I'effore déplover
pour générer des opportunités d’amélioration tutures ?

. Que laites-vous des produils des récoltes des cullures vivriéres g1 de chaines de valeurs
identiliges ?

. Comment 5" organise Ta commercialisution de vox prokluits agricoles et d Elevayge 7 Aver-
vous Clabli des conlacl permanent avee les clienls potentiels ?

. Quels sont les déERs majeuns que vous aviez rencontré dans 1'établissement des aclivilés
des chaines de valeurs identitices 7

Elevage

31

. Quelle sorte délevage pratiquez-vous d*habimde
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32. Quel penre diassistance avez-vous eu de la part du projet pour supporter vos aclivités
délevage ?

33 a-1-1l des lemmes, jeunes, el personnes vulnérables qui participent aux activilés
d*élevage des animaux soutenu par le projet dans votre communauté ?

34Y a-1-11 des lermmes, jeunes, ¢l personmes velnérables qui sont deveny propriétanes des
unimaux el commencer & pratiquer élevage grice uu projet 7

35, Si oui. pensez-vous que ces femmes. jeuncs ot personne vulnérables seront capable de
canhinuer les aclivités d*&levage aprés le projel 7 51 oul pourquoi ¢t si non gue ce que le
projet doit faire pour garantir la pérennisation de ses acguis ?

16. Que faites-vous des produils | *Elevage 7 Venre ou consommation ? Pour la vente, avez-
wvous établi des contact permanenc avec les clients potentiels ?

37. Avez-vous requ une formarion sur la cransformation et commercialisation des produits
d’élevage ?

38. Quels sont les défis majeurs que vous aviez rencontr¢ dans I’établisscment des activités
d’élevage dans le cadre du projet 7

ASPECTS TRANSVERSAUX
Associations de micro-crédit (VSTA, STLC, ...)

39, Depuis combien de temps cetre activité est introduite dans votre communauté et par qui 7

4. Votre association compte combien de membres ? Dont combien des femmes, jeunes et
personnes vulnérables 7

41. Quelles responsabilités donnez-vous d*habitude aux femmes et jeunes ¥

42, Comment éles-vaus organisé ? Quels sont les textes de hase qui vous réglementent ?

43. Aves-vous regu une formation sur la gérance et le fonctionnement de I"association ?

44, Quel est e senil minimal ¢ maximal de vos dépits et le maximum de erédit par
memhre ?

45, Avez-vous des activités communautaires pouvant renforcer la cohésion sociale ?

46. Existe-t-il au sein de votre association un systéme de collecte pour supporter les actions

de solidaricd ?

7. Etes-vous appuyer dans certe activité (assistance techuique, financiére) ? Si oui, par qui ?

48. Quelles sont les activités élizibles dans vorre association ? Quels sonc les activités pour
lesquelles les membres prennent souvent des crédits ?

49. Quel est I"apport ou changement que certe activité a amené dans votre vie quotidicnne ?

50. Pensez-vous que vous gles 4 mesure de continuer celle aclivilé sans avoir le support du
projet ? 8i aui pourquot 7 Si non pourgquoi pas et que ce quil faut pour que Passociation
devienne inlépendante 7

Resistance aux chocs (€conomiques et environnementaux)

51. Quelles sont les activités que vous menez en rapport avec la conservation et protection de
Ienvironnement ?

52. Quels sont les chocs climatiques gui alTectent souvent vos moyens de substslance
(agriculiure, Elevage. activilés générairices des 1evenus) ?
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53. Avez-vous regu des formations sur la réduction de Mimpact dues aux chocs économigues
et environnementaux sur vos movens de subsistance (agriculture, élevage, et autres
aclivités genératrices des revenus) 7 St aui, par qui ? Comment jugez-vous celle
formation

54, Pensez-vous que les aclivilds du projel améliorent Ta wésistance dus vos activilds agricoles
el mayens de subsisianee aux chacs 7 Si o, comment T Si nan, pourquaol pas el gue
pensez-vous quil Faul faire 7

S55.Y a-t-11 des structures saciales ¢tablics dans votre communaute pour aider Tes uns Tos
autres durant la périede de choes ? 81 o, lesquelles 7 Quels apports ces structures
regoivent du projet 7 Sondes surla pérennisation de ces siructres,

Champs Ecole des Producienrs (Farmer Field Schools)

56. Avez-vous participé aux Champs Ecole des Producteurs offerte dans le cadre du projet ?

57. Quels sont les choses que vous avez appris & cette ceole 7

58. Pensez-vous que les sujets couverts durant certe formation sont bénéfiques pour vos
activités de producteur d'agriculture et d*élevage 7 Si oul, lesquels ?

5Y. Est-ce que cette formation vous a atder a changer votre facon de gérer vos activités
agricoles et d'¢levage ? Siould, pourquet 7 Si non pourquoi pas 7

60. I'tes-vous maintenant & mesure dengager avec les acheteurs sans intervention du projet
et signer le contrat d*engagement ¥ Si oui pourquoi ? 81 nen pourquoi pas et qu’est-ce
que le projel doil laire avant sa (in pour que vous devenez capables ?

61. Fs-ce que les agents de vulgarisation agricole de 1"état ont aussi participe a cette
formation ?

62, Pensez-vous que vous auriez besains de continuer d'avoir des séances de recyclages 7 Si
oul, qui pensez-vous peut faire oo reevelage sile projet n'est plus 1a 2

Moyens de subsistance en dehors de I'agriculture et entreprenariat

63. Avers-vous des sources des revenus en dehors des activités en agricaliure et élevage ¥ Si
vui, Tesquelles ? Sinon pauryuot pas ? Quels sont les obstacles ?

64, Comment le projet vous a assisler pour avoir des sources des revenus en dehors de
Iagricullure el élevayge ?

05, Avez-vous en des formations en enrreprenariat ? Si oui, dans quel domaine ? Comment
cct entreprenariat vous aide dans votre vie quotidicnne 7

06. Pensez-vous quc votre activité d'entreprenariat peut continuer aprés Iassistance du
projer ? 81 oul, pourquet 7 Si non, pourquoi pas ct que cc qu’tl vous faur pour pérenniser
vos activites d enteeprenariat

Impact et Pérennisation

67. S¢lon vorre opinion, quels changements le projet a amené sur vorre fagon de pratiquer
l"agriculture ¢t I'¢levage 7

08. Selon vorre opinion. quels changements qui onc écé fait par le projer pour améliorer vorre
production agricele ct d’élevage ?
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. Selon vous, guels changements le projet a amené sur les activités d'aprés récolte et la

canservation des produits agricoles !

. Selan vous, quels changemenls pensez-vous que le prajet a amené dans la translarmalion

des produits d’¢levage

- Selon vous, quels changements penses-vous que Te projel a smené duns Ty

cormmerciulisation des produits agricales et d’elevape 7

. Est-ce que Te projet & améliorer d'une lagon signilicative les revenus des producteurns ¢n

agriculture ef Elevage 7 S1 oui, comment 7

. Comment scs avantages du projet ont change votre vie ?
. A quel point penscz-vous que la connaissance acquisc a travers o projet sera maintenu ct

continuera a étre praciquer ?

. Pensez-vous que le projet vous a aider 3 ameéliorer le niveau de sécurité alimentaire de

voure ménage ! Si oul, comment et pensez-vous que ¢a va continuer méme apres le projet
? Si non, pourquot pas ¢t que o qu’il faut faire pour que vous vous senticz plus ¢n
securite alimentaire !

Parmi les activités du projel. lequel pensez-vous a fail plus la dilTérence sur votre
situation de séeurité alimentaire ?

. Parmi les activites du projet, lequel pensez-vous n'était pas important 7 Lesquelles éaient

important mais dilTeile pour vous d'adoprer ? Pourquot 7
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M

9.3. Management and Sustainability

idterm Evaluation Interview Tool: Management & Sustainability

Backgraund: This interview guide vall be used by all technical leads an the MTE. These questions, related to
sustzinability, are “cross cutting” and should ke adaptad to the specific technical spproach for 2ach technical

sector.

These questions are intended to supplement the technical 2rea specific tools that each technical lead will

be using to carry out key infermant interviews |KIl) and focus groups (FG|. The guide is broken into several

section

5. & section that will be used to interview the COP ane other senior-leve! technical leads; a section that will

he wsed Lo inlerview feld stafl or olher mid level lechnical stall; @ seclion Lhal will be used Lo inleryvicy locl
stakeholders |2.g. loczl partners, government insttutions); and 3 section that will be used to inform focus aroup
disvussions wilh pericpanls,

Ques
1.

2.
3.

10.

11.

12

tions for Partner Senior Staff Key Informant Interviews:
Does Lthe srtivity have a sustainability plan? Whal are the key features of the plan? Conwe pel a topy of
the plan?
Hew Far along is the aclivily (Broadly speaking) in implementing the plan?
What kinds of challenges or unexpected hurdles have you encountersd inimplementing the planthus
far?
What has been going well in imolementinz the planthus far?
[Partnershipa]: Who ar which institutians are critical in realizing the sustainanility plan? In ether words,
what local pariners have you identified that will continue providing services and/or doing things to sustain
positive results [and mitigate negative anes)? This may include local arganizations whao will cantinue
providing services/etc beyond the LOA; also local government and/or chiefdem//traditional leadership;
lecal religious arganizanonsfstroctures; and athers.
[Partnerships]: Has the aclivily crealed lormaliced agreements wilh These inslilulions, such as MOUS? Can
we reviews [or can you walk us through/describs} any other documents relzted to sustainzbility planning
[eg. MOUS wiith partners, local governmenlinstilutions, chivldom leaders, Gire group plass, o celeral,
[Gowvernance]: Howe is the activity [in X sector] working with the local government? What has been going
welland what has not been going well thus far? How will partnership with lecal government work going
forwzrd?
[Governance: Howe is the activity [in X sector] working with the Incal government? What has been going
welland what has not been geing well thus Far? How will partnership with lotal government work going
forward?
[Governance : To what extent has poor public service delivery or public financial management [in X
sector] been 2 hindrance or enabling factor to implementation? [While 2FM may be beyend the
manageable interest of Lhe partners, iUs important Lo knowe if Lhis is @ big polential problem.|
[Partnerships): How is the activity working with lecal NGOs [in X sector]? What has been geing well and
whal has ol been going well thus Ter? How will paclnership with local NGOs weork geing lorward?
[Partnerships]: How is the activity working with other lecalinstitutions [in X sector], .. civil society
argartizalions, religious groups, el eewera? What has been going well and whal has rrol bees going we'l
thus far? Howe will partnership with these entities work going forward?
[Partner ships]: How s Lhe aclivity weorking wilh privale secler enlilies (o g, inpul supolics, lraining
institutions, profeszional service providers)? What has been going well and what has not been zoing well
thus far? Howe will partnership wits these entities work geing forward?

Questions for Partner Field-Based (or non-senior leadership) Technical Staff Key
Informant Interviews:
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1. Dees the activity have a sustainzbility plan? What are the key features of the plan? (In other words, how
are activities currently beirg implemented by staff going to continue after the end of the sctivity?) || The
goal here is to see if the tech teams and senior leadership are in alignment about what the sustainability
planning looks like ||

2. Broadly spezking, how do you envision sustainability within your technical sector? { n otherwords, what
would a sustainable [sector X] plan look like? This might include activities with mother Gire groups,
business plans with private sector partners, trainings, linkages with other partners.)

3. Do youthink the activity is currently dning pverything needed to achieve thisfyour vision of wiat
sustainability should look like? Why/wihy not?

4. What kinds of challenges or unexpected hurdles has yeur team encountered in implementing the plan
thus far?

3. What has besn going well in imalementing the plan thus far?

6, [Governance’: Hew is the activity [in X seclor] working with the local government? What has been going
well and what has not been geing well thus far? How will partnership with local government work going
forwird

7. [Gowvernance’: How is the activity [in X sectar] working with the lacal gavernment ? What has been going
well and whal has nel been geing well thus Far? How will parinershio wilh lecs | gevernmenl work goirg
forwzra?

3, [Governance’: To whal exlenl has poon public service delivery o public linancial management [in X
sector] been # hindrance or enabling factor to implementaticn? [While 2FM may be beyand the
maznageable inlerest ol Lhe parlners, ils imporlant Lo knowe il Lhisis @ big pelential problem,)

9. [Partnerships): How is the activity working with local NGOs [in X sector]? What has been geing well and

what has not been going well thus far? How will partnership with local NGC: work going ferward?

|Partnerships|: How is the activity working with other lccalinstitutions |in X sector|, €.g. civil sotiety
organizations, religious greups, et cetera? What has been going well and what has not been going well
thus far? How will partnership with these entities work going forwsrd?

11. [Partnerships]: How is the activity working with private secter entities |e.g. input supolies, training
institutions, professicnal service providers)? What has been going well and what has not been going well
thus far? How will partnership with these entities work going forward?

10

Questions for Partner Organizations (e.g. Subs, Local NGOs, Private Sector

Entities, Local Government Institutions) Key Informant Interviews:

1. What is yeur organicstion/institution’s current role en the activity?

2. Do youknew when the activity is ending?

3. What is yeur understanding of how toe activicy’s programming will continue beyand the end of the
activity?

4. What is your arganizationfinsttution's specific role in the continuation of [activitiesfservice
delivery/other intervention] after the activity has ended?

5. Dces leadership in yourinstizution suppors taking on these activides/service delivery/cther in the future?

G, Does your inslilution have sullicent resourees (e, lunding, burman rescurees, capac by, inlerest, syslerns,
etc.) and interestto dothis [.e. teke over activities])? Why or why not?

Questions for Participants (Focus Groups and, if needed, KllI’s):

1. Deyouknow when [RFSA activiey name] will end? Do you know what will happen after the end of [activity
name|? {In other words, do yau knaw il analher arganigation in your cornmunily will be able Lo provide X
services that you are currently receiving through [RFSA activizy name]?)

2. Deyousee much vilue in adopling the practicesflechnologivs being promeled by [RESA aclivily name]?

v WASH: use of latrines? Covered latrines?

o WASHE hendweashing 2L 3 key lirmes

o WASH/Nutrition: food preparation and feed storaze
o Nutntion: diverse eating; cooking
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Agriculture: 1PN, GAZ, etc.

3. Arevyou currently receiving services (e g, veterinary, 32 extension) through the program? How willing
would you ke to pay for this service in the future? How much would you be willing to pay?
|For community-based groups, e g water use, farmer 2roups|:

4

o
Lal

v

Does your community group charzs user feas?

Is there a management committes?

Can you show us how you keep your bocks and/or manage the day to day actions required to
manage the group tinanoes?

Is there an annual planning process? How does that work and whe isinvolved in that process?
Does the group have a budget?

Hows is the group managed in terms of lzadership and planning?

Are the fess collected enough o sustain the activities/service provision in the lenz term {i.e. to
cover cosks of maintenance) v

What is the role of local gevernment in providing this service, if amy?

[Gewvernance’; What de you Teel is Lhe role of the leca | gevernment in providing key services? [This should
be asked in a way that is specific to the specific service and the relevant levelfs of government andfor
chivldomy/local leadership]

w
nl

Water zccess
Heallh servives

[Gowvernance]: Do you fesl that the zovemment is accountable to citizens? For example, if a hezlth clinic is
suppused Lo varry cellain supplics bul ey sormelimes do nal have hase supplies, do cormemenily
members fzel that anything can be done to change this? [We need to refine this one...]
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9.4. M&E

Midterm Evaluation Interview Tool: M&E

Background: This interview guide vill be used by the M&E technical advisors on the MTE. The guide is breken inta
several sections: @ section Chal will be used Lo interview the COP and other senior leve | technical leads; a section
that will be used te interview field staff or other mid-level technical staff; 3 section that will be used to interview
local stakehelders (e.z2, local partners, government institutions}; and a section that will be vsed Lo inform loous
group discussions with participants.

Questions for Partner Senior-Level and Technical Staff:

1.

2,

What function/s does your M&E system serve (2.2, reperting, monitor performance, track progress,
accountability)?

Does your team use the data collected though the officiz| M&E system or do you use another data
rellection/maenitanng system to complement or replace that offical system?

How useful is the M&E Plan in prozram manszement? How usefulis the existing data collected?

Do non-MEF staff generally feel that the M&F system is vaed for perfarmance tracking ang improving
quality or for reporting?

[If 2pplicable]: How are you cenducting PDM? What information is collected and how is it used?

Does Lhe projecl document lessons learned? How are these lessons documenled? Whal changes have
been brought due to these lessons learned? How are reports and othar information sharsd across
slukcheldersy

[Prefzce this quastion with a note about how we want to be objective, and that if the intsrviews=es would
ralher Lalk Lo Lhe Dval Team Lead, thal™s Tine]s Weal's been Che leem's experience working wil b BIHA ME&C
2uidance |e.g. the PRG)?

Acline and Imolement and Theory of Change

-2
9.
10.

What was your experience with the R&I approach? What worked well and what didn't work well?

Howw didd your team use the lindings rom the R&I period to inform the technical desige

Hew did your team find the TCC as a design/mznzzement/other tcol? To what extent did your team use
the R&! pracess to refine the activity dedlgn using the TOC?

Oata Utiiization

11.

12.
13.
14.
15,

15

17.

Hew is data being used? Whio prepares reports or other produdcts and whe gets reports? 1S information
shared with others? Whe?

Is data shared with the community? How?

What data do you find most useful anc meaningful?

Wwhat challenges do you face to using data mare effectively?

Hewe has Lhe projecl used resulls e assessrnests and lommalive reseanc ¢

Haowv is the project using dzta generated from routine monitoring? \What decisions could be linked to the
MET syslem?

How dees the ME&E t=am see its role around datz utilization?

Monagement and Audgel

18,

How do staff see the relaticnship betwaen the prime and sub? [Ask this question differently based on
who were talking to.]
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19. 1o what extent dao staff from different organizations operate as Yone team*?

Questions for Partner M&E Staff (Should include Prime and Subs)

Monitoning system

1. How dces the prime partner conduct routine monitoring? How do the subs conduct routine monitoring?
[Review the system & walk through process|

2. How does data flow for different sectors?

o Who callects? Whart are their capacities? What types of training they received related to data
colivclion? Do Lhey Bave any wrillen guidaroe?

3. How often is data being collect=d? How is data reviewed by the prime? How is quality ensurec?

4, Whal abher responsibilities do (he propie responsible lor MED also Bave in the dillerenl seclens?

5. How is qualitative datz recorded? W hat kinds of qualitative information is being systematically ccllected?
Whal kind of qualitative inlorrmation is NOT being collecled? Baw is guzlitalive inlormation being
integrated into the M&E system 2nd, more specifically, synthesized with quantitative dzata {RM or AS
data)?

&, |If spplicable|: How are non-mplementirg partner entities |e.F. lotal institutions or local NGO partners)
involved in the M&E system? To what extent do your data rely on staff from these non-IP entities? What
is the cspacity of these non P entitics te perform monitoring? \Whot chellenges do they face?

7. Howis data safeguarded? Cualitative v. Quantitative?

2, s the data flow working well? Are there any challenges being faced {timaliness, dota losses, data
mznipulation)?

9. How dees the project staff collect annual monitoring data? What are the challenges?

10. Hew did they establish the base valuas? How do they set up targets? Review some of the key annuzl
maonitoring indicatars 1o assess the quality induding ane benavior change uptake indicator.] How could
this process be improved?

11. How are community-hased activites monitored far qual ty? 1 or evidence of behavior change? What has
been learned from these? \What could be learned from thesa?

12. How has the team incorporated new BHA and FTF indicators into their monitaring systems?

13, Hew was gesder equalily considered in designing projec neniloring sysiem, indiciors, iepoerling and

data utilization?

14, Whal vlse van you share wilh us aboul e rmoniloring syslem?

Compiaint & Feedback Mechanism

2.
3
4.
5:

Dees the project have an eperational complaints and feechack mechanism?

Whe manages the system? Is it independent of project management?

How are complaints and feedback tracked 7 Are responses given, and if so is response time tracked?

Hew is information from the system used to inform project implemenzation?

Nees the project nave criteria for significant issues {e.g. fraud, waste, and abuse), and ifso, how are theos
issues addressed?

OCula wlilizalion

1.

FSad oy

ooy

Hew is data beinz used? Who prepsres reports or other products snd who gets reports? Is information
shared with athers? whao?

|z data zhered with the community? How?

What data do yeu find most useful ancé meaningful?

What challenges de yeou face to using dats more effectively?

How is the project using data generated from routine manitoring? What decisions could be linked to the
ME&E system?

How doss the ME&E tzam see its role vis-a-vis data utilization?

Whal else can you share with us about how your tearmis ulilizing data?
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11&) ang Learning

1

w

W

Hew were the findings from the formative rezearch le.z. in year 1) incorporated into the M&E Plan? Who
was involved in this process and how did it go?

Ta what extent dic the Theory of Change (TOC| charge as a result of the R&I process?

What worksd well 2nd what did not work well about the R&! approzch?

What worked well and cid net work well specifically around ME&F during and irmnmediately following the
first year?

What else would you like to tell us about the R&I approach?

Staffing & Stoff Copaaty

1.
2.

How are training needs and TA determinsd? For ME&E staff vs. non-ME&E staff?
De you feel that field staff zre acequately trained and abve o collect data in zlignment with what is
outlined in the M&L Plan?

Cantext Monitanng & Adaptive Management

1.

3.

4.

Whal charges have cevurred in Lhe operaliog coelexl [og., major evenls ike disaslors, slow onsel evenls
like climate change, gavernment pelicy changes, COVID-19, etc.) that have affected project
implementation, either positively or negatively? How did these specifically sffect imolementation? What
did the project do to adapt to these changes?

How have these changes affected the food insecurity or resilience of targetec impact groups for esch
project? What other grcups are becoming more food insecure or are having reduced resilience 3s 2 result
of these conlextual changes?

Given these changes in the operating environment, which project activiti=s seem most relevant now in
terms of having impact on the lives of targeted impact groups?

What suggestions do you have for adapting the project's strategy or implementaticn systems in order to
be better able to respond to changes in the aperating context?

Since the zctivity bezan implementation. have there kesn any interruptions or delays in the flow of
resources, either food or cash or beth? If so, what caused these delays, and what was the impact on
project implementstion? What did the project do to agaept?

ME&E Questions for Field-Based Staff:

1.
2.

u

What role does performance monitering play in the activity?

Whal are your key rolesfresponsibilities lor collecting dala? Do you know whitl Bappens wil b L dala you
caollect {after you suomit the information)?

Do you leel like L data you're gathering acourately reflects the situation on the ground?

o Forexample, are those data points you are collecting accurately reflect the participation of
womer, youlh, or otber groups? I not, what s missing?

Hew doss your tzam gather gualitative data? {Are anscdotes about things happening st traininzs zetting
shared with the senior-level technical staff? How are these aggregated? Who analyzes and/or uses this
inforrmatient)

If you could decide what information to gather about the effectivenass or cther characteristics of the
pragram, whal infermation would you gather? Why (what's different about what vou would do as
campared to what is currenthy happening)?

How invelved are you in Lhe analysis of monitoring data? Wralinformalion do you receive, and when?
How de you use this information once you have it?

o Torexample, are you given a report of raw data? What are you éxpected to do with that
informaticn?

o What do you do if the information/reparts you are receiving conflict wath what you are seeing an
the ground? Do you feel empowersd to spesk up to share your thoughts? How do you typically
dn this?

What trzining did you receive on M&ET

o Datacollecon processes?
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a

o Informed consent and research ethics?

o Dstaanalysis methods

o Other?

|Cperating Context|

o Whazt changes have occurred in the operating context {2.g., major events like disasters, slove
onsel prents like climate change, government pelicy changes, ete.) thal have altected peoject
implementation, either posigvely or negatively? How did these specifically affect
implementation? What did the project do to adapt Lo These changes?

o How have these changes affected the feod insecurity or resilience of tarzeted impact aroups for
each project? \What ather groups are becoming mars food insecurs or are having recuced
resilience as 3 result of these contextual changss?

o Given these changes in the operating environment, which project activities seem maost irrelevant
now in lerms of having impact on the lives of Largeled impact grovps?

o What suggestions do you have for adapting the project's strategy orimplementation systemsin
order Lo be belier able o respond Lo changes in Lhe operaling conlexd?

o Since the Project kegan implementation, have there bepn any interruptions or delays in the flow
ol resources, cither lood or cash or bolh? 15 so, whal coused these delays, and wha was Lhe
impact on project implementation?

o Whal did Lthe project do Lo sdapl ?

Local Implementation Office, extension workers, DAs

* S 0 0

asqpas data collection system, records, data flows and ‘nfermation shared back. &sk for demonstration of
what information they have access to.

What data do you collect? Why do you collect this datz? Howe do you record information? For thoss
pecnle collecting data, winat other rales do they have? Do they receive support to collect data? Do they
receive instructions or trainina?

What support do you nead to collect data?

What happens with the dats you collect?

What information do you receive from REST, the Mo/ WcH?

How iz data collected? How do you ensure that it iz correct?

What is done with the data you provice? Who de you orovide the data to?

How are decisions made using, the data you provide?

Demonstrzte hows to measure: hectarss, land under improved technologies, health data collected by
HFWs- welghing of chiléren, whetner waomen are recelving ANC visits

Trainers and Participants

Inguiry around trainings and behaviar change.

Utility of trzinings. Have trzinings ever changsd? What support do you raceive? Whzt do you need?
Assess registration logs. Interview HHs about the trainings, what they learned and how they use that
intorrmation to assess and breakdowns in behavior change occurrence,

* | possible, walk through training meterial with participsnts to assess understanding and guslity of
material
e What would youlike to l2arn in the trainings?
Documents:
*  Revisw training material or guides if availzble on M&E
*  |REST) website, nevisletter and lfeaming magazine that have these knowledzge dissemination zoals
*  Training material frontline extension agents
e USAID DOA reports
« Reports

72

95



9.5. WASH
GUIDES WASH

KII WASH : COPs, référents techniques

hat

n

6.

Quelles actvigs de W ASH sont censdes étre offertes par IPintermédiaire du prajet {nam du prajes)?
Quelles sont les actvitss de WASH qui sant réellement atfertes par IMintermédiaire dz {nom du
projet} ? Sander povr conmprendre dany guelle mesure les activités censéey émve affertes sont
effeciivenmens Mises en uvre.
Quels sont les principaux indicaleurs di resultats liés & WASIT?
Y a-1-1] eu des chungerments (prévus ou imprévust duns la mise en veuvee des activites de WASIT
depuis Je debul du prujel (mum du projett 7 Dans Fallinmalive, pouryuut ces changements vnt-ils
A& apponés ! Posez des guesions appiaiondies sur les cHaRgements i venns,
Quelles actrvités de recherche farmative ant-clles ¢1é mendes avant la nuse on reuvre dos activilds
de WASIT? Comment les decisions enneernant les achvités de recherche formative & mener ont-
elles éle prises ! Quelle est volre evalualivn de la gualité ¢l du centenu de la recherche lurmative?
(Posez des questions wpprofondics powr oblenie des informalions swr chacine des Eudes de
secherche Jormanve poriant st fe WASH).
Quels groupss ¢l oreanisations pascnaires paticipent aux activiiés de WASH 7 Comment lcs
differenes partenaires sont-1ls imphqués 7 Quelles organisations sant responsahles de quelles
activitss 7
Qui sont les acteurs ¢lés sur le termm en charge de la mise en reuvre des WASH 7 Clomment le
personne] travaillant dans ses activités a--i €18 recrule ? Poses dey goesiions approfordies powr
comprendie le degnd o Wapheatian daciem s de wrwn

b Les farmateors teelnigues ef agents de vulgamsanon (WASH)

. Suparviseios

. Awwey

Quels sont les avalemes de soivi et d'éveluation disponibles pour mesurer les aclivilés on cours en
maliere de WASIT 7 Comuuent ces sysiémes sunt-ils utilisés pour &clairer la mise en wuvre du
programme ?
Y ael-il eu des changements conlextuels {p. ex. des questivns lides § la séewrilé, aux sbuctuwes du
pouvernement sativmal @ des collactivités locales, § Uenvionnement, & économie lucale,
COVID-1Y, cie.) depuis le début du projet qui ont pu influcneer les activités de WASH du projet
Dans Paticmative. conunent ont-elles allecté les activites du projet 7

. Quicllss sont Ies sratépics ¢rablics par Ic projot pour réduire impact des choes dconamiques on
SNYIrQNNEMENIANY sur 183 activitss de WASH

. Comment déeririez-vous la coordination ct la colluboration avee d’autres organismes partenuires,
des institutions gouvermementales ot des collaborateurs lncaux ? Qui sant les partenaires avee qm
vous collshorer dang le WASIT et quels sont lenrs riles 7 Comment fonetionne la coordmation ct
la planification = Povez dey questions appriofondiey.

. Nous savens que Ja dumbilite est un des principaux objectils des projets RSFA. Comment
mesurez-vous lu durabilite des activités offerles dans le cadre du projet en WASTT 7 Quelles
preuves, le cas échéanl de la durabilité produite par les aclivités du projet sont-elles disponibles a
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2l

-

s,

e jour 7 Selon vous, que faul-il faire pour sceroitre la probabilite de durabilite au lerme de Moide
fournie par le projel RESA ?

. Dans quelle mesure le prajet a-1-il atteint les objectils lics aux indicateurs clés de WASH ! Si les

objectils du projet ne sont pas atlcings, est-cc di & des échees sur le plan de la coneeption ou de Ia
mise en eewvre du programune ? Quels sont certains des obstacles qui enravent Matteinte de o0s
inclicatcurs <e résultats clés

. Quels sont les points forts de I'approche du projet (mom du projet) cn matiere de WASH ? Pavez-

vous fournir des exemples des points forls de Papproche WASTT?

. Quelles sunt des fiblesses de Poppruche du projel (nom du projet) sur WASTT ? Quels sont les

principaux obstacles qui empechent le projet (nom du prajet) datteindie son plein potentiel en
WASH 7 Quelles sont Igs soltions pour surmontsr ¢¢s obstaclss ?

Pensez-vous que les activités du projet en WASH contribucnt & I"améliaranon de Ia séeuritd
alimentanre ot de la resilience des participants 7 S: oun, comment et selan vous, quel aspeet de cetee
apprache qm a fait plus la difference en séouné alimentaire et résilience ? $i non, paurquoi pas cr
ue ce quil Gl e pour changer la sitvation avant ki fin du projet ?

. Duelles sonl vos recummandations en maligre des interventions [utuces en WASI pour ameliorer

Lo séowité alimenlaire el L résilience des pasticipants
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KIl WASH : Représentants des organisations partenaires,

organismes publigues (au niveau national ou régional

by

6.

10,

11.

Quand voue organisationsagence a-1-clle commencé a travailler avee le projet ? Quel est le réle
pénéral que vorre arganisation/agence assume dans le projet 7 | Powor le govvernement - quel
sentiment d appropriation ressentez-vous 4 "égard de ce projet ?|

Quelles sont les activiees de WASH qui sont réellerent offertes pur I'mtermédiare du projet (nom
du projet) ?

A guelles activites de WASH volrs organisalivnsagence paiticipe-1-elle ?

Quels sont les acteurs clés de vole organisation sur le terrain en charse de T mise en wuvie des
activités de WASH dans 1e cadre de oo prajet ? Commcent | personngl a-t-11 ¢ué reerug ¥ (Nonder
powr savoly ¥y élaien: - representanty dex mroupey des producteurs et eleveurs, oyeits de
vidvarisation. et

Y u-1-1] eu des chongements [prévus ou imprévus) duns lu mise en veuvre des activités de WASIT
depuis le début du projel {nom du projett ? St oul, pourquos ces changements ont-ils L& apporles
i

Quels son Jes stratéaics que Ie prajet a mise cn place pour améliorer 1a situation sanitaies au
niveau communautaire ? Sclon vous, cst-ce~que ccs stratéaics marchent bicn * Penscz-vous
quclles sont en vaie dlatteindre les objectives du projet ? Sioui, comment 7 Si non, comment
améhorer la situation avant Ia fin du projec ? [Soadez v les aetiviees comme CLTS. ODF, accéy
a Pean, comstrociion de fairines, lavave de niains. ele.]

Lintégration des ferunes, jeunes, e grovpes vulnérables est v objectil 1res impoitant du projet,
Comment ¢valie eette intégration dans Ios stratépics WASH 7 Est-ce quiil v a des signes qui
MantIent que certe intépranon cst en mrain de s réaliser * Siow, lesquels et 51 non pourgquol pas 7
Lz projet visc a réduire les effers nepatifs sur la séeurité on can associes aux chaes
snyironnementaux. Que pensez-vous des resulmrs de cet abjeenf a ces jaurs 7 S1 positifs,
pourguol ? Tt si néeatily, pourquul et gue ce yu'il Gut faire puur changer ln situation avant la fin
du projet ?

Comment les associations de micro-crédit { VSLASILCY appuient les activitds de WASH 7
|Sander sui fes awmes, pom! d'eaw, pradet dRygine, prawotion de inessage s fe WASH, e
Pensez-vous que ses structimes seront @ mesure de eananuer a fanctinnner aprés le prajet 7 S1 o,
pourguoi ? S non pourquan el comment faire pour garantir la perenmisation de ses struchires
avant fu fin du projet ?

Tst-ve que le projel est en truin d'aider les producteurs & augmenter leurs revenus de ogricullure
el élevage 7 Sioul que ce que le projet doit Laive avanl sa fin powr pérenaiser ¢el acquls.
Comment décririce-vous la coordination et Ja collaboration avee d’auwes organismes partenaites,
des institutions gouvernementales ¢1 des cellaboratcurs locaus au scin ¢des activigs WASH 7
Comment fanctionne la conrdmatian ct la plamfication ?

. Nous suvons que la durabilité est 'un des principaux ubjectils des projets RTSA. Commenl

mestuez-vous Ja durabililé ! Quelles preuves de la dwabilité produite par les actvites de WASIT
sonl disponibles & ve jour ! | Sonder sur e promotion de CLTS, ODE, fes falvines, point i ‘e,
produit 3 Thvgiéne, promaetion de message sk fe WASH, ete. | Sclon vous. que faut-il faire pour
aceroimre |a probabilite de durabilice Inrsque Paide du RFSA amivera a torme ¥
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16.

. Duns quelle mesure le projet a-1-11 atteint fes objectifs lids aux indicateurs ¢lés de WASIT 7 Si les

objectifs du projel ne sont pas ulleints. est-ve dia des echees sur le plan de Ja conception ou de Ta
mise en euvie du programume ? Quels sont certains des obstacles gui enwavent Uattelnte de ces
inglicatcurs de résultats ¢lés

. Quicls sont Ies points 1orts de lapproche du projet (nom du prajet) cn matiérs de WASH 2 Pouvce-

vous fournir des exemples <des points forts de I'approche WASH

. Quelles somt des faiblesses de approche du projel (nom du prejet) sur WASH ? Quels sone les

principaux obstacles qui empéehent le projet (nom du projet) datleindre son plem potenticl en
WASIT ? Quelles sont les solutions pour surmonler ces obstucles ?
Penses-vous que les activies du projet en WASH contribuent d Uamélioration de la sécurité
alimenraire ¢t de la résilience des participants 7 S5 aui, comment ¢f selon vous. quel aspect de cotie
approche a tare plus la différence en scouneé alimentaire of resilience ? $1nan. pourquol pas ot que
ce quil faut tare pour changer la situation avant fa fin du projet ?

. Quelles sont vos reenmmandations en maticre des interventions fomres en WASH pour ameliorer

lua sécurité alimenlaire ¢l la résilience des participants ?
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Entretiens approfondis WASH : agents du terrain en WASH

|. Quand est ee que les netivites de WASTT ont-elles ¢ introduites dims votre région ? En qued
consistent les activilds ? D apréy Pevamen de la docementaiion ei Ja séance dinformaiion du parienaire
dendeniion, posez des guesians approfondies swy les activieds de projel fel que

L Promobion de CLTS
n OO (labie des Délécations i Cref Overyy
iii. Framanon des lawines durobles
o Construction dey SAN PLAT latrines
v Foematon des magons
vi.  Fablissement des comiiéy WASIT
vii.  Promotion de produiis d fyeicne
v, Amélioration & oceds aur points o cow
e Provision o appie fechiique sk fes paods & ean

X, I ssénnnation des gormationy sur les pratigues appropines de WASH
xi. Taeblissement de Plan J Assueance de Qualive o 'Faw

it Disponibiliswtion el wilisation des stations de Tavape dex madns
xivi.  Prevention de contuminadion o ‘ean
aive Aulres

2. Quellss sont vos responsabilités concernant fes activigs de WASH 7 Quels types de membres de
la communauté participent répulicrament i o0s activites 7

3 Quells formanon avez-vous reguc dans le cadre des activités WASH 7 Qui éraient les farmatours
7 Pensez-vous quils élaient qualifiés pour dispenser ls formalion 7 Pourguoel ou peurgue: pas ?
Quelle a éte la nature des themuliques abordées au cours de la formation ? Payes dey guestiony
apprGiondics siy e conienw de fa Joraiion en meliani Vaceent sor 1es acliviids de projer.
Pensce-vous que la formation a ¢1¢ sullisamment longue ¢t ad&quale powr que vous puissice
mener 3 bien les activisés de WASH comme prévu 7 Si nan, quelles dtaent ceraines des lacunes
de la farmation 7 Quels sujets manquaient ot devraient éoe madifizs o ajoutés a la farmation ?
Y a-t-1] cu un suivd de |a formadon ou du reevelage 7 Many fa négative, sstimez-vous qu'une
formation de snivi soit néeessaire ? Fles-vous satisfait de I"ensemble de Ja formation 7 Pourguoi
uu pourquol pas?

4. Quel type de supervision recevez-vous dons le cadre des activités en WASH du projel {aom du
projetd ! Qi supervise vos activités professionnelles Etes-vous satislait de Ia supervision !
Pourquot ou pourgual pas 7 Quel autre soutien, au-deld de la supervision, e projet vous apparte-t-
il?

3. Comment assursz-vous le suivi des aclivilds en cours 7 {(Paves dexy guestiony approfondies powr
en savoir davaniage)

6. Nous savons que BHA est en favenr de Pintégration des femmes, jeunes ot groupes vulnérables
dans Jes dillérents seeweurs. Pouvcz-vous nous dire quelics sont Ies approches que vous uliliscz
pour intégrer les femmes. jeuncs ot araupes vulnérables dans Ies activites de WASH ™Y Que
pensez-vaus de Petficacits du eiblage ot du nivean de participatinn de ces gronpes 7 Camment
les trois groupes ont-ils ¢t& accueillics par les autres membres de la commmauté ? - Pouvez-vous
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9.

11,

-

nous faire parl de uelques réussites el des difficultés rencontrées dans la mise en oeuvre de ces
selivilds ? A volre avis. comment celle intéeralion peut-elle étre améliorse ?

Quels sont les actews qui vous motivenl 4 mener des activités liges au WASH dans le cadre du
projet 7 ([Mosez des questions approtondies sur les indemnités jonrnalidéres, I'avancement
prolessionncl. &3 conditions de travail, la reconnaissance communauiairg ¢t lss aules avanlages
non finangiers). Que pensez-vous de la fagon clont on vous motive 4 mener des activités 7 Avez-
vous des documents didentification ofTicicls qui indiguent que vous travailler sur le projet de
(nuem du projet) 7 Duns 'ensemble, Gles-vous salisfail de veire rale ? Pourguot ou pourguot pus?
Avee gui collaborez-vous dans le cadre des activités en cours dans le domame de WASIT?
Corunent lonctionne la coordinalion des activiles sur le terrain 7 Quels systémes. le cas échéanl.
ant ¢ié mis ¢n place pour pamagcr les enseipnements firgs ou Ies ditficultés rencontrées sur e
terran 7 En cas de difficultes, comment les surmanter ? Venillez déerire tontes les réunions de
caordinanon qui ont licu acmellement

Dans quelle mesnre Stes-vous en mesure de mettre en ccuvre les activités de WASH congus dans
le cadre de Uappruche du projel ? Quels sunt les défis 4 relever 7 Y a-1-il des aspecls de
I"approche que vous n'&les pas en mesure de meline en ctuvee 7 Sivwi, pourguoi ? Comment les
surmonler ?

Par rappart aux stratepics précedentes en WASH auxquellcs vous avez participé, comment
jugericz-vons cette approche et les activités de RFSA ?

. Quelle est votre évaluation globale des aclivitds de WASTT dans le cudre de 'spproche du projet 2

Cles-vous satisfail des sctivités ? Pourquoi ou pourquai pus ? Les gens de volre communauld
sonl-ils satislits des activites ! Pourquol ou pourquoi pas ™!

. Pensce-vous que les activités de WASH el que congus et unplémenter dans le cadre du projel

conribuent d amélioration de la séonrité alimentaire of la résilience des communaurés, Sieni,
qQuel est aspect de certe intervention qui a fair d’aprés vous la ditférence an niveau de séeurité
alimentaire of résihience 7

. Que recommandencz-vous pour amélinrer le WASH dans le cadre des activites de RFSA 7

78

101



Entretiens approfondis WASH : les macons

10.
191:

12

14.

-
vl

106,

-1

Depuis quand travaillez-vous comme magon dans volre communsuld ?

Depuis quand avez-vous commeneé a collaborer aves le projet (nom de projel) * Quel est volre
rdle dans le projet ?

Quelle formation avez-vous recue dans le eadre des activités du projec? Qui étaient les
formatenrs 7 Pensez-vous qu'ils élaient quulifids pour dispenser la fomation 2 Pourquot ou
pourquai pas 7 Quelle a die la nature des hiematiques abord ées wu cours de la formation 7 Maves
des questions approfondies sor le comienn de L formation en nelicnt Paccend sar fa construction,
Veniretion, fe vidange, Suiilisaion des firines.

Pensez-vous que la formation a ¢ adé&guale pour que vous puissiez mener a bien les activités de
construction de latrines comme preva 7 Sinon, yuelles élaient cerlaines des Jacunes de la
formalion ? Quels sujets manyuaient ¢l devraient étre modifiés ou gjuutes a I formation ? Y a-t-
il cuun suivi de la lormation ou du reevelage 7 Dows fa négalive, cstimez-vous quiune formation
de suivi son nécessaire ? Fles-vons satistait de ensemble de la tormarion 7 Ponrguai on
pourquoi pas ?

Pendant la formation. esl-ce que vous ¢liez lorme sur la lagon de gérer volre wavail comune du
business 7 Siout, expliquez

Comment volre travail o changé apreés la formation ?

Avezevous renconted des dilliculieés & appliquer e que vous avez appris peodaat la [ormation ! Si
vul, pourquoi ?

Quels suppolts tecevez-vous du projel pous accomplu volre tiche de constuctions des Iatrines !
Eat-ce que les membres de vatre communauté sont-ils intéressés par des lamines amehorées (e
de Jatring) ? Pourguoi ou puarguui pas

Combien des ménages ont les Jarines uméliorces dans volre communaule ?

Comment les membres de la communaute onl su gu'il fual venir vers vous pour la construclion
des latrines oméliorées 7 D'uprés vous. pourguel certains ménages sonlintéressés d'ovoir les
latrines amcliorses 7

. Est-c-que vous avez regu un madule ou bien fiche de suivi ? Si oui, est-ee que je penx le vair ?
13,

Fitres vous en contact ave les agents techniquas de |'état 7 Les agents techniquas de projee ? Si
ou, lesquels, pour quelles ruisons, ¢l a quelle fréquence 7

(Quels sont certams des defis auxquels les ménages sont confrontés pour eanstnnre des larines
améhordes 7 Comment relever cos défis ?

. Eat-ce que volre commumaute » 818 certific comme un village avee les latrines hvaéniques ? S

o, qui & le cenificat ?
Esr-co vos activités de construction des latrines permettent d’augmenter le revenu de votre
ménage ?

. Pensez-vonz que vous allez étre a mesure de continuer votre business de consouetion des latrines

apres fa fin du projet 7 §i oul, ponrquoi et si non pourquel pas 7
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Entretiens approfondis WASH : membres du comité d’ean

[E¥)

'

N

",

>

L.
13.
. Penscz-vous que vous ¢les § mesure de conunuer les acuvités du comits {adrer Ie fanctionnemaent des

Depuis combien de temps le comilé d'euau v-1-1] €1¢ créé ?

Combien des membres v a-t-i] dans vole comilé ef quels sont leurs diflérents 16les ¥ Combien des
[emumes?

Quelle farmation avez-vous reens en mant que membre du comits ? O ctaient les formareurs 7
Cuelle 1 £18 les sujels abordés au cours de la formalion ?

Cuomment fonclionne le comité d'eau 2 $'11 vous plait. montrez-muoi des exemples de vos documents
constitutifs (livie de comples. réglements, proces-verbaux de réunions, lisle de présence |recherchez
la prisence des membres de o communaié winst gue des Teaders naiturels ), roles el responsabililés,
cied

Pouvez-vous m'expliquer vos stratégics pour assnrer la quantits er qualite d’zan dans vomre
communansé ? Kse-co que (nom de projet) vous aide A réaliser vos ahjcetifs ?

Combien de pomnts d'ean v a-t-11 dans volre commumaute ? Quels types 7 Quelle est la distunce
movenae de ces points dleau de T communauté ?

Comunent le comité pére les dillérents besoins en eau de I population v compris consorunation
Immaine, les animaux, Fagriculmue ! Sopdez si les pofeniied confiis enfre cos tiais besolns of la
capeie de fa camiruanld d safisiiiee los Hesains fufure crolssans

C'omment tenez-vaus la communaute an eourant des finanees nicessaires pour assurer le
fonetionnement du comite, du calendrier des réparations et de 'entreden, ot des medifications du coiie
des serdces ?

Les membres de la communuulé sont-ils tenus de puver Ueau ? Siooud, esl-ce yue toul le monde st
lenu de paver. y compris les membres des menages vulnérables de la comumunaute ?

Si lez membres de la cammunaute doivent payer pour I'ean, a quelle tréquence les redevances d’ean
sont-clles pergues e qui les pergant ? Qur approute les parements regus ¢ & quelle tréquence 163
exumine-1-nn el qui les examine ?

. Esl-ce que toul le monde respecte le calendrier de paiement el le monlant du paiement ? Si non,

pourguol pas !
O esl-ce gue trouvez-vous des pisces de rechange pour volre poinl ' sau.
Y-a-1-il des membres lormés dans Uenrretien ot réparation des points d’ean ?

points d'cau y compris Pentretien. réparation, et prévention des contaminations) aprés la fin du
projet 7 Sioui, pourguot ¢f st non, pourgqum pas ? Que faut 141 faire pour rendre le fonctinnmement de
cornité d'ean indépendant avant lu lin du projet ?

L Yeoet-il des changements dans Ja liequence et les cas des maladies hydrigues depuis Pinfroduction

des activités du projet dans voue comumunaulé ¥ Pouves-vous donner quelques preuves ? 1esez fos
quesaons apprafondies s leers déclaranony)
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Entretiens approfondis WASH : membres du comité de latrines

|.Communt fonelionne le comitd de lamines ? Depuis combien de temps le comilé de latrine a-1-1l 8¢
créd?

2. Combien des membres v a-t-il dans vole comilé et quels sont lews dillérents roles ? Combien des
[emumes dans voure comite ¥

3, Quelle formatian avez-vaus regue en tant que membre du comitd ? Oui Saiene les farmarcurs 7
Quelle a ¢lé les sujels whordés au cours de la formation ?

4. Pouvez-vous m'expliquer vos stralégies pour facililer Ja bonne utilisation des latrines dans volre
communaule ? Csl-ce que {nom de projel) vous aide i réaliser vos objeclifs ?

3. Cumbien des lotrines y a-1-il dans volie communaute ? Quel tvpe ?

fs. Y-a-t-il unc diflerence entre les latrines promuss par [¢ projat o1 celles dont vous $tes habiwss

7. Comment tenez-vous la communauts au covrant des finanees néecssaires pour assurer le
foncnonnement du comité, ¢ calendricr des réparations ot de I'entretien, ¢f des madhfications du caiit des
services 7

8 Y-aet-il des mewmbres Tomnés dans entretien €1 le vidange des Tatrines !

9. Les membies de la comumunauié sont-ils tenus de payer pour Fentretien ot vidange des latrines 7 Si oui,
csl-ce que weul Ie monds est tenu de paves. » compris Jes membres des wménages vulnérables de la
communauté ?

W1, §i ley membres de fa commnonré dowvent payer powr les latrnes, qui approvve les paicments recus ct
a quelle fréquence les examine-t-nn ot qui les examine ?

I'1. Bst-ce que tont le monde respeete le ealendrier de paiement et fe montant du paiement ? Si non,
pourguui pas ?

12. Est-ve-que volre communaulé esl reconnu libre de défécation 4 ciel ouvent price aux supporls du
projet ser Igs latrings améliordes

13, ¥-a-t-il des changements dans |a frdquence et les cas des maladies diarrh&iques depuis Fintraduction
des selivités du projel dans volre communaute ? Pouvez-vous donner quelques preuves 7 (Moves les
gresiiony approfindies sur leues deéclarasions)

14. Pensez-vous gue vous eles & mesure de conlinuer les aclivilds du comilé (wérer le fonclonnement des
latrings v compris entretien. réparation) apres In lin du prujet ? St ous, pourquos el sinon, pourguet pas ?
Que [aut-il [dire pour rendre wnddépendant ¢ lonctionnement des latrnes avan [a (in du prajet 7
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FGD WASH : participants aux activités du projet de WASH

Activités du Projet

1. Connuissez-vous le projet (nom du prijeit ™!
2. Quels sont les activités mendes par e prajet ?
3. Depuis yuand les activites de WASIT ont-elles €€ introduiles dans volre communaule ? Swer S buse de
Fexamen Jde fa docwnenialion ¢ de fa séance d 'wformanon do pagienaire d'exdécunion, mierrmges les
PRISERNGS cancernées sur différentes actiiids, wiles g
L Frowmanon de CLTS
no QDF (Libre de Défécanony o Ciel Ouvert)
i, Promanon des lawines duroble
o Consirvesion dex SAN PLAT Latvines
[ Formation des magons
vi.  Fiablissement des comités WASIT
vii.  Promodtion de produiis & Tvpicne
i, Amdhoration & veeds aur painls & eny
L Provision o appie eehiniue st fes peds & ean
v Aussépnnation des wforinalions st les praiigues aupropries de WASH
v Erabhssement de Plan & Assurance de Ovaliié d 'taw

xi. Mhsponihilisation er ntlisanon des stanons de kivoge dey mams
xiti.  Prevenaon de contammation d'von
xtv. Aunwey

4. Parficipez-vous aux activités dv projet lices an WASH 7 Si om, a quelles activités pamicipez-vaus 7
Pourquoi vous n'avies pas parlicipe i loules les selivilds ?

5. Dsl-ce que ses activilds du projel vous ont aider & changer vus comporternents sur hygigne ? Parmi
ces aclivites du prujel, ¥ a-1-11 cerlaines qui etaient dilficile pour vous d'adopler 7 Si oui. pourguoi ?

Promotion de CLTS/ODF

6. Commenl décrivez-vous les activites de CLTS/ODF {Libre des Délécativns a4 Ciel Quverl) dans volre
communauté ?

7. Depuis quangl cete activits a commenes 7

N, Avez-vons eté tormé avant on pendant la mise en convre de cette activits

4. Comment $tes-vous arganisss pour la réalisauion de cette activits (communautairs au ingividuclle)
1. Combien des femmes, jeunes, et personnes vulnémbles participent a la mise en ceuvre de celte
activite 7 Eat-ce que ces groupes citds ont des taches speeifiques ?

I'1. Quel eat Papport du projet sur la réubisation des travaux d’aménagensent des latrines ou de pomis
d’cau 7

12, Quel st L contribution de la cormrmunaute dans aménagement des Jatrines ou points deiu ?

13, Qui est charger de la construction des latzines ! Esl-ce yue les gens charger de To cunsbruction élaient
lormé&s 7

14. Comunent les latcines inboduiles par le projet dilférent des lalrines auxcuels vous elees habiluer.

15, Est-cc que chague ménage a maintenant une latrine améliorer 7 Pourquaoi ou pourquei pas

16, Camment ¢t ol reeeyez-vous Ies informations sur les activités de CLT'S ot ODE
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17. Est-ve les produits d'hygiéne sont promus par le projet 7 S3 0w, lesquels ? Tsl-ce que vous ou les
uilres membres de votre Gunille sont en mesure d acheter les produits I hyvgiene ?

18. Est-ce que les activités du WASH aident & augmenter les revenus de vole ménage !

19. Depuis le comumencement des activilés du projel, conunent o siluation sanitaire dans voue
communauig a changé ™

240, Quels sont les détis majeurs que vous aviez rencentré dans la réalisation de ces acuvits 7

Points d’ean

21, 'y a eambizcn de ponts d’cau dans votrs communaute ?

22, Ou esl-ce gues vous recevez volre cau pour la somsommabion, ravaux de ménage, animaux et les
activilés sgricoles 7 Tsl-ce les points d'can satisfuil vos besvins en euu pour lu consommation. travaux de
ménage, animaux el les selivités auricoles ? [Sondez sur les différents besoins]

23, Depuis le commencenl de projel, est-ce que le nombre de source d'eau 4 chunger 7 S oul, comneent ?
24, Comunent vous jugez la qualite d’eau que vous maintenant par rapport avant le projet ? Sila qualité
es! mieux, powquoi 7 Sila qualité n'est pas changée ou infevieur, povrquoet ?

25, Savez-vous conunent améliorer ou garder In qualité de voure cau de consommation * Comeanl ¢sl-ce
qQue vous avez appLis oos wlormations ?

2. kst-ce que vous avez un comité dcau dans votre enmmunaute ? St ow, comment collabarez-vous
avee cc comitd 7 Camment vaus jugez le fanctionnement de comite d’ean 7 Est-ce que vous ¢rres obliper
de payer paur le fonetionnement de eomite d’cau ot la maintenance de snures d'zan ? Comment trouvez-
vous ces paicments ?

27, Bst-ce que les familles vulnérables doivent aussi payer pour le fonctionnemenl de comile d'eau et lu
muinlenwnee de source d'eau ?

28. Quels sont les défis mujeurs que vous aviez renconird dans la réulisation de ces sclivites 7

29, Etes-vous en mesure Jde continuer de maintenir le fonctionnement et assurer la gualité d°ean apres la
lin de projet ?

Promotion de lavage des mains

301, Camment daenvez-vous les activites de lavage des mams dans votre communaurg ¥ O sont Igs
slations de lavage des maing 7

31, Depnis quand ootte activied a commened 7

32, Comment el o recevez-vous les imformations sur les activités de lavage des mains T Quels sont les
informalions les plus imporlants que vous avez appris sur le lavawe de maing ?

3. Powrguoi 11 Laut Javer les mains 7 Cormnent 1] Laut Javer les mains

4. Quels sonl les mowment critique de lavage de maios ?

5. Qui s"accupe de waintepance des stations de lavage des mains 7

6

Y

‘o

. Quels est I contribution de projet aux aclivités de lavage de mains 7

. Quels sont les détis majeurs que vous aviez renconiré dans la réalisation de ces activitds 7

3K, Kies-vous cn mesure de contmyer de mamtenir Ie fongtionnement des stations de lavage des maing
aprés la fin de projer  Si oni. eomment et si non, que ce qu’il faut faire ?

2

Impact et Pérennisation

39, Selon voue opinion, yuels changements le projel a amend sur volze fgon de pratiquer les activiles
WASH (Sondez sur fes weiivitiés de projel concernant {ean polabic, eaw por les antimai, eaw powr
logriculture, eic}!

N1, Sclon votre opimon, quels chanpements sur les acovines de WASH du proajet qui ont amgéliores votre
production agrieale et d*élevage, la santé de la population, ote 7 Comment 7
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41. Comment ses avanlages du projel ont chanpé volre vie ?

42, A quel point pensez-vous gue Lo connaissance acquise & avers le projet sern matnlenue ¢l conlinuera
i ewe praliguer ?

43, Pensez-vous que le projel vous a aider 4 amélivres le nivenu de sécwrité alimentaire de voue menape ?
Sioni, comment ¢t Pensez=vaus que §a va continuer mame apres I prajet ! Si non, pourquaoi pas ¢t que ¢
qu’il fant taire pour que vous vous senticz plis en aéenriré alimentaire 7

A4, Parmi I5s activités du projer. lequel pensez-vous a tait plus la différence sur vorre situation de séourié
almentairg ?

45, Parmi les activitds du projet, lequel pensez-vous n'Elail pas importnt 7 Lesquelles éaient important
muis diffieile pour vous d'sdopter ? Pourguai ?
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Observations structurées YWASH : des latrines domestiques et des

stations de lavage des mains

Travqgiller avee le chef de village on ane antre personne bicn informde poir identificr les latrines

construites par lu famille en raison de leur participation au prajet et o quel moment chacune d'elfes u

été construite. Visite;, chugue latrine et compléte;, les ohservations suivantes.

Questions qualitatives : Latrines et station de lavage des mains

Nom de Latrine :

1. Ceue lawine a-t-elle €€ constouile par le Oui / Non ¢ Ne sais pas
menage pendant le projet ?

2. Prendie une phowe ¢e la lawine Oui / Non 7 Ne sais pas

3. Les latrines sont-clles construites sur un sol Cmi £ Nan & Ne sai3 pas

ferme ?

4. Est-ce que les toileties se wouvent a 30 metes | Oui / Non ! Ne sais pas
de la sonree d’ean.”

5. Leménage a engagé un macon pour construire | Oni 7 Nan & Ng 5ai3 pas
des larines ?

6. Prix de latrine

7. Madele de latrine

8. Typede revelement de lalrines ulilisé

9. Quand ceue larine $ail construite Annee. Ne sais pas

10 Type de latrine -

11. Type de supesstiucluse a) Briques( )

bl Materioua Traditionaels

12, Les latrines sonl vuverles {déverrouillées) ? Oui / Non

13, Y-aet-il des preuves claires que la latning est en | Ouwi S Non
teain d’ére ntiliser inates sui {odewd, observes
ulhisanon) ! Nuoles:

14, Les latmnes offrent-elles une mimité totale Oni S Nan
{murs ¢t pores qui peuvens se fermer
complétement) ?

13, Des serrures Je purte lerment Jde inlérieur 7 Ouwi F Nom
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16

. Construction sécuritaire {dalle séeurisée.
absence ¢le murs ou de toiture on ruing) ¥

. Fucilement utilisable pour les personnes ayunl
un hundicap physique (p. ex. pus d'escaliers, de
ruils ou de dispositifs a 1Mintérieur pour |2
souticn. Lo sicee) ?

Oui 7 Non

Oni S Non

. O les pents enfants (3-5 ans) vont-ils détéquer
ot pourquor 7

Expliquee

. Proprele : Proprete aceeplable (non souillée par
I"urine, les malieres (ecales vu le papler
usasre) !

Oui F Non

. Lalrine suns cau slagnunie toul antour ?

. Odeur @ Acceptable (sans odewr. odeur

lolésable)

Omi 7 Nan

Oui / Non

. Présence de prochits de nerovage pour les

latrings ?

Notes:

Qui/ Non

Station

de lavage des mains

Quel type de contenant est désigné pmir le
lavage des muins 7

Frendve des phaws de lavage des mans

e

Y a-t-il de I'eau el du savon pour se laver les
mains sujourd b duns 'un des recipients 7 (Si
non, poraquni 71

Oni 7 Non

Y a-r-1l des provves que le lavape des maing a
lizu aujourd hui {p. ex. le savon moulu au
mouill&) ?

Avez-vous vu quelgu’un se laver les maing
aujourd’hui 7 St vui, notez-le sexed Gge

Avez-vous phservé quelquion utiliser les
latrines et ne pas & laver les mains aujourd hui
T Si o, notez-le sexell age

Oui/ Non

Qui : Non
Qui?
Oui / Nun

Qui?
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Observation WASH: sur ’environnement

Promenez-vous dans le village et observes tous fex problémes d'assuinissement. Cela peut étre fuit en

visitant les menages

exemple de débris el
de matiéres Kcales

Communaute sans Oui Notes:
débris Non
Pas de présence de Qui
mati¢res Lécales Non
5% aNimanx sont Oui
scpares des humains \on
Pas de présence d'eau | Oul
staghantc Non
L.a cour de la masson | Oui
esl hien baluvée o1 Non
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Observations WASH : structurées au forage

Lacation de Forage :

1

Y a-t-il une dalle ! plancher de béton nutowr de n pompe ?

O

Non

Prabléme : Plices nme serlscs impersméab e en hittar aclons 4 ur paint @ ean nent zider i prévenie Pexads Qe qni péné re
dims Je sol aercant le aorpase, ains qu’s prévenir L palluten de apansi < eoremen. e e sealerraine, De alus, Tnmise on
place d'une dalls paut aider A limiter le développomen: de deques e on de conditions Deuceses autovr du forgs, ce Qi
peut artivee les moustigaes, Jes mouches oo & nvtes spieaux of potenriclloment imesoectre dos medadics. Le sol ca dollebézca
doit avour vee largevr d'an awins Lo,

Plaeng an impernaahe comorele <omiie am il pome cin hedp prevenl excecs ve immersiian ol wales nlo The sim'
duricg sumpica. as wel a3 grovodwater pelludor. e néditen, placiog a slob con belp Jimit e developmene of pucdles or
iy condition: around (ke borekede, which cow aurscs mrosquitees. (ies or other nnimo’: cnd pessibly transoni: diseases
Tl slabvconcrete flon must be at least | meter wide.

2. La zone de forage est-elle eldwrée?

LVET
Probléme : Les cLfoeres pevveot aider 2 protéaer Jes forages coniee I cooming ow par Le: déchets animany, 4 Limitee
Turilzation disau aon mesacde ¢ & peévonic toute altératioa Juatile & la pompe.

Nem

3.Y a-1-l un canal de drainagemuissellement sons la sortic de la pompe?

(9 1] ’ A > £ o
Paobléo  Les canavx Je aaiasel.ement aident Gealement a pvaiin le développoment de conditions soucuzcs aatous cu tiol
e lorage el peasent egalement permetbae dutiliser Vexces e powr remplie les sbrewsemns du bakol por abreaver es
anmneis enaval ce by snarpe

Nen

Autres quastions a considérerrechercher

T a=t-il ue oppoovisionaccut consiant cn ca pendant les saisoas siches 7 Dies éudes hvdralogiques cut-clles 8¢ mendes
pow deemine la ok

pacewe & e sy e rechasge Je Le vappe ph

seoque Lo develupaaent iéessi de sy stéimes de collecte
clee Pes devneil tirer s cles appooasimuenienls en g exishons, PEremnngs Gu Sosminmes.

Lo torage cst-il situé 2 au mois 30 m de toat coataminan: poteetiel laziac, tesse i ordures, caclos pour aniaax)?
Y oa-t-lde e autowr e e pompe manuelle ? L7 sccomulation d'cau aect indsgaee gue les_omits et le pompe imaclle

chiven | éne rémares, Cerliv nes parties e Ls pampe peuven’ Ene cassies au cetains 2emus s neavenl svair basoin Jélse
serres onzeplices,
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10. Annex: Tulane University Research
Protocol for Home Research Visits as
part of Research Studies

Tulane University Research Protocol for Home Research Visits as part of Research Studies
Version 081420
Home Research Visits

PURPOSE: To describe the Home Research Visits program, provided under Covid-19 conditions

SCOPE: This Standard Operating Procedure applies to all the University Research staff who participate in
Home Research Visits related to research studies, conducted by the University staff and approved by the
appropriate IRB of record

DEFINITIONS:

Hame Research Visits — Any services that are provided ta research participants in their owh home
environment.

Cavid-19 Conditions — That penad of time that began in 2019 and is angaing in 2020 that
includes the current pandemic related to the disease Covid-19. Pandemic conditions include the
respirolory virus, correnlly assumed ta be oerosol in nature thol includes significant risks
ussociated with the virus,

ROLES AND RESPONSIBILITIES:

Research Staff, including Investigators, Directors, Research Nurses, Research Caardinatars and all
support staff

PROCEDURE:

Pracess Overview: This Standard Operating Procedure is designed to assist in reducing the transmission
of Covid-19 while conducting Home Research Visits. This SOP does not include management of Covid-19
posilive palienls. Horme Research Visils should nol be conducled il anyone in Lhe residence currently, or
in the past 7 days, tested positive for COVIDR-19, or has been in direct contact with someone that has
tested positive for COVID-19, or has new onset af COVID-19 symptams. By traveling ta subjects’ hames
and conducting Home Research Visits, there is an inherent risk of exposure to the Covid- 12 virus within
Lhose homues, Whenever possible visils should be conducled remolely via leleconlerencing or video,
When a Hame Research Visit must be conducted, every attempt will be made ta instruct staff members
to avaid expasure ta Covid-13 through gaod clinical practice techniques.

IMPLEMENTATION:
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The following are the Standard Operating Procedures to guide practice of Hame Research Visits:

® Tothe extent possible, in person home visits should be replaced with virtual or telephone study
visits on a platform that is both compliant with HIPAA and HIPAA -secure.
If 2 Home Research Visit is necessary, follow the fallowing recommendations:
® Onthe day of the scheduled Hame Research Visit, research staff shauld conduct COVID-19 self-
screening. Research statf should screen participants far COVID-19 symptoms** and household
members in advance by ohone and again at the time of the arrival at the subjects” homes.
Dacument screening results in the medical record:
¢ Research staff will check the temperature of the participant and anyone else that will be present
for the visit.
o Ask, "Has anyone wha is in the residence currently, or was in the residence in the past
14 days, tested positive for COVID-19, been in direct contact with someone that has
tested positive far COVID-19, ar have new anset af:
= Feverorchills

»  Cough
*  Shortness ot breath
= Faliguc

= Muscles or body aches
*  Headache
*  lossof smell ar taste
*  Sore throat
= Congeslion orrunny nose
«  Nausea, vamiting or diarrhea
*¥Check https://www.cdc.gov/coronavirus/2019-ncov/f2g.html
® |If the subject or someone elsein the home has the above symptoms, tested positive, or been in
direcl conlacl wilh someone who has lested posilive for COVID 19, re schedule Lhe visit Tor
another lime.
» Canduct the visit putside of the house whenaver possible, i.e. on the porch orin the backyard.
®» |f 2 parant or another person must be present for the visit, limit to cne person in addition to the
subject.
e Make decisions regarding the lype of PPE necessary for each Home Research Visit prior Lo the
visit and once in the home based on the assaciated risks encountered,
¢ Face masks shall always be worn by research staff, the participant and any additional
persons that are present for the visit,
< Practice social distancing as best as circumstances permit. Try to stay & feet from
participant or others whenever possible.
< Ifance in the home, it becomes evident that somecne in the home has been exposed to
COVID-12, leave and ¢contact the participant at 2 later time ta reschedule the
appaintment.
o Clean hands with soap and water or sanitizer before donning PPE.
< Ulilized Universal Precaulions, Standard CDC precautions and assume Lhat all bloed,
bady fluids, secretians, excretions {except sweat), nan-intact skin and mucaus
mambranes may contzin transmissible intectious agants.
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< The Schoaol of Medicine has determinad that, at 2 minimum, zny patient-provider
interaction that will last >15 minutes requires both a face mask and a face shield, An
extra precaution would be to consider use of both a face mask and face shield in
additian ta gloves and gowns for blood ar other body tluid callection.
» Review CDC PPE requirements tor donning and dotfing
https:/fwww.cde gov/niosh/npptl/pdfs/PPE-Sequence-308.pdf
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Annex C: MTE Workplan

MTE workplan (Version December 18, 2022)

Oct, 2022 November, 2022 December, 2022 January, 2023 February, 2023 March, 2023

Work Phase s, milestones, and deliverables W3 w4 Wi W2 W3 W4 W5 W1 W2 W3 W4 W1 W2 W3 W4 Wi W2 W3 W4 Wi W2 W3 w4 W5 Notes, specific dates, etc
17to 14to 31to 7to 14to 21to 28to 5t09 12to 19to 26to 2106 9to 16to 23to 30to 6to 13to 20to 27to 6to 13to 20to 27to

21 28 4 11 18 25 2 o 16 23 30 ° o 13 20 27 3 10 17 24 E 10 17 24 31

Contract finalized, signed Finalized on 12 December, 2022 (*originally planned for early October).

Kick-off call with IPs

Secure Tulane IRB approval/waiver

Completed, 20 October.

IRB waiver received, 26 October.

Update, share, review workplan/dates
| i d Verify documents provided by IPS, identify and fill any gaps
nception an — - - - 5 — "
Planni h Initial Consultations with BHA, Ips (including scoping interviews) including Nancy in-country 17-29 November
lanning phase N - A -
Review lists of proposed key informants, fill any gaps.
Develop draft Evaluation Plan (w/ additional consultations)
Submit Draft Evaluation Plan
Incorporate comments/feedback on Eval. Plan, finalize
Develop fieldwork plan, dates for each IP. will be further adapted as required in country.
. Document and secondary data review Additional document review throughout duration of MTEs
Implementaiton
Phase | { te) Plan and conduct remote Kils
ase | (remote, - - P n T
Revise field tools based on initial Kl and doc. review findings
N TPs will have decreased office presence 19 December to 2 January
Holidays (approximately, dates vary by IP).
ET travels to Niger See spcific dates on Fieldwork dates tab
Initial meetings with ET and stakeholders, briefings. See spcific dates on Fieldwork dates tab
. MTE Implementaiton Plan Finalization Workshop See spcific dates on Fieldwork dates tab
Implementation P " . q
Phase Il ( Enumerator Triaining, Field Testing, Updating tools See spcific dates on Fieldwork dates tab
ase n- " "
Field Data Collection e spific dates on Fieldwork dates tab
country) —
Validation Workshops See spcific dates on Fieldwork dates tab
Revisit sites (if needed) See spcific dates on Fieldwork dates tab
ET departs Niger See spcific dates on Fieldwork dates tab
** Tisted in the SOW as an activity but not deliverable, unless they are referring
- X . e to the validation workshops, or two the presentaiton of final results. Unclear if
Preliminary Results Presentations (Consortium, BHA/Gov't) these presentations are meant to be conducted in-country, or remotely after the
departure of the ET.
Data Analysis and Report writing
Analysis, **Added this deliveriable to meet the need of having the findings available to
el feed into the drafting of the PREPs and the sustainability workshops BEFORE
POTtING, sharing of preliminary conclusions/recc dations march, despite the contract delays and subsequent fieldwork delays.
dissimenation Estimated- we plan to propose specific dates to stagger the submission of the
Draft Reports (staggered ission dates TBD) final reports, rather than submitting all three on the same date.
Atleast 10 working days needed for review and providing feedback on draft
Comments received from BHA, IPs report
finalization TBD (depends on staggering dates of draft reports, turn-around of
Finalization of report comments, and extent of work needed to incorporate comments.
Presentation of final results to BHA and partner team Date TBD (if early April, that is fine for Tulane).
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MTE fieldwork plan (updated January 18, 2023)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 (January, 2023) 2 3 4 6 6 7
Peter, Lauren: depart the |Peter, Lauren: Arrive in
us Niamey
8 9 10 11 12 13 14
T ET (P L.
) ET: (Peter, Lauren, (Peter, Lauren, CARE: Hamzari CARE: Kils,
Peter/Lauren: meeting S i, H: d S H: d R .
) presentation, eval planning/prep, meet
ET (all): Meeting, logistics, |with BHA (remote) Abdoutan): unsucessful [Abdoutan): Travel to )
X " o workshop, and Klls with enumerators
planning, methodology travel attempt to Maradi, [Maradi (air)
etc. in Niamey planning, doc review.
15 16 17 18 19 20 21

CARE: planning/prep

CARE: fieldwork

CARE: fieldwork

CARE: fieldwork, sust.
workshop (possible, by 1
ET member), possible Klls

CARE: fieldwork, sust.
workshop (possible, by 1
ET member), possible Klls

CARE: fieldwork and/or
Klls with sector leads

TBD (possible fieldwork
CARE)

22

TBD (possible
fieldwork, validation
prep.)

23

Dr. Ali: travel from
Niamey to Zinder (air),
meet with possible
enumerators, other prep
work

CARE: Validation

24

Dr. Ali: possible meetings
with SAVE, CRS, meet
with possible
enumerators, other prep
work.

Rest of ET: Remaining

25

ET: travel from Maradi to
Zinder (Peter, Lauren by

air, Sanoussi, Hamadou,
Abdoutan by car)

CRS: Girma presentation,
Eval workshop (2pm to ?)

26

: Klls (possible)

SAVE: Wadata
presentation, eval
workshop (9am to ?)

27

SAVE, CRS: Fieldwork

28

TBD (possible fieldwork
SAVE, CRS)

Workshop 9am Klls/fieldvisits for CARE, . .
: brief meetings/Klls
prep work for SAVE/: )
(possible)
29 30 31 1 (February) 2 3 4

TBD (possible fieldwork
SAVE, CRS)

SAVE, CRS: Fieldwork

SAVE, CRS: Fieldwork

SAVE, CRS: Fieldwork

SAVE, CRS: Fieldwork

SAVE, CRS: Fieldwork

TBD (possible fieldwork
SAVE, CRS)

TBD (possible fieldwork
SAVE, CRS)

SAVE: Fieldwork (TBD)

CRS: Validation workshop
9am

SAVE: Validation
workshop 9am

CRS: Fieldwork (TBD)

Peter, Lauren, Ali: Travel
Zinder to Niamey.

Sanoussi, Hamadou,
Abdoutan: TBD (travel or
follow-up data collection)

Peter, Lauren: final Klls
and briefings with CARE,
SAVE, CRS, BHA

10

Peter, Lauren: final Klls
and briefings with CARE,
SAVE, CRS, BHA

s d

Abdoutan: TBD (travel or
follow-up data collection)

Abdoutan:TBD (travel or
follow-up data collection)

11

Peter, Lauren: Depart
Niger

12

Peter, Lauren: arrive
backin US

13

Maiama: follow-up data
collection (TBD)

7

Maiama: follow-up data
collection (TBD)

15

Maiama: follow-up data
collection (TBD)

16

17

18
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